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RECENT PUBLICATIONS
In this section we highlight a selection 
of publications that landed on our 
desks or were found whilst trawling 
the internet.

FAO: GLOBAL FOREST 
RESOURCE ASSESSMENT 2005  
This publication comes out every 5 years 
and provides important statistics for 
the world’s forests.  It is available free to 
download at 
www.fao.org/forestry/index.jsp 
This survey was the most comprehensive to 
date and below are some of its highlights:

 Forests cover 30% (or 4B ha) of the 
world’s total land area: this is an 
average of 0.62 ha per capita but 
the problem is that it is unevenly 
distributed.

 64 countries with a combined 

We welcome your comments – 
especially suggestions to help improve 
our service to private tree planters.  
Here is some of the recent feedback 
we have received - from Uganda and 
further afield.

“Thankyou for sending me a copy of 
your July-Sept 2006 Newsletter.  I 
congratulate you on the excellence of this 
communication vehicle”.  
Garth Nikles, Tree Breeder, FPQ, 
Queensland.

“This is a very informative and well-
written publication indeed.  I really 
enjoyed reading the articles and rate the 
contents as good (if not better) than a lot of 
more expensive publications.  South Africa 
is going through a major realignment in 
terms of land ownership and the model 
you have working with emerging growers 
could be of valuable assistance to us”  
Dean da Costa, Mondi Business Paper, 
South Africa.  

“As someone engaged in planting trees, 
I continue to appreciate the technical 
information that is provided through the 
SPGS Newsletter” 
Peter Ngategize, Uganda.  

“Thankyou for the latest SPGS magazine.  
I like the layout and all the pictures and 
thought the article ‘The Man Who Planted 
Trees’ was great: gives us something to 
think about, that us little ungodlike people 
can make a difference to the world’ 
Donna Pettefer, Cardno Agrisystems, 
UK. 

And here are some extracts from 
the SPGS clients from recent 
meetings:

“I hope that the SPGS will be able to 
continue in some form: it has been the 
best thing that has happened to the forest 
sector in Uganda in a very long time”.

“I would like more guidance on site-
species matching and marketing”.

“The SPGS should continue as initially 
there has been a lot to learn and now we 
are at take-off stage.  The training courses 
are very useful”.

“We need more assistance with purchasing 
good seed”.

Please keep your comments coming in.  
Readers are also encouraged to send in 
any articles or experiences which would 
be good to share with others.   

YOUR VIEWS

population of 2B have less than 0.1 ha 
forest per capita.

 The total forest area continues to 
decline: conversion to agriculture 
accounts for 13M ha per year.

 Africa continues to have the largest 
net loss of forests.

 The area under plantations increased 
by 2.8M ha 2000-05 mostly in Asia 
(and especially China) – to 140M ha.

 The total area of plantations still only 
accounts for 3.8% of total forest area.

A REVIEW OF ECONOMICS 
OF THE FOREST INDUSTRY IN 

SOUTH AFRICA 
by Genesis Analytics Ltd (2005).  
This impressive study provides a detailed 
market analysis of various components of 
the forestry value chain.  It is in 2 parts 
which are available free for downloading 
at www.forestry.co.za/fsa/  It provides 
an excellent overview of the industry in 
South Africa: here are some highlights:

 80% of RSA’s 1.3M ha of plantations 
has achieved FSC certification.

 The tendency to change from softwood 
to hardwoods is expected to increase.

 There is a constraint on new 
afforestation (with the Water Permit 
legislation).

 Smaller growers represent the bulk of 
new afforestation opportunities.

 The bulk of low skilled positions 
have been contracted out creating 
concerns over employment conditions 
(especially as the large companies 
squeeze contract prices). 

THE COMMONWEALTH 
FORESTRY ASSOCIATION 

(publishers of the International Forestry 
Review) 
have featured the SPGS on the cover of 
their latest CFA News.  The SPGS organized 
an essay competition in conjunction with 
CFA and Earthscan (a UK publishing 
company) entitled: Forestry in Uganda: the 
Role of the Private Sector.   The winner, 
Celia Nalwadda, is pictured receiving her 
prize from Paul Jacovelli.  Celia’s essay is 
available on-line at www.cfa-international.
org  Better still, join the CFA and receive 
your own copy of the quarterly journal 
and newsletter.  The International Forestry 
Review always has interesting and relevant 
articles in that we can relate to here.

Cover photo:  An intrepid tree 
climber from National Tree Seed 
Centre collecting from the impressive 
E.Grands stand in Fort Portal.
These trees are around 55years old
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The BIG NEWS is that the European 
Commission’s Delegation in Kampala and the 
Government of Uganda have reached agreement 
on funding the SPGS for 2 more years.  Starting 

1st October 2006 and running until Sept. 2008, this 2nd 
phase will enable a further 5,000 ha of timber plantations 
to be subsidized.  

Considerable effort has been put into designing the 
new phase to ensure that it not only builds on the solid 
foundation set in phase I but also moves it forward as 
well.  The basic payment rules are the same – Ushs600,000 
per hectare paid only after planters start with their 
own capital and also only after site inspections ensure 
compliance with agreed standards.  Let us remind you of 
the key standards:  

 Plantations will only be permitted on degraded 
 woodland/forest land or on grasslands.
 A Management Plan must be approved prior to a contract 
 being signed.  
 Only approved, select seed sources are 
 permitted.
 Minimum area 25 ha; maximum 500 ha within 2-yr 
 contract period.
 Minimum survival of 80% 3 months after planting. 
 Min. weeding specification is keeping a weed free 1m 
 diameter planting spot.
 Crop must be protected from stray animals and fires. 
 
The main changes from Phase I will be improved 
environmental and social practices – for example, leaving 
natural riverine vegetation and belts of natural vegetation 
(where they exist); higher safety standards if using 
chemicals; improved conditions for workers etc.  Such 
practices are not just to make life difficult for clients but 
to ensure that everybody connected to the SPGS is moving 
towards internationally accepted standards.  Then the 
next step to attaining Forest Stewardship Council (FSC) 
accreditation will not be so daunting.  Being FSC compliant 
would bring huge benefits (not least of which could be 
more funds) to private planters under the SPGS.       
 
Selecting the clients for phase II has not been easy, given 
the enormous demand to join the SPGS from the private 
sector.  As we go to press, contracts are being drawn up 
for nearly 60 clients – we hope to be able to give you 
details in the next newsletter.  The majority will be new 
members of the SPGS ‘club’, since most from Phase I 
have completed planting their land (or are about to in the 
current rainy season).    

The emphasis has also shifted in two main ways – namely, 
looking North and West!  The Northerly shift is in 
response to peace breaking out there and the interest from 
people with land (both private and NFA-leased Central 

Forest Reserves).  Of course not all parts of the North are suitable 
for commercial tree growing but we have already potential clients 
from around Gulu, Nebbi and Lira.  The Western outlook is largely to 
promote more people to grow Eucalyptus grandis for timber, especially 
in the excellent tree growing climate around Fort Portal.   

The SPGS’s Steering Committee – and especially the EC Delegation 
in Kampala and the GoU’s National Authorising Office (NAO) - have 
been working overtime over the past few months preparing budgets 
and contracts for Phase II.  There are a few changes that we would 
like to bring to your attention:
 The official Supervisor of the SPGS project will change from 

the National Forest Authority (NFA) to the Forest Inspection 
Division (FID) of the Ministry of Water & Environment. 

 The SPGS office will be moving – location not yet finalized but 
we will keep you informed.

 The same management/advisory team will be retained: Allan 
Amumpe as Project Manager; Paul Jacovelli (Chief Technical 
Advisor) and Bric Milligan (Plantations TA).  

 In addition to the 3 Community Planting Officers being retained, 
we are recruiting 2 new graduates to the team during October 
2006.

That is mostly administration, but most of you will be wondering 
about the practical aspects of the new project.  Let us assure you that 
we have studied the reasons behind the success of the SPGS to date 
and prior to drafting the Phase II project, we have also taken on board 
advise from both external sources and the planters themselves.  The 
core of the SPGS will remain the technical support (especially the 
site visits) and the planting grants.  We will also continue to running 
the very practical training courses aimed at site managers and/or 
supervisors and organizing the regular field visits (and meetings) every 
3-4 months for all clients to share experiences.  We are also planning 
to complete the remaining plantation guidelines and to publish them 
together in a comprehensive Ugandan plantation manual in the year.  
Phew!  It will be a busy 2 years but with the enthusiasm shown by 
planters in the past 2-3 years we know that together we can achieve 
even greater things.  
  

OCTOBER 4-5TH SAFARI
On 4th October we will depart from Kampala and head West to Fort 
Portal.  On route we will stop at Kasana-Kasambya CFR (Mubende), 
Oruha CFR (Kyenjojo), James Finlay’s tea estate and the breathtaking 
Eucalyptus grandis seed stand in Fort Portal (as pictured on the cover 
of this newsletter).  All clients in Phase II of the SPGS are expected 
to attend!  This visit is particularly important for the new clients 
to learn fast from the experience gained over the past 3 years: no 
need to go through the same painful learning curve – provided you 
learn the basics at the start.  After the safari on 4th Oct. we will 
overnight at Fort Portal and then have a more formal meeting the 
following morning: a great opportunity to answer any questions 
and again share experiences.  We will contact everybody shortly 
with details of this trip.  

SPGS Update Heading North & 
West!by Allan Amumpe (SPGS Project Manager) & 

Paul Jacovelli (Chief Technical Advisor).
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FOREST INVESTMENT FORUM
        by Allan Amumpe & Paul Jacovelli

Two beneficiaries of Project Grow talk to the visitors about 
their experiences

On behalf of the SPGS, we 
attended the Southern & East 
African Forest Investment 
Forum - organized by the World 

Bank and ITTO (International Tropical 
Timber Organisation), which turned out to 
be an important event.  The 3-day meeting 
was held in Pietermaritzburg, South Africa 
in June 2006 and the SPGS was specifically 
invited (word is obviously getting out!).  
Olav Bjella (NFA), Gershom Onyango 
(FID), Julian Ozanne (New Forests Co.) 
and Mads Asprem (Tree 
Farms Ltd.) also made sure 
those present knew something 
positive was happening up in 
Uganda.  Looking at the list of 
participants at the meeting, it 
was clearly an important event.         

GLOBAL TRENDS
The message from the highly 
respected forest industry 
consultants, Jakko Poyry, 
was that the trend is towards 
fast growing, high yielding 
plantations and away from 
natural forests.  In order to 
increase competitiveness, the 
pulp and paper industry is also 
looking South to develop.  The 
trend is towards increased use 
of recycled fibre and also for 
more hardwoods.  With regard to Africa, 
many speakers stressed the importance 
of income generation for real poverty 
alleviation.  The ‘emerging private grower 
initiatives’ in particular were seen as an 
opportunity for promoting sustainable 
development but this requires substantial 
investment.   

INVESTMENT 
OPPORTUNITIES

The major investment opportunities in the 
region were identified - including South 
Africa; Sao Hill, Tanzania; Viphya, Malawi 
– all based around existing wood resources 
for the good reason that most investors 
want a quick income stream from their 
investment (and not have to wait 20 or so 
years for their crop to mature).  However, 
it was not all bad news for Uganda 
who were amongst a group of countries 
promoting themselves for investment in 
new plantations: these included Tanzania 
(Sao Hill), Kenya (African Paper Mills), 

Mozambique and South Africa itself.  
In this category, other factors come into 
play and especially land related matters.

LAND 
The main constraint from the investors’ 
viewpoint concerned land issues: most 
require large areas free of encumbrances 
and insist on land title (or at least very long 
leases).  Here countries like Mocambique 
and Zambia (and to a lesser extent 
Tanzania) came out strongly.  What was 

clear was that whilst East Africa (especially 
Uganda and Kenya) both claimed very 
high growth rates for plantations, investors 
were more concerned about land related 
problems – including fragmentation of 
the large land areas most investors need, 
the need to have long-term security of 
land and the problems surrounding 
encroachment and political interference.   
Other constraints highlighted were 
inadequate legal and transparent 
concessions; poor infrastructure; the lack 
of good market information; high transport 
costs; the low level of technology (leading 
to low productivity and poor recovery) and 
the lack of skilled workers and training 
facilities.  Well at least we know where 
they are coming from and if people take 
their investments elsewhere we can’t say 
we didn’t know why!   

FSC
A number of speakers stressed the 
importance of market mechanisms to 
promote good governance – such as forest 

certification.  International financing and 
investment organisations are increasingly 
using FSC (the leading certifying body) 
as an independent verification of forestry 
businesses.  It is clear that the sooner 
we get on board the certification bus in 
Uganda, the more chance we have of 
being taken seriously – particularly with 
respect to attracting finance or investment.    
A question of scale
During a field trip, we visited some of the 
participants in SAPPI’s outgrower scheme 
and at the other extreme, drove past the 

massive SAPPI SAICCOR rayon 
pulpmill near Durban, which 
is currently doubling in size.  
Concerns were expressed over a 
looming shortage of wood to meet 
the demands of the big mills in 
South Africa (and this is a country 
that has almost 1.4M hectares 
of plantations!).   Outgrower 
schemes such as SAPPI’s Project 
Grow are increasingly been 
used by the larger companies 
in South Africa as a way of 
promoting local community 
involvement in commercial 
forestry: they are supplying a 
significant amount of raw material 
too (all Eucalyptus pulpwood 
– see photo).  Project Grow 
have nearly 10,000 growers 

farming around 15,000 hectares.  The 
scheme provides interest free loans (which 
cover establishment and maintenance 
costs), free seedlings (or clones), technical 
support and a guaranteed market.   

SPGS
We were invited to explain to the gathering 
how the SPGS is achieving its results and 
subsequently it was used as an example 
of what can be achieved in the region.  
There was considerable interest to explore 
whether it could be replicated elsewhere 
(the Kenyan and South African interest was 
particularly high).  The many newsletters 
and guidelines we took with us disappeared 
as fast as we put them out and the interest 
since the meeting has been high as well 
– with a steady stream of visitors coming 
to see things for themselves and also many 
emailed comments and requests for more 
information.  Let us hope that the contacts 
made at this meeting will in time bring 
further benefits to Uganda’s forest sector. 
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 The farmer has full ownership of the crop and all the accruing 
benefits thereafter.  Of course the SPGS hopes that growers 
will maintain their crops at a high standard so they can get 
maximum yield and enjoy the future benefits.

Progress Report

The SPGS tree planting communities now cover 8 districts and 
over 300 people.  These have planted a total area of over 148ha of 
both Pine and Eucalypts since October 2005 to date.   During the 
months of July and August 2006, the SPGS community planting 
officers (CPOs) visited many of these communities to monitor 
their progress and also find out how prepared they are for the next 
planting season.
During our tour, it was noted that members in these communities 
were able to maintain their trees to the SPGS recommended 
standards. The beauty of these small woodlots has aroused interest 
amongst others and the number of those intending to plant in the 
forthcoming season has significantly increased.   A number of new 
communities have showed interest in SPGS support and we were 
able to visit some of them - including Kiryambidde in Luweero, 
Kampangi (Rakai) and Nabukonge (Masaka).  They were found 
to be very ambitious communities because they started land 
preparation as early as July and intend to start planting in Sept-Oct 
planting season.
We also had an opportunity visit some of the bigger planters 
who are also SPGS clients, namely, Kamusime Memorial Rural 
Development Pilot Scheme in Bushenyi and the Sustainable Use 
of Biomass in Kikonda (Hoima).  We learnt that Kikonda has been 
able to mobilise 74 farmers from the surrounding communities and 
offered to support them by giving them seedlings and technical 
advice.  So far over 44ha of pines and Maesopsis eminii have 
been established. It is our pride to report that the tradition of tree 
planting amongst our communities is growing. The first community 
planters have expanded their small plots and many new ones have 
already prepared their lands just waiting for the seedlings come the 
planting season.  For as long as the funds are still available and the 
demand is there, the SPGS will continue giving support to the tree 
planting communities.   

Don’t panic!  In the rush to assist private growers to 
establish large-scale commercial plantations, the 
SPGS has not forgotten about the smaller growers and 
now has three staff members specifically to support 

them.  Communities in Luwero, Rakai, Masaka, Bushenyi, 
Nakasongola, Pac, Mbale and Hoima are currently receiving 
support through the provision of advice, practical training and free 
seedlings.  Such communities make their requests six months in 
advance of the planting season. This is followed by a site visit by 
one of the SPGS staff to advise on what species to plant and how 
to prepare the land.  Once the rains arrive and the land preparation 
is complete, the seedlings are delivered.  The SPGS wants all 
the seedlings planted immediately and not left at your veranda. 
Which communities qualify for assistance from the SPGS?
Assistance is given to communities that have strong leadership 
and an expressed preference to work as a community.  Informal 
associations can as well benefit from the scheme provided they 
have the willingness and ability to invest in tree planting.  Most 
important, the planting sites should be as close to each other as 
possible.  The community can plant either on individual private 
land, communal land or on Central Forest Reserves (15% of 
plantation CFR land is being allocated to communities by NFA).

Why provide Seedling to communities? 

The major objectives of providing communities
with seedlings stems from the realisation that: - 
 Enabling households to have forest produce of their own  

within a short distance, for personal use and / or sale would 
reduce the pressure on natural forests. 

 Over 94% of households in the country use fuel-wood for 
cooking and other activities in homes hence making forests an 
important resource that meets our day to day needs. 

 There is need to increase availability of plantation forest 
resources in the country to take some pressure off the natural 
forests, which are important for biodiversity and for protecting 
watersheds. 

Requirements for Community  Support

 The members should be of a reasonable number, located in 
one village, and the planting sites should be as close to each 
other as possible to ease monitoring. 

 Farmers with a piece of land ranging between 1-5 acres, can 
be supported with appropriate species for planting. 

 The community should make their request for seedlings six 
months in advance to ensure proper planning.  

 All the seedlings must be planted as soon as they are received 
to minimize loss.

 Targets include: planting of appropriate species; achieving 
adequate stocking by defined dates, land preparation and 
maintenance of the crop according to the agreed standards.  

 Survival should be at least 80%: if lower then beating up 
should be done. 

 The trees should then be well maintained if the farmer 
is to realise benefits: especially important is the need to 
weed regularly and also to protect the trees against fire and 
animals. 

   SPGS COMMUNITY SUPPORT
         by Charles Odeke, Alexander Atugamba & Zainabu Kakungulu

Charles, Zainabu and Alex,the SPGS CPOs
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PHOTO GALLERY 

Zainabu teaching community planters in Bushenyi about the 
importance of weed control and protection of their pine crop.

Proof that someone reads them!  Bushenyi community members 
absorbed in the latest SPGS Newsletter.

           Still under investigation is how this Arsenal fan managed to 
creep under the SPGS radar screen.  

Heading home from the hills above Bushenyi after a long day’s 
work.  

Paul Jacovelli (CTA) awarding a prize to the winner of the SPGS/
Commonwealth Forestry Association Essay Competition – Celia 
Nalwadda, a recent Makerere graduate.  The full essay – entitled 
Forestry in Uganda: The Role of the Private Sector is available 
at www.cfa-international.org  Next to Celia is 3rd place Francis 

Musinguzi and then the Runner-up, Frank Mukunya.

People from Masaka listening to the SPGS Community Planting 
Offi cers explaining the rules prior to them receiving seedlings from 
the SPGS in Sept. 2006.  Land clearance was well underway during 

this visit in July 2006.
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ONE TREE: 
Made  in  Uganda

The Sawlog Production Grant Scheme (SPGS) 
and Sustainable Timber-Based Batch Production 
(STBBP) projects share a common vision: 
addressing the urgent need to plant more trees 

and at the same time, improve the efficiency of utilization 
of timber-based products in Uganda.  The exciting OneTree 
project offers a unique way of achieving these goals.  

A project carried out in Britain some years ago provided the 
inspiration for OneTree and we believe that something similar 
could capture the hearts and minds of many concerned with 
the worrying level of deforestation here in Uganda.  In the 
British project, some 74 craftsmen and artists were involved in 
producing products from one 170-year old oak tree: the products 
ranged from toys to charcoal and from joinery to poetry!

The Ugandan OneTree project offers an exciting opportunity for 
many people, not just timber users.  The project will involve a 
significant training element to raise the skills of local wood-users 
as well as offering a great PR opportunity for those involved with 
the project.  It will not only raise public awareness of the value of 
trees but also promote a more balanced view of the importance 
of growing and utilising trees for commercial objectives.  
OneTree is part-funded by SPGS and STBBP and sponsors 
are being invited to be part of this exciting one-off venture.    

Many diverse groups of people will be involved in the project 
– from traditional timber users (e.g. furniture makers) to 
craftsmen producing specialist products (e.g. small wooden 
items, charcoal) and even artists (photographers, sculptors, 
poets).  One big tree will be selected by late 2006 and various 
people interested in producing something from our tree are 



now being identified.  School and community groups will 
also be approached.  There will be a high profile exhibition 
of the various products made from the tree later in 2007 
and the whole project will be professionally documented.

In our everyday lives, we all are surrounded by timber 
structures and wooden commodities.  Our homes and 

workplaces are partially or even wholly constructed from 
timber; we frequently eat, sleep and work with wooden furniture 
and utensils; our children are raised with wooden playthings; 
and even as adults, wood supplies our recreational needs in the 
form of sports equipment or game boards and pieces. In short, 
wood is so common-place, we invariably take it for granted.  
And yet once its special beauty has been revealed to any one 
working with blade or cutter, wood is anything but ordinary.  
Wood has lasting qualities like no other material – it is both 
warm and pleasing to the touch and its wealth of color and 
texture is a delight to the eye.  Indeed, the nature of wood is 
such that it imparts a uniqueness to every single work piece 
– something that can not be said of even precious metals. 

At a time when environmental awareness is higher than ever 
before, OneTree will make people think more about the link 
between actions and their consequences.  As consumers, our 
individual choices can make a major difference to our impacts 
on the environment.  OneTree provides a beautiful illustration 
of the chain that connects end products to their source material.  

We welcome your suggestions to make this a real showcase 
for the usefulness and beauty of timber products Made in 
Uganda.  If you would like to be involved in this special 
initiative, contact Paul Jacovelli at – paulj@sawlog.ug

ONE TREE: 
Made  in  Uganda



ABOUT   SPGS

This project is funded by the Austrian 
government through the Austrian Development 
Co-operation and HORIZONT3000. The 
Austrian government has a long standing 

partnership with Uganda for supporting development 
activities. It is because of this that during the last ten 
years, development workers have been attached to 
vocational training institutes in many parts of the country. 
The objective of the project is to upgrade the technical 
skills and production techniques of Ugandan workers by 
training them to increase their productivity, innovation 
and improve the quality of products in three carpentry 
workshops located in Soroti, Kamwenge and Fort Portal 
districts. Our activities aim at making the facilities more 
productive and sustainable.  We intend to utilize their 
existing setups and transform them into a more effi cient 
and productive technical standard.  To achieve this goal, 
the project mainly carries out on-the-job training to equip 
workers with better technical skills.  With this, the project 
aims at expanding the existing market borders by trying 
out the unexploited ranges like small wooden products.  

It also focuses on creating material for modern teaching 
methods by developing training modules that will be 
used in training the carpenters.  Last but not least, the 
project also aims at promoting product development, 
use of environmentally friendly timber species and 
maximum material use (“off-cuts” utilization).  

    ABOUT SUSTAINABLE TIMBER - BASED 
                      BATCH PRODUCTION

The Sawlog Production Grant Scheme (SPGS) 
is an EC-funded project that provides 
subsidies for private sector tree planters 
throughout the commercial tree growing areas 

of Uganda.  It also offers technical support and carries 
out practical training on many aspects of tree plantation 
establishment and management.  The fi rst phase of the 
project (2004-2006) is already closing in on its target 
of 5,000 hectares of plantations and a second 2-year 
phase has now been approved by the EC Delegation in 
Uganda (starting October 2006), which should subsidise 
a further 5,000ha of private sector tree planting.  

The business-like approach of the SPGS and the demand 
it has created for its services, has created signifi cant 
interest not just in Uganda but further afi eld.  At the 
World Bank’s Forest Investment Forum for east and 
southern Africa (held in South Africa in June 2006), it 

was heralded as a highly successful scheme that could 
(and should) be replicated elsewhere.  The project will 
be marketed 2006/07 to other possible funding sources.   
  
See www.sawlog.ug for more information or call the 
SPGS Project Manager on 0782 673 899.  
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Workers of one of the SPGS clients carrying out a post-plant 
spray operation using boards to protect the planted trees from 

spray-drift.

The SPGS has recently organized a number of Permanent Sample 
Plots (PSPs) to be established over a range of clients’ crops.  This 

one was at Wilfred Bugingo’s 2004 P. oocarpa planting.  

Mohammed Sekyewa (2nd from right) with his enthusiastic 
workers near Masaka.  Mohammed was recently paid for 80 ha 

under the SPGS and he has mobilized the adjacent community to 
plant as well (refer page 6).

Dr. Peter Ngategize’s good Eucalyptus grandis stand in Kifu CFR: 
planted October 2003 and already overdue for thinning for timber 

production.

No less than 3 priests from Masaka catholic diocese admiring their 
young pine crop.  Either through divine intervention or just hard 

work, these SPGS clients have greatly improved their practices over 
the past 2 years.

Besepo Ltd.’s well tended trees planted in 2004 in Kasana-
Kasambya CFR (nr. Mubende) are almost ready for thinning.

PHOTO GALLERY 
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How Much Is My Plantation Worth?
 by Paul Jacovelli

Introduction
As I toiled over this article, it became clear to me how important 
the subject of plantation valuation was.  Indeed, it encompasses 
many of the issues we keep stressing with commercial planters 
in Uganda, such as the need to keep records (costs, ages, seed 
source etc.); the importance of maximizing yields and quality 
through good silviculture and why it is important to measure 
and monitor yields.  It also highlights some other factors such 
as the plantation’s proximity to market and their accessibility.

Why do we need to value forests?
Forestry valuations are needed for a variety of reasons – for 
example, for the sale or purchase, for compensation purposes, 
for insurance and for accountancy and management (including 
taxation) reasons.  In any commercial business, the owner would 
want to know the value of their assets.  In a plantation forestry 
business, this means being able to estimate the current growing 
stock and being able to predict with reasonable accuracy its 
value at some future date.   Although forestry valuation is 
not a simple subject, a basic understanding of the concept is 
vital for all those investing in commercial tree plantations.        
The main issues are finding the market value of the land and 
also the value of the crop – either in terms of its standing volume 
(for mature plantations) or the discounted value of their future 
net revenues (for young plantations).  The prevailing market 
value of plantations is related to not just standing volume or 
growth rates but to the plantations’ accessibility, its proximity 
to market, species, its size and its management history.
Once an inventory has established an opening ‘book value’ of the 
crop and its yield class, this can then be updated annually by:
 adding the expected timber increment to its capital 

value each year;
 adding costs (less grants) of establishing new 

plantations and 
 deducting the value of clear-felled stands.   

Types of forestry valuation
A young plantation has a market value reflecting its expected 
future production.  However, a plantation does not have the same 
value to everyone and will depend on the circumstances (and 
objectives) of the buyer/seller.  Valuations are largely based on 
key principles of historic costs and expected future revenues (for 
young plantations) or present market value.  The choice of method 
of valuation is dependant on the objectives of the buyer and seller.

Historic costs
A plantation owner has usually either established the crop himself 
or has paid cash for it.  They would not wish to sell the wood for less 
than this, after adding the cost of any improvements made (and also 
taking inflation into account).  Assuming the forest is an investment, 
the owner may add compound interest on the costs incurred, 
deducting any revenue accruing since purchase/establishment.  

These historical costs, however, are irrelevant when it comes to a 
sale but they are important as a record to indicate future cash flows.     

Expectation value
This applies to future income and expenditure and is 
commonly in the form of a discounted predicted cash flow 
from existing (or successor) crops.   An appropriate discount 
rate has to be agreed as well as making assumptions on future 
standing price (known as ‘stumpage’).  The periodic costs of 
protection and maintenance must be factored onto the cash 
flow.  Management Tables are usually available for the main 
plantation tree species: these predict the expected volume yield 
from thinnings and final crop.  Inventory information is needed 
for each stand to determine the yield class.  The expectation 
value should be calculated separately for stands of different 
species, age and productivity (yield class) and then combined.       

Present market value
Market prices for tree plantations can be difficult to determine, 
especially where there is very little history of similar transactions 
taking place (as in Uganda).  Sellers usually think about their 
historic costs whilst the buyers are only concerned with the 
future cash flow predictions.  Important factors are species, yield 
class, location, area, management history (e.g. well maintained, 
pruned and thinned).  The market price lies somewhere between 
the lowest price the seller will accept and the highest price any 
potential buyer is prepared to offer.  As often with sales, the agreed 
price will often depend on the relative bargaining strengths and 
circumstances of the seller and buyer: if there is just one buyer and 
the seller desperately needs the cash, the price is likely to be low.  
If there are many potential buyers, the price is likely to be high.   

Infrastructure
The value of infrastructure (access, internal roads, bridges, buildings 
etc.) impacts significantly on future profitability too.  If suitable 
infrastructure does not exist, the cost of providing it at some future 
date (discounted) must be debited against the expectation value.  

Isaac Kapalaga’s well established Terminalia Superba plantation 
in Kifu CFR, Mukono.
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In the SPGS Newsletter No. 9, I discussed how to go about 
selling your timber, so a good subject to discuss this time 
would be the various products that could be harvested from 
your timber stand.  Starting from smallest (youngest) here 

are some possible products:
- Small poles.
- Building / scaffolding poles.
- Saw timber and
- Transmission poles.

There may be other 
products, such 
as firewood and 
wood for charcoal 
but these are not 
necessarily from 
plantation timber 
species and they 
generally have 
few specifications 
and are low value 
items. For most of 
you there will only 
be small diameter 
timber from areas 

that you are clearing, to re-plant properly or from some first 
thinning operations.
Small Poles, Building / Scaffolding poles
Maximum thick end diameter of 25cm, but most often around 10 
– 15 cm; minimum diameter at the base is around 7cm.  These 
poles are often sold as an entire tree length and are cut to the 
buyer’s requirements.  
The form (straightness and taper) is often negotiable depending 
on the use.  It would obviously affect the price.  These poles are 
often not stripped of their bark.  
Post office / Telephone poles;        
Diameter between 25 and 30cm; length between 25 and 30ft.  
These poles are sold dry and debarked.  They must be straight, 
de-branched and not have any decay or big scars.
Because these poles must be treated with preservatives, all 
cambium must be removed and they should be as clean as 
possible.
Saw timber
The markets for saw timber are so varied and the type and quality 
of timber that they accept is as varied.  Also actual modern saw 
millers are few and far between in Uganda. Most saw millers will 
want to buy the timber standing and then fell, saw and remove 
planks.  One finds that the supply dictates the market at the moment.  
However, I will list some specifications that are generally accepted 
when supplying logs to a sawmill:
 The log must be free of rot.
 It must be relatively straight.
 There must be no forked logs.
 There must be no major resin pockets.
 Excessive butt sweep or flare will not be accepted.
 Branches must be removed flush with the log.
 The logs must be cut to lengths accepted by the mill.
 Especially for Eucalypts, measures must be taken to reduce 

splitting.

TIMBER PRODUCTS
by Bric Milligan

�E.grandis
Transmision
 poles being
inspected by 
Umeme at 
their depot
in Kampala

Typical use for Eucalyptus Grandis 
building poles in uganda

Pole 
class

Pole Min. top end Max. top end Min. diameter 
1.5m

 Length (m) Diameter 
(mm) Diameter (mm) from the butt 

(mm)
Light 9 150 175 200
 10 150 180 210
 11 170 190 220
 12 180 200 240
 13 200 220 250
Medium 9 170 190 230
 10 180 200 240
 11 190 210 250
 12 197 220 260
 13 200 230 270
 14 210 240 280
Stout 9 190 240 285
 10 190 245 295
 11 197 250 305
 12 200 250 320
 13 210 255 330
 14 220 260 340

Transmission poles.
Umeme has currently a shortage of supply of quality poles for 
treatment as transmission poles and is importing them from 
Tanzania and has bought in the past from as far as South Africa. 
Their pole treating plant in Lugogo buys in untreated poles from 
the public (however, always confirm their need and make an 
arrangement before felling any trees).  They must conform to the 
following specifications:

 Eucalyptus grandis is the preferred specie.
 The poles must be straight.
 The poles must be round.
 They must be debarked, including all the cambium that sticks 

to the pole.
 The sapwood must not be removed or chipped into, and
 The taper, lengths and diameter must be as per the table  

below;

A high quality tree will always bring in a higher price the longer 
it is grown, up to a point of course.  While a poor tree with bad 
growth and bad form will always bring in a low price.  That is why 
it is so important to start correctly with good improved seed and to 
plant and tend the young trees properly.
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Now that the serious tree planters 
in Uganda are planning better, 
we would expect them to 
be either purchasing seed or 

ordering seedlings now for March/April 2007 
planting, which is the most reliable season 
for planting in many parts of the country.  We 
have been working closely with the National 
Tree Seed Centre (NTSC) to ensure they 
import suffi cient improved seed to meet the 
growing demand: there is also good news for 
SPGS clients following the visit to Australia 
by members of the SPGS team – read on….

PINES
Pinus caribaea var. hondurensis (PCH):  
the NTSC should soon have limited stocks of 
PCH from Forest Plantations Queensland’s 
(FPQ) seed orchards (from the excellent 
trees shown on the cover of the last SPGS 
newsletter).  The SPGS have also reserved 

SEED UPDATE

We reported in the previous 
newsletter about this 
important gathering in 
June 2006 and promised 

to present the main conclusions from the 
meeting.  Well, true to our promise, here 
they are:  
1. Topic 1- Financing and Carbon 
Trading: Financing was highlighted as one 
of the main barriers for tree planting and 
the need for joint lobbying was expressed.  
High commercial bank lending rates and 
an unfavorable tax treatment combine 
as major disincentives for private sector 
investment in forestry.  This discussion 
group (Chaired by Dr Timm Tennigkeit of 
Unique Forestry Consulting) debated some 
possibilities, including fl oating a ‘group 
investment proposal’ to development banks 
and pension funds.  Also recommended 
was the development of a carbon project 
portfolio and the SPGS could be important 
in this regard – but it would need longer-
term sustainability (e.g. along the lines of 
the proposed SPGS Trust Fund).  
2. Topic 2 - Research Seed  and Nurseries:   
The participants in this group (Chaired by 
Paul Jacovelli, SPGS) all felt very strongly 
that there was an urgent need for the main 
players to work together to improve the 
support to commercial tree growers in 
Uganda.  The issues which came to the fore 
were as follows:

some of FPQ’s PCH seed specifi cally for 
its clients: contact Allan directly for this. 
There are some other improved seedlots 
being imported by the NTSC that we 
also recommend for commercial planting 
– namely, PCH from Brazil, P. oocarpa x 
PCH hybrid and pure P. oocarpa – also 
from Brazil.  Please note that the SPGS 
does not recommend P. oocarpa from 
local collections, having seen the very 
poor form of the trees planted over the 
past few years here.  The NTSC also have 
some P. caribaea var. caribaea (PCC) 
seed but as this has not grown as well as 
PCH in trials elsewhere, we would only 
recommend trial plantings at this stage.

EUCALYPTS
The NTSC are soon expecting a small 
quantity of South African E. grandis seed 
too.  This is excellent seed from seed 

orchards in northern RSA: it is cleaned seed 
(expected germination of >2M seedlings per 
kg) and thus has to be handled very carefully 
at sowing.  As you can see from the front 
cover of this newsletter, further collections 
of E. grandis have just been made from the 
Fort Portal stand seed.  Note that this is the 
only accepted source of local E. grandis 
seed approved for use by the SPGS clients. 
The SPGS has also identifi ed a number 
of species worthy of trial planting here 
and we are in the process of importing 
various seedlots from Australia and 
elsewhere: we will fi ll you in with more 
details about these in the next newsletter.

STOP PRESS!
The NFA have recently had to

severely cut back their own 
planting programe for late

2006 and thus have seedlings 
for sale in the current planting 

season. Contact the NFA nursery  
nearest to you for details

 The importance of developing a 
commercial forestry R&D programme 
to meet the needs of both private and 
public sectors should be a priority.

 The roles of FORRI and Makerere were 
not clear but it was agreed that they 
should be involved and encouraged 
to align themselves more with the 
sector’s needs – especially with regard 
to commercial forestry.  

 The need to coordinate a series of 
research trials – especially species and 
provenance trials but also silvicultural 
trials (e.g. spacing, weeding, fertilizing, 
thinning etc.).

 The need for improved nursery 
technology was stressed (including 
clones).

 More focus should be given to research 
into indigenous species.  

The main recommendations from this 
group were to fi rst get the private planters’ 
Association going and secondly to initiate 
dialogue between the key players – notably, 
the new Association, NFA, FORRI, SPGS 
and the Faculty of Forestry, Makerere.  
This Commercial Research Committee’s 
mandate would be to prioritise research 
needs, discuss funding options and also 
the likely delivery mechanisms.   
3. Topic 3 - Land Tenure:  Under the 
Chairmanship of Jossy Byamah (Busoga 
Forestry Co.), this group discussed the 

constraints that discourage private growers 
using Government-owned land for 
commercial forestry – including location, 
rental fees and encroachment.  The political 
interference that favours encroachers to 
stay on Government-owned land, was 
particularly worrying to many.  The 
diffi culties of using customary land were 
also addressed.  The need for a consistent 
land use policy (by both central and local 
Government) was stressed, so that land 
would be clearly designated for private tree 
planting.    
4. Topic 4 - Training & Education:   The 
recommendations from this group (Chaired 
by Franz Eichinger, Horizont 3000) were 
clear: 
 There is a need to coordinate better 

– especially between institutions and 
the private sector:  a private planters’ 
Association could be important in 
achieving this goal.

 Funding is needed: they recommended 
setting up a Training Fund. 

 The existing training institutions need 
to develop more ‘hands-on’ training 
courses.

As you can see, there were some excellent 
suggestions and we at the SPGS will 
continue to drive matters forwards so that 
the momentum is maintained. We pass on 
our thanks to all who participated at this 
meeting – the fi rst of many hopefully.

1st National Seminar on Commercial Forestry
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After many months of deliberations, on 6th 
September 2006 the Uganda Timber Growers 
Association (UTGA) finally came into being.  A 
draft constitution had been circulated to SPGS 

clients prior to the meeting and after a healthy (but very 
positive) debate, everybody present agreed that the sooner the 
Committee was in place the better.  An Interim Committee was 
proposed from the floor and unanimously agreed – as follows:
 

 Jossy Byamah(Manager, Busoga Forest Co.) 
– Chairman (tel. 0772 471 164).

 Hon. Sheila Kawamara Mishambi (private 
planter) – Secretary (tel. 0772403120). 

 Robert Bariho (private planter) – Treasurer 
(tel. 0752 700 744).  

This Interim Committee was given three months to advertise 
UTGA, recruit members and organise elections.  It was 
emphasised that UTGA will definitely not just be restricted 
to current SPGS planters but will be open to all private sector 
planters.  Full membership will be open to those who have 
planted commercially (i.e. at least 25 ha):   there will also be 
Corporate, Associate and Honorary membership categories.  
The objectives of UTGA include the following:

1. To promote tree planting by private growers and 
 attract additional funds to support it.
2. To improve standards of plantation management by 
 engagement in research and development and 
 promoting international (FSC) standards.
3. To foster good relations with key institutions operating  
 in the sector.
4. To lobby Government to improve the investment 
 environment for forestry. 
5. To lobby for affordable financial services for timber 
 growers in Uganda.
Importantly UTGA will give private growers a collective voice 
so don’t delay and join soon!  The SPGS has offered to give the 
Association a page in the next SPGS newsletter and will also 
help promote the organisation in the coming few weeks.  We 
look forward to working closely with UTGA and believe that 
it is a big step forward to encouraging increased private sector 
involvement in commercial forestry in Uganda.  

Uganda Timber 
Growers Association

Invasive Plants 
– II – Bugweed

S
olanum mauritianum (Family Solanaceae) 
is known as bugweed, tobacco bush or 
tobacco tree (because of its large leaves not 
because you can smoke it!).  It is another 

unwanted introduction from South America.  It 

is a major pest in southern African plantations 
but is now gaining a foot-hold in Uganda.  It is a 
perennial, unarmed (no thorns), branched shrub or 
small tree with leaves covered almost entirely with 
small hairs - dull green, velvety above and whitey-
felty beneath.  The leaves are large (up to 250mm 
long and 100mm wide).  Its flowers are purple and 
occur in compact terminal clusters.  It produces 
small berrZ to extend the eradication program 
to areas that may be outside your planted area.  

Eradication of bugweed can be done in several 
ways: By hand pulling them out when they 
are small, which is very effective.  If slashing 
down heavily infested areas, care should be 
taken as all the fine hairs can cause respiratory 
problems.  Herbicides (glyphosate at around 
1.5% solution or 2 lts  per ha) can also be 
applied via a foliar application.  The smaller 
the bugweed, the better the results will be as 
mature bugweed has an extensive root system.  
As always any invasive weed removal program 
needs follow up work and monitoring.  
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IN THE NEXT ISSUE
 Meet some of the new SPGS clients  

joining the 2nd phase of the project.         
 Important indigenous trees: the fi rst in 

a new feature.
 Plus.....we have offered the new 

Uganda Timber Growers Association 
a full page to tell us about  their 
objectives and aspirations for the
future.

Make sure you receive your copy from the SPGS   

RECENT COURSES:  
In July 2006 the SPGS held a Fire Prevention & Basic Fire 
Fighting course at Kikonda, near Hoima.  Some 80 employees 
of Sustainable Use of Biomass Ltd. participated.  In the 
last week of August 2006, 22 private growers attended a 4-
day Plantation Planning & Establishment course, based at 
Kasunga tea estate, near Kyenjojo.   With great enthusiasm, 
the trainees learned how to maximize survival and early 
growth of commercial-scale tree plantations.  Emphasis 
throughout was on planning and good timing of operations.  
The competition for the book prize was intense – but as 
they say ‘there has to be a winner’ and the proud owner of 
Plantation Forestry in the Tropics book is now Deo Amanyire.  
Deo is a teacher in Ntungamo district and is a Promoter for 
RECPA – Rwoho Environmental Conservation & Protection 
Association.   REPCA comprises a group of 180 farmers 
planting pines and eucalypts on their own land in south-
western Uganda: they have recently been allocated 60 ha of 
land in Rwoho CFR by the NFA.  Closely behind Deo came 
Edward Muhumuza, who works for Dr. Ngategizi in Kifu, 
Kellet Tumuramye (another REPCA member) and Israel 
Arebazibwe (G&B Commercial Agencies, Fort Portal).

FORTHCOMING COURSES:  
The next SPGS Plantation Maintenance course is being 
planned for 30th Oct. - 2nd Nov. 2006.  This very practical 
course is a natural follow-on from the Establishment course and 
covers many post-plant operations including weeding, pruning, 
thinning and basic tree measurements.   Places are limited to 
25 so book now!  We are also currently planning a course 
aimed at small contractors – tentatively entitled - Starting 
Your Own Small Forestry Business.  This will be carried 
out in conjunction with others and aimed at giving fl edgling 
contractors the right start.  If you have suitable candidates in 
mind (or are interested in working with the SPGS to deliver this 
training), please get in touch with us.  There will also be Fire 
training courses held in Nov/Dec if the demand is out there.

www.sawlog.ug
If you haven’t visited our web-site then log on immediately!  
We have recently spent some time improving the 
site and from now on will keep it regularly updated.  
Copies of previous Newsletters and the Plantation 
Guidelines are available for downloading: you might 
even fi nd a picture of your plantation there as we have 
a gallery of photos (of both good and bad practices!).    

PLANTER’S  DIARY
TRAINING UPDATE

SPGS OFFICE CONTACTS:  Allan Amumpe (Project Manager); Josephine Mbogga (Offi ce Manager); 
Paul Jacovelli (CTA); Bric Milligan (TA).  c/o National Forest Authority, Plot 10/20 Spring Road, P.O. Box 70863, Kampala.  

Emails: info@sawlog.ug  josephinem@sawlog.ug  paulj@sawlog.ug  bricm@sawlog.ug.  
  Tel. 031 264 035/6. Mob. (Allan) 0782 673 899    Web-Site:  www.sawlog.ug

A reminder of the key things you should be doing over 
the next few months

 Final preparation for planting: e.g. check pit 
depths; training in planting (deep & upright); pre-
plant spray where necessary.

 Weeding last season’s plantings: if you have well 
established weeds, they will quickly outgrow the 
trees once the rains come.

 Purchase/book seed or seedlings soon for March 
2007 planting season.

 Training:  Book your Supervisor onto the 
Plantation Maintenance course for 30th Oct. - 2nd 
Nov. 2006.

 PGS Phase II clients’ safari: to Fort Portal via 
Mubende & Kyenjojo, 4-5th Oct. 2006.

The technical assistance for the SPGS is provided by 
Cardno Agrisystems Ltd 


