
  

 

Call to conduct a scoping study to assess the need and opportunities 
for developing a biomass/timber traceability system in Uganda 
The Uganda Timber Growers Association (UTGA) is a rapidly growing private tree growers’ 
organization with more than 600 members. UTGA aims to improve the profitability of 
commercial forest plantations through providing an enabling environment for its members. 
In partnership with FAO under the FAO/FLEGT program, UTGA is running a short-term project 
to contribute to the design and implementation of a national wood traceability system for 
timber and timber products linked to the Chain of Custody system currently under 
development.   
UTGA seeks to recruit the services of an expert to conduct a scoping study to assess the country’s 
needs and opportunities for developing a biomass/timber traceability system in Uganda. 
In particular, the expert will: - 
1. Review existing forestry policies, laws and regulations to locate and present a definition of 

what constitutes legal timber and describe the process, through which its legality is verified. 
2. Study the trends and growth opportunities for the Ugandan timber market. 
3. Highlight how illegal/unregulated logging is affecting the environmental and economic 

sustainability of the sector. 
4. Highlight the challenges and opportunities of using a traceability system in Uganda 
5. Assess the policy environment including the procedures, guidelines and standards 

surrounding timber movements and trade in Uganda. 
6. Assess the need for a traceability system in Uganda  
7. Assess the possibility of adoption of the system in Uganda  
8. Investigate the availability and use of traceability systems in the region. 
9. Identify the various actors and their roles in a functional traceability system. 
10. Present the findings of this study including benefits, challenges and opportunities of a 

traceability system to representatives of government, private sector, communities, civil 
society, national and international buyers at a workshop.  
Each stakeholder’s category is expected to have a distinctive set of benefits. 

REQUIRED COMPETENCIES 
Academic Qualifications and Skills: 

• Education: An advanced degree in Wood Science, Forestry economics, Environmental 
Science, or any other areas relevant to the assignment. 

Other skills 
• Excellent soft skills: Paying attention to detail, leadership, communication, team building, 

Planning, coordination and Relationship building. 
• Knowledge of IT tools: incl. MS Excel, MS Word, MS Project, MS Power Point. 
• Language: Fluent in written and spoken English. 
Professional Experience 

• Experience in standards development in forestry. 
• Experience in conducting research in the wood value chain in Uganda 

 
Letters detailing interest and with the requisite attachments that show capability to carry out 
the task should be emailed to info@utga.ug and copied to dennisk@utga.ug before end of day 
on Monday 26/July/2021 

mailto:info@utga.ug
mailto:dennisk@utga.ug

