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47,000ha of quality timber plantations such as this,  have 
been planted by private investors, with SPGS support.

by Zainabu Kakungulu (Technical Services Manager)

I
t is 10 years already….. . Looking back into 2004 when 
SPGS was born, as a team at SPGS, we can’t help but feel 
proud to have been part of  this inspiring journey.  With 
just less than 3,500ha of  forest plantation 10 years back, 
the country now boasts of  between 70,000- 80,000ha of  

forest plantations to date. Of  this, 47,000ha was planted with 
direct support from SPGS.  There is no doubt that SPGS has for 
the past 10 years had a major impact in the forestry sector in  
Uganda through plantation development purposely  to bridge 
the timber supply gap but also contributing to climate change 
mitigation through plantation forestry.

Prior to SPGS starting in 2004, there was minimal investment in 
commercial tree planting in the country. Investment in forestry 
plantations was considered the territory of  the state. There 
were several factors that held back private sector investment in 
long-term forestry development. The commercial risks inherent 
in such an investment were considered high. The lack of  quality 
seeds, good extension service and research were also critical 
barriers. Above all, however, the lack of  significant cash flow 
and/or funding for the first 20 years or so was the most critical 
inhibiting factor. It is mainly this gap that the Government of  
Uganda and development partners (European 
Union and Government of  Norway)   have filled 
for the past 10 years through SPGS.  The overall 
objective is to support rural incomes through 
commercial tree planting by the private sector 
in Uganda.  The purpose is to bridge the supply 
gap of  wood products in Uganda by increasing 
the production of  high quality forest products 
(particularly timber and poles), by the private 
sector. The grant has been an incentive to 
stimulate private sector in establishing long-

term commercial forestry, and this has been greatly supported 
with strong technical support through training and research 
and development. SPGS pioneered the introduction of  improved 
seed, commercialising and promotion of  hybrid clonal planting 
material, certifying tree nurseries and forest contractors to 

improve the quality of  service delivery and 
promoting modern silvicultral practices.  To 
date the project boasts of  47,000ha of  quality 
timber plantations- planted by private investors, 
with SPGS support.

The value of  SPGS will for a long time to 
come continue to be traced at many fronts, for 
instance in increasing investor confidence in 
commercial forestry, income and employment 
generation, community empowerment and 
skills development. It is gratifying to know 
that  we have had an impact on reducing rural 

poverty and increasing employment opportunities.

SPGS stands out today as a flagship example of  Public Private 
Partnership (PPP). The success of  the project has been greatly 
due to government support through leasing of  CFR land to 
private sector to develop plantations, a supportive steering 
committee, sound technical advice, setting and enforcing 
standards, and of  course not forgetting result focused 
management team. The “world class” growth conditions 
are particularly a competitive advantage for growing trees in 
Uganda.

In this special issue “10 years of  SPGS’’, we look back how far 
we’ve come ( SPGS I & II),  SPGS going forward –  lessons learnt, 
success stories from beneficiaries,   EU ambassador and Minister 
prof. Ephraim Kamuntu visit SPGS projects in Mubende,…. And 
many more stories. 

Enjoy your reading and please feel free to send in your comments 
and compliments to info@sawlog.ug. 
Wishing You a Merry Christmas & a Happy New Year 2015.
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Celebrating 10 Years of 
Success, and Yet Just Starting

By Sande Dickens (Project Manager)

As we celebrate 10 
years of  support 
to commercial 
forestry in Uganda, 
it is a time of  both 
reflection and 
recollection. First 
let’s look back to 
the basics of  the 
rationale behind 
the SPGS model.

SPGS 
achievements 
over the 10 
years

Over the past decade, SPGS has been at the fore front of  
promoting commercial forestry by the private sector.  As 
we move towards our vision of  “building profitable and 
sustainable commercial forestry industry”, we appreciate 
that good work done little by little becomes a great work. The 
house of  success is built brick by brick. Below is a summary 
of  progress on our promise, i.e. commercial forestry 
plantations established to standard.

Winston Churchill said … “Success is not final, failure is not 
fatal: it is the courage to continue that counts” … As we celebrate 
10 years of  success, we also do acknowledge that a lot more 
needs to be done. The struggle continues. Success comes at a 
price and according to Vince Lombardi “the price of  success 
is hard work, dedication to the job, and the determination 

that whether we win or lose, apply the best of  us to the task 
at hand”. That’s the principle we live by as the SPGS team. In 
effect, SPGS is a success though just yet to start delivering on 
its full promise and potential. Lessons over the last 10 years 
simply show that the potential for commercial forestry in 
Uganda is more than viable (if  this is correct English!). 

The sky is the limit.

The how’s and why’s of  SPGS model

Uganda has experienced a steady loss in forest cover for the 
last 100 years or more. The main cause is over harvesting 
(deforestation) which far exceeds the rate of  planting. The 
possible consequences of  this include a timber famine and 
an environmental catastrophe. Accordingly, it becomes 
essential for me to clarify a few things about SPGS and the 
how’s and why’s of  SPGS;
1. The SPGS model is a combination of  profitable 

investment, sustainable land management and forest 
conservation based on incentives for private sector to 
invest in long-term forestry investments

2. Both rich countries and emerging economies have equally 
used incentives to stimulate private sector investment in 
forestry, which yields a multiple benefits both economic 
and environmental. There is no alternative to incentives 
if  any country has to develop this profitable investment

3. Lessons from world over indicate that incentives (in 
various guises) have to be given for at least 30 years to 
have their desired impact on an economy especially for 
long-term investments such as forestry and conservation 
in general

Uganda’s comparative advantage in commercial 
forestry

Fastest tree growth rates so far. Compared to other 
countries, trees grow faster in Uganda (See table 2). This 
implies that
•	 In	 Uganda	 timber	 yields	 at	 16	 years	 while	 all	 other	

countries have to wait 5 or more years
•	 In	 Uganda,	 every	 year	 our	 trees	 accumulate	 25	 cubic	

meters of  wood volume compared to 19 or less for other 
countries

•	 For	 electricity	 transmission	 poles,	 Uganda	 only	 needs	
8 years to harvest planted Eucalyptus clone trees while 
other countries need 12 or more years implying 4 years 
of  advantage.

SPGS Project Manager 
Sande Dickens

Progress of  implementation (overall since 2004)

Category of  
planters

Phase I 
planted 

(ha)

Phase II 
planted 

(ha)

Total 
planted (ha)

Community and 
woodlots (0.5-25 
ha)

484 4,484 4,969

Small-Medium 
Scale (25-500 ha)

10,000 21,256 31,256

Large Scale 
(501-3,000 ha)

- 10,851 10,851

Totals 10,484 36,591 47,076
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Global underpinnings for SPGS Model

The United Nations in its wisdom provided for Private 
Sector commercial forestry. There is a clear legal and policy 
framework underpinnings of  the SPGS, e.g. 
•	 The	Forest	Principles	 that	emerged	 from	Agenda	21	of 	

the Environment Conference held in Rio de Janeiro in 
1992 included the private sector through which new 
and additional financial resources could be channeled 
to developing countries to support afforestation and 
reforestation programmes. The financing of  the SPGS by 
the European Union (EU), and later also the Norwegian 
Government, is a step in implementing the provisions of  
the Forest Principles.

•	 The	 Non-Legally	 Binding	 Instrument	 on	 All	 Types	 of 	
Forests encourages countries to develop and implement 
financing strategies that take into account domestic, 
private-sector, and foreign funding sources. The SPGS 
support by the EU and the Norwegian Government is a 
concrete step in this direction.

National policies and legal framework for SPGS

Uganda’s Forestry Policy clearly states that: ...The private 
sector will play the major role in developing and managing 
commercial forest plantations. This may either be through 
large-scale industrial plantations on government or private 
land, or through small-scale plantations on farms… 

In the same policy, the Government of  the Republic of  
Uganda in its full wisdom committed itself  to create a positive 
climate to encourage private investment in commercial 
forest plantations. Some of  the policy strategies government 
adopted to put in practice this commitment included:
•	 Promoting	small	to	medium-scale	commercial	plantation	

development, to foster local economic benefits, especially 
for the poor, women and the youth

•	 Promoting	innovative	financing	mechanisms,	such	as	a	
Forestry Fund, and fiscal incentives

•	 Developing	 standards	 of 	 best	 practice	 for	 commercial	
plantations and disseminating them to the private sector

•	 Developing	improved	seed	sources	&	planting	stock,	and	
promoting their commercial production and distribution

•	 Offering	technical	advice	and	support

Accordingly therefore, SPGS has been and continues to 
promote the above policies, practices and recommendations. 
With clear frameworks especially at UN level, I am sure there 
is every reason and justification for UN agencies such as FAO, 
UNDP	 and	 UNEP	 to	 embrace	 commercial	 forestry	 starting	
with a big story of  success from Uganda.

Allow me also quote you from the meeting of  Cabinet of  
the Republic of  Uganda under minute 208 (CT2008) part 
(4) which in part directed as follows: -That there was need 
for Government to prioritize tree growing as an economic 
activity and that Government should consider the provision 
of  loans and subsidies for individuals (private Sector) 
who should undertake to grow forests. 
•	 Part	 (6)	 of 	 the	 same	 minute	 further	 noted	 that	 ….The	

concept of  community voluntarism (in tree planting) 
had declined significantly among the population and 
there would be need to use (force) to get people to grow 
trees and that alternatively, appropriate incentives 
could be provided to entice people into tree planting.

Following on from the above, again cabinet in June 2012 
under minute 207(CT2012) acted as follows: -
1. Approved the National tree planting strategy and its 

enforcement across the country
2. Approved the scaling up of  current tree planting 

activities, namely, 
•	 Funding	 to	 the	 Sawlog	 Production	 Grant	 Scheme	

(SPGS)
•	 Continued	support	to	NFA	and
•	 The	2nd	Phase	of 	the	Farm	Income	Enhancement	and	

Forestry	Conservation	Project	to	cover	all	Districts	in	
the Country.

3. In tandem with these cabinet recommendations, the 
National Forest Plan 2012-2022 under section 7.5.1 
(page 53-54) provides for the development of  commercial 
forest plantations emphasizing the following points: -
•	 The	role	of 	Public-Private	partnership	in	increasing	

investment in commercial forest plantations will be 
stepped up, building on the experiences from SPGS 
initiatives

•	 Private	 forestry	 investment	 requires	 large	 scale	 in	
order to rationalize costs of  their operations. The 
minimum area in a cluster to justify overhead costs 
ranges between 5,000 and 10,000 ha. 

•	 Local	 communities	 will	 also	 be	 encouraged	 to	
participate in commercial plantations development 
through associations to produce viable quantities of  
produce.

Accordingly therefore, it is a deliberate policy of  Government 
of  Uganda to work through SPGS to develop, popularize and 
scale up commercial forestry in Uganda.

Table 2: Comparison of  tree growth 
characteristics for selected countries

Country Pine Pine Eucalyptus

Sawlog 
rotation 
period

Mean Annual 
Growth of  

timber Volume 
in cubic Meters

Transmission 
pole (years)

South 
Africa

23 15 12

Zimbabwe 21 14 12

Uganda 16 25 8

Tanzania 21 14 12
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Message from the Delegation 
of European Union to Uganda

by Jalia Kobusinge (EU’s Operations officer – Rural Development)

The Government of  Uganda and the 
European Union (EU) enjoy a long 
standing relationship since the Cotonou 
Partnership Agreement (ACP-EU 
Cotonou Partnership) of  1975.
 
Background 
Over the last five years alone, the EU 
has expended a total of  €465million	 to	
development activities in Uganda in the 
focal areas agreed to with the government 
of  Uganda; transport infrastructure, 
rural development and support to 
the Millennium 
Development	 Goals	
(MDG)	 through	
budget support. It 
is also important to 
keep in mind that 
the EU’s support is in 
the form of  grants, 
therefore without 
interest burden and 
repayment obligation 
for the government of  Uganda.
 
Over the next seven years, the EU has 
pledged €578million, to be distributed 
among infrastructure projects, rural 
development and food security but 
also human rights advocacy and good 
governance interventions. 
 
As part of  its support to rural 
development, the EU has encouraged 

and financed the development of  the 
commercial forestry industry in Uganda, 
starting in 2004 with phase I of  the 
Sawlog Production Grant Scheme (SPGS) 
until 2009 and was later joined by the 
Government of  Norway in delivering 
Phase II of  the SPGS which is slated to 
end	in	December	2014.
 
Why we do this 
The EU – Government of  Uganda – 
Government of  Norway partnership is 
aimed at establishing a forestry resource 

to exclusively satisfy 
the internal demand 
for timber which 
is one of  the most 
sought after raw 
materials in Uganda, 
a country aspiring, 
in the medium term, 
to become a middle 
income country. The 
country’s ambition 

and journey to making this a reality 
has presented increasing demand for 
timber in the associated construction, 
electrification and furniture industries, 
where timber remains  essential.
Under the ten years of  the project, 
47,000 hectares of  commercial forestry 
plantations have been established 
(by both commercial planters and 
communities). However, this covers only 

about 5% of  the national annual forest 
cover losses in Uganda (approximately 
90,000 Ha / year) reported at around 
900,000 hectares for the same period. 
The rate of  loss of  forest cover gives us the 
conviction that the efforts so far are still 
insufficient. Additional support is needed, 
and more importantly, the Government’s 
commitment remains of  the essence. 
SPGS Phases I and II were aimed at 
demonstrating that commercial forestry 
is indeed an enterprise worth investing 
into and we believe this has been 
achieved.
 
The Present and Future 
The EU is proud to commit to further 
support for a new and third phase of  SPGS 
for the period 2015 – 2020 with additional 
16	 million	 Euros	 (almost	 double	 the	
amount allocated to the previous phase. 
The new funding seeks to complete 
the growth cycle of  timber plantations 
established in 2004 by focusing on value 
addition and processing. Additional 
resources will also be allocated to the 
much needed plantation establishment 
and capacity building with relevant 
government departments and the private 
sector. Community and private sector 
engagement along the commercial 
forestry value chain will be a very critical 
aspect of  SPGS III interventions.
 
With support to the SPGS, Europe is 
responding to its wider commitment 
to promote sustainable utilisation of  
natural resources by reducing pressure 
on the natural forests, through providing 
and promoting alternative forestry 
resources that are produced and utilised 
sustainably. 
 
As SPGS celebrates a decade of  active 
growth	 in	Uganda,	 the	EU	Delegation	to	
Uganda extends its valued commitment 
to partnering with Uganda in the 
development of  the country. 

For more information about the EU and 
its support to SPGS, please contact (Jalia 
Kobusinge – Operations officer – Rural 
Development.	
Email: jalia.kobusing@eeas.europa.eu; 
Tel:	+256	414	701000

EU Ambassador Kristian Schmidt and SPGS Project Mnager Sande Dickens, 
during a recent field tour of SPGS clients in Mityana and Mubende

With support to the SPGS, Europe is 
responding to its wider commitment 

to promote sustainable utilisation 
of natural resources by reducing 
pressure on the natural forests, 

through providing and promoting 
alternative forestry resources that are 

produced and utilised sustainably. 
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GOVERNMENT OF NORWAY: 
A Key Development Partner 
for Uganda’s Forestry Sector

by Zainabu Kakungulu (SPGS) with Mary Mabweijano (Senior Advisor - Royal Norwegian Embassy)

D
evelopment co-operation 
between Norway and Uganda 
dates	 back	 to	 the	 1960s,	 and	
support to the forestry sector 
has always been an important 

part of  this bilateral programme. In the early 
years, emphasis was placed on training, with 
support to Nyabyeya Forestry College and the 
establishment	 (in	 1970)	 of 	 the	 Department	
of  Forestry at Makerere University. The 
Government of  Norway (GoN) also played a 
key role in support to policy development and 
institutional building leading to formation 
of  National Forestry Authority (NFA). GoN 
contributed NOK 40 Million towards the NFA 
Start-up Fund in 2004. The key objective for 
this support was to provide capital expenditure 
and start-up operational costs to help establish 
the NFA. 

In the recent past, the forestry sector in 
Uganda has undergone significant changes 
in its strategic direction.  The policy changes aim to promote 
and encourage more private sector involvement in forestry 
investment and management. Consequently, the Government 
of  Norway (GoN) support to the forestry sector is now focusing 
more on encouraging the planting of  commercial plantations 
by the private sector. In 2009, GoN joined the European Union 
in funding the Sawlog Production Grant Scheme (SPGS) to 
support the establishment of  timber plantations by the private 
sector	 and	 a	 total	 of 	 36	 million	 Norwegian	 Kroner	 (approx	
USD	5.6million)	was	committed	for	this	purpose	for	a	five	year	
period. GoN has also supported the Uganda Timber Growers 
Association (UTGA) through a cooperation with NORSKORG (a 
similar member’s organisation in Norway), to provide technical 
assistance and capacity building.

IMPACTS OF SAWLOG PRODUCTION GRANT 
SCHEME

Area of  forest plantation established:
At the beginning of  the project, the area of  plantations in the 
country was estimated at less than 3,500ha. To date the figure 
is at 70,000ha of  which 47,000ha was planted with direct 
financial and technical support from SPGS.  SPGS has also 
supported small holder community farmers through training 
and	providing	them	with	quality	planting	material.		Over	6,000	
members	from	146	communities	throughout	the	country	have	
in total planted over 3,500 ha. 

Increased levels of  confidence for farmers to 
invest in commercial forestry
Investment into forestry plantations was previously considered 
business of  the state. There were several factors that held back 
private sector investment in long-term forestry development. 
The commercial risks inherent in such long-term investment 
were considered high.  However with the coming of  the SPGS, 
there is now a much higher level of  awareness and high 
degree of  interest in tree planting among various categories of  
stakeholders.

Employment; Employment opportunities have been created 
(as many as 5,000 jobs between 2004 and 2010 and as many 
as 12,000 between 2010 and 2013).  The jobs are in both forest 
plantations and in support services such as nurseries. This is 
expected to increase as the industry goes into downstream 
processing.  

Reduce pressure off  natural forests:
By producing such high volumes of  utilisable wood products, 
intensively grown plantations can thus take considerable 
pressure off  natural forests, which generally supply such 
products in a much more extensive way. This ‘compensatory’ 
benefit of  plantations will only work, however, with an effective 
mechanism in place for protecting natural forest areas. It is 
important to note that plantations can never replace natural 
forests, which are often very complex ecosystems. 

The Ambasador of Norway to Uganda, his Excellency Thorbjørn Gaustadsæther 
and former EU ambassador to Uganda, Roberto Ridolfi during a field visit to 

Mubende in 2012.
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GOVERNMENT OF NORWAY: 
A Key Development Partner 
for Uganda’s Forestry Sector

by Zainabu Kakungulu (SPGS) with Mary Mabweijano (Senior Advisor - Royal Norwegian Embassy)
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degree of  interest in tree planting among various categories of  
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Employment; Employment opportunities have been created 
(as many as 5,000 jobs between 2004 and 2010 and as many 
as 12,000 between 2010 and 2013).  The jobs are in both forest 
plantations and in support services such as nurseries. This is 
expected to increase as the industry goes into downstream 
processing.  
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By producing such high volumes of  utilisable wood products, 
intensively grown plantations can thus take considerable 
pressure off  natural forests, which generally supply such 
products in a much more extensive way. This ‘compensatory’ 
benefit of  plantations will only work, however, with an effective 
mechanism in place for protecting natural forest areas. It is 
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Way to go: Hybrid Eucalyptus clones (GCs) at Global Woods Ag. Nursery in Kiboga. The 
cuttings are raised in plastic trays with individual plastic inserts with soilless media (cocopeat). 

cont’d on p.8

SPGS Support to Nursery 
Operators

by Francis Ssali (Plantation Officer)

A
t the start of  the project in 2004, 
availability of  genetically improved 
seed was one of  the biggest 
challenges. For over 30 years, no 
serious tree planting was being 

undertaken in Uganda and thus no substantial 
effort was made to invest in tree improvement 
through tree breeding programmes. In 1992 the 
Tree Seed Project began researching improved 
seed production with the objective of  establishing 
some seed sources, however the project didn’t 
yield much. The implication therefore was that, 
if  SPGS were to demonstrate modern forestry 
using improved seed, we had to import seed from 
countries that had invested in tree breeding and 
had improved seed. For example Pinus caribaea 
from Australia and Brazil and Eucalyptus grandis 
& hybrid eucalyptus clones from South Africa. 
The role of  importing seed has now been taken 
over by UTGA. 

Having secured sources of  improved seed, the next task was 
to ensure that the seed and the cuttings raised were of  a 
quality of  planting material that will grow into a good tree 
once planted. SPGS has supported the development of  private 
commercial tree nurseries to ensure a steady supply of  quality 
planting material for commercial tree planters. This has been 
achieved through training and accreditation.

Training: To tackle the challenge of  limited skills in nursery 
management, SPGS conducts practical courses to support 
nursery operators. The main courses are; Seedling nursery 
management, Teak nursery management and Clonal nursery 
management. The training continues to be a major component 
in development of  commercial nurseries by promoting good 
management practices which in turn leads to production of  
quality planting material of  the right quantity and at the right 
time. This, together with the accreditation process has led to 
the standardization of  nursery practices and it has assisted 
nursery owners to make nursery operations a successful 
business. 

Accreditation of  Commercial Tree Nurseries: The 
tremendous increase in demand for tree seedlings and cuttings 
has resulted in the opening of  new nursery operations, many 
of  which did not meet the desired quality standards. Realising 
the need to safeguard the integrity of  their business, the 
nursery operators requested SPGS to support and promote the 
nurseries with good standards so they could have an edge over 
other nurseries with no quality standards. Subsequently SPGS 
developed a voluntary private nursery accreditation scheme 
with an agreed set of  quality standards against which the 

nurseries are audited annually and issued a certificate upon 
conformity. Some of  the quality standards include; use of  
approved seed/ hybrid cuttings, production of  quality planting 
material and production practices which are technically, 
economically, socially and environmentally sound. 

The nursery accreditation system ensures planters get quality 
planting material. In order to qualify for the SPGS subsidy all 
planting material must be sourced from an accredited nursery, 
therefore the nursery operator is also assured of  a market for 
the seedlings/ cutting from SPGS supported tree planters. To 
date 54 commercial tree nurseries are certified and the list is 
expected to grow.

Marketing: As further support to the certified nurseries, 
SPGS and UTGA advertise these nurseries to potential markets. 
This includes providing signpost stickers and promoting them 
during seminars and field days and publishing them on the 
website. In addition, through its community and bio-energy 
woodlot support, SPGS procures seedlings from only certified 
nurseries.

Modern nurseries
Much as we have seen substantial improvement in nursery 
practices over the past years, there is still need to further 
improve and modernise our tree nurseries. For instance, 
worldwide, the general trend is to move from using soil to 
soilless media such as coco peat, peat moss, perlite, vermiculite 
and pine bark as growing medium. The polystyrene tubes 
(kaveera) have been largely replaced by tougher, plastic unigro 
trays with individual plastic inserts. There has also been a 
major shift towards use of  clones and from manual watering 
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by Walter Mapanda (SPGS Technical Advisor)

Competitive advantages of SPGS 
in establishing commercial 
forest plantations in Uganda

S
PGS is one of  the most highly rated forest projects 
in the region.  It has an extremely high profile 
and it is generally accepted to be the authority 
in plantation forestry in the region. SPGS has 
clients all over Uganda managing fast growing 

high yielding timber plantations, thus positioning itself  
well as a future foreign currency earner.  The staff  is highly 
trained, experienced and motivated to provide a diverse 
range of  services in commercial forestry as and when 
required.  

Although small in size, it has a real advantage that stems 
from its knowledge of  local conditions and relationships 
with commercial forestry companies in other countries.  
Moreover its staff  with a total of  over 80 years worth of  
combined experience in private sector commercial forestry 
management has enabled it to operate in a niche where 
large public players cannot be efficient. 

Over the past 10 years, SPGS has managed to plant a 
total of  47,000 ha against a budgeted area of  40,000 

ha of  quality plantations 
with about 500 supported 
clients (Table 1 below).  In 
the process, approximately 
1200 jobs were created in 

plantations and in forest related activities such as nurseries 
and associated services.

In addition, a total of  4,059 ha received thinning and 
pruning grant against a target of  4,000 ha.  SPGS has 

managed to plant such a large area (47,000 
ha) because it has definite competitive 
advantages over other forestry related 
projects in the following areas:

Practical training
SPGS occupies a specific niche in capacity 
building for forestry managers, supervisors 
and workers.  Our courses are practical 
and are aimed at building practical 
competencies in forestry workers (Figure 
1).

Over 57 courses have been conducted for 
investors, managers, supervisors, nursery 
operators and contractors.  A total of  
1,192 participants were trained in different 
commercial forestry skills. 

Retrospective and conditional 
plantation establishment and 
maintenance grant 

SPGS supported tree growers plant trees 
first before receiving grants.   The grant is only paid after 
inspection by SPGS staff  confirming compliance with 
SPGS standards.    

Standards Development
SPGS is not a member of  Forest Stewardship Council 
(FSC) but it subscribes to its principles and all its practices 

Figure 1: SPGS’s place in forestry training and 
education

SPGS Walter Mapanda demonstrating tree felling during a chainsaw 
training course in Mubende

Our courses are practical 
and are aimed at building 
practical competencies in 

forestry workers
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commercial forestry skills. 

Retrospective and conditional 
plantation establishment and 
maintenance grant 

SPGS supported tree growers plant trees 
first before receiving grants.   The grant is only paid after 
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SPGS Andrew Akasiibayo with a forest worker during a field inspection of clients 
in Kiboga.  Through the field visits, SPGS staff offer  onsite technical advice to 

field workers, but is also a monitoring for compliance to standards before clients 
receive the grant.

are guided by FSC recommendations. .  SPGS developed 
standards for plantation development which it sustains 
through nursery operators and contractors.  This 
contributed immensely to its success.  Most SPGS supported 
tree planters, with the exception of  large commercial 
estates are not FSC certified but their operations are 
certifiable.  SPGS developed the following standards:

•	 Health	and	Safety	standards
•	 Quality	standards
•	 Production	standards
•	 Environment	standards

All forest contractors and nursery operators are required 
to undertake an annual SPGS audit and to maintain a 
minimum of  3-Star grade at all times. Thus 15 forest 
contractors have been certified   to provide quality forest 
establishment and maintenance services using the Best 
Operating Practices (BOPs) prepared by SPGS.  A total of  54 
privately owned nurseries have been accredited to  supply 
quality seedlings in a socially acceptable , environmentally 
sound and economically sustainable manner.  

Information and Awareness
In order to promote commercial forestry effectively, SPGS 
runs an information and awareness campaign which 
includes:

•	 Guidelines	 for	 commercial	 tree	 planting	 (Tree	
Planting Guidelines for Uganda)

•	 Guidelines	 for	 Teak	 Silviculture	 (Teak	 Silviculture	
Guidelines)

•	 Guidelines	 for	 community	 tree	 planting	
(Community tree planting guidelines) 

•	 A	quarterly	SPGS	publication	(SPGS	News)

•	 An	 informative	 (active)	web	site	
(www.sawlog.ug)
•	 List	of 	certified	nurseries
•	 List	of 	certified	contractors
•	 Question	 and	 answer	 brochure	
(SPGS	Frequently	asked	Questions),	
•	 SPGS	 Community	 Planting	
Support and many others.

On-site technical support
SPGS staff  visits clients before, 
during and after planting to give 
them appropriate advice.  In most 
cases these visits are accompanied 
by a few hours of  training of  
workers, supervisors and managers 
in the field on particular operations.

Field days 
SPGS supported clients, managers, 
supervisors, contractors and 
nursery operators are encouraged 
to participate in technology transfer 
field days  and seminars to keep them 
informed of  new developments. 

From the fore going, it has been 
shown that SPGS is the undisputed 

leader in supporting the establishment of  private sector 
commercial forestry in East Africa.  Our hope is that 
other East African countries are going to learn from this 
experience and such create jobs, conserve the environment 
and mitigate climate charge effects.

to automated irrigation/fertigation. We look forward to 
moving to the next level of  tree nursery development 
and the further improvement of  the quality of  planting 
material.

Moving forward: You will agree with me that relying on 
seed importation is unsustainable given the implication of  
limited quantity and higher price for the seed. As a country 
we should focus on developing our own tree breeding 
programme. SPGS together with other stakeholders such 
as NaFORRI and NFA are developing programmes for 
improved tree breeding. These if  well managed should be 
future sources of  improved seed. 

Announcement: UTGA has in stock 22kg of  PCH Brazil 
(F2 generation) at  UGX 2,200,000 per Kg and 30kg of  
Teak	 seed	 from	 Tanzania	 going	 for	 UGX	 60,000	 per	 Kg.	
Contact	0785-343564	to	make	your	booking	or	visit	their	
offices	at	Plot	116	Bukoto	Street,	Kamwokya.	

“Be mindful of  what you sow for you reap what you 
sow”.

SPGS Support to Nursery 
Operators

from p.6
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SUCCESS STORIES FROM 
BENEFICIARIES OF SPGS

By Edith Nakayiza (SPGS Plantation Officer)

O
ver the years, SPGS has 
supported tree planting 
throughout the country, 
beneficiaries ranging from 
small scale, to medium and 

large scale farmers.  Over 400 medium 
and large scale farmers have benefited 
from SPGS financial and technical 
support to establish their commercial 
timber	 plantations.	 More	 than	 6,000	
small holder community farmers from 
146	 communities	 throughout	 the	
country have also planted over 3,500 ha 
with technical support and tree seedling 
provided by SPGS. 

In this article, the beneficiaries share the 
story of  their journey of  tree planting 
with SPGS. 

Kamusiime Memorial 
rural Pilot Scheme 
(KMRDS) in Bushenyi is a 
community group of  21 members, 
16	 women	 and	 5men	 involved	 in	 tree	
planting.  The goal of  the association 
is to become a leading community 
based organisation in advocating for 
sustainable natural resource use by 
increasing the impact of  Forests and 
Trees in reducing Poverty through 
community	forestry	in	Uganda.	KMRDS	
has been a beneficiary of  SPGS since 
2006	 and	 has	 to	 date	 planted	 200ha	
with financial and technical support 
from SPGS.  

When we acquired land from NFA, as an 
association, we wanted to plant trees but 
our financial capability was very limited. 
We also had little technical know-how of  
how to grow trees profitably. Actually our 
first plantation before joining SPGS was 
planted with poor seed and the difference 
with what we planted with technical 
advice from SPGS is clearly evident. 
Most of  the members have been to SPGS 
trainings, grower’s field meetings, and 
I could confidently say, we now have a 
much clearer understanding of  what we 
are doing. We are very grateful to SPGS.

As an association, we are also happy 
to note the growth of  our investment 
and that we have now gone into 
value addition. In 2010, we bought a 
woodmiser, and we are now converting 
the wood from our thinnings into timber 
which we then use to make furniture.  
Besides wood, the forest is also an 
important component of  our bee keeping 
business. We have 80 bee hives in the 
plantation	and	we	sell	600	kg	annually.	
We are very proud of  our investment as 
we notice an improvement in incomes for 
the members, but also our contribution 

Members of Kamusime Memorial pose for a photo at one of their young plantations

Climate change mitigation -
One cubic meter of  wood sequesters one tonne of  carbon 
dioxide (CO2). Roughly, 47,000 ha of  forest stands with an 
average stock of  100 m³ per ha and an MAI of  15 m³ per ha 
will create a permanent carbon sink of  4.7 million tonnes of  
CO2. While there are some leaks, and some greenhouse gas 

emissions are caused by commercial forestry, the balance 
is unquestionably very positive. It has been suggested that 
the plantations established under the SPGS project have the 
potential to absorb between 800,000 and 1,300,000 tonnes 
of  CO2 by 2015.

The current support from the Norwegian government to SPGS 
comes to a close in March 2015 after six years of  successful 
implementation. The Norwegian government has been and 
continues to be a significant development partner in the 
forestry sector. 

GOVERNMENT OF NORWAY
from p.5
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are doing. We are very grateful to SPGS.

As an association, we are also happy 
to note the growth of  our investment 
and that we have now gone into 
value addition. In 2010, we bought a 
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GOVERNMENT OF NORWAY
from p.5
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Isaac admiring his 3 months old  clonal eucalyptus plantation

John Tabula explains a point to Alida Bakema (a consultant), while other members 
look on

to the global cause of  mitigation of  
climate change through tree planting.

Story by Jonathan Tumwebabze- Chaperon 
KamusiimeMemorial Rural Development 
Plot Scheme.

Mr. Isaac Kapalaga- A 
professional who practices what he 
preaches. A forester by profession, 
former	 Director	 Technical	 Services	 at	
NFA and currently the General Manager 
Green resources As, a multinational 
forestry company in Uganda, Isaac 
owns	a	personal	 forest	estate	of 	260ha,	
planted with support from SPGS.  He has 
planted a variety of  species including; - 
Eucalyptus grandis, Hybrid Eucalyptus 
clones, Araucaria, Terminaliasuperbaand 
Pinuscaribaea. “Am grateful to SPGS for 
the initiative to demonstrate the viability 
of  commercial forestry investment. I 
foresee a vibrant commercial forestry 
industry in years to come. It’s an 
investment worth undertaking taking- 
provided you plan and manage it well.” 
He said. 

COFSDA TREE 
PLANTING 
COMMUNITY IN 
MUKONO DISTRICT 
My name is John Tabula, a community 
leader	 of 	 COFSDA	 tree	 planting	
community	 in	 Mukono	 District.	 My	
desire to conserve nature through tree 
planting developed way back in 2004, 

when I pioneered the Collaborative 
Forest Management (CFM) in Mabira. It 
is	 then	 that	 COSFDA	 community-based	
organization (now consisting of  50 
members) was formed. This CBO signed 
a Memorandum of  Understanding 
(MOU) with NFA to plant trees along the 
boundary of  Mabira forest measuring 
4km. 

In	 2006,	 we	 learnt	 about	 SPGS’	
community tree planting support, 
which we applied for to ensure that 
our mission with NFA is successfully 
realized. SPGS embraced our application 
and therefore gave us 7000 Eucalyptus 
grandis seedlings, which we kick-

started off  with. Later, SPGS added 
us another batch of  seedlings, which 
were distributed amongst individual 
community members for planting on 
own respective pieces of  land. In total, 
we have managed to plant 19 hectares 
of  pine woodlots and 4.5 hectares of  
eucalypts all under SPGS’ community 
support. “Personally I have 4ha of  pines 
and 1.5ha of  eucalyptus, which I am 
very proud of  in this my youthful age. I 
am socially known as an investor”.

In addition to seedlings given to us, we 
also freely acquired technical skills of  
tree planting through SPGS’ regular 
field trainings. SPGS also gave us an 
opportunity to visit another successful 
SPG-supported community group 
in Bushenyi; Kamusiime Memorial 
Pilot Scheme. This is where we shared 
experiences and learnt the integration of  
other projects like bee keeping into tree 
planting. We were also supported with 
forestry tools like pruning saws, lining 
out ropes, marking paint and brushes to 
help us conduct our forestry operations 
with much ease.

We have managed to share the acquired 
skills with other CFM groups within 
Mabira, including; Kalagi environmental 
group in Nagojje; Tuwangulirakumaviivi 
in Mbiko Namwezi, and many other 
individuals.  We thank SPGS for their 
contribution towards the success of  
COFSDA	community	in	tree	planting.
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SPGS Charles Odeke hands over a camera to Margaret of LEMA to be used to take 
photos required in reporting to SPGS

Communities in Luwero Share the 
Story of Their journey with SPGS

by Charles Odeke (Plantation Development Manager)

I
t is exciting to reflect on this component of  
the project at this particular time, seeing some 
pioneer community tree growers like Luwero 
Environment Management Association 
(LEMA) already getting some revenue from 

sale of  thinnings (trees removed to leave others 
chance to continue growing to bigger size; done 
from year 4 on words). Sophia Makoma a member 
of  LEMA planted 1 acre of  pine trees near her home 
in	 Singo,	 Wobulenzi,	 Luwero	 way	 back	 in	 2006.	
After selling  of  thinnings from her I acre plantation, 
she wishes she had more land and tree seedlings 
to expand her plantation. “I wish I had planted a 
bigger	area	in	2006,	I	would	be	a	rich	woman	today”	
She said. We have had lots of  similar comments 
from various farmers in many other community 
groups supported by SPGS. A widow called Esther 
Namukere from Bukalasa, Luwero who is also under 
LEMA said “I sold my trees recently and got money to 
support my children’s education and welfare, thanks 
to SPGS”. 

LEMA is a Community-Based Organisation (CBO) 
located in Wobulenzi town in Luweero district. It 
operates in five sub-counties in Luweero district and 
has	 a	 membership	 of 	 800	 (nearly	 60%	 of 	 whom	

are women), each with between 
0.1 and 2ha of  trees.  Margaret 
Bamukyawa, the head of  LEMA 
community was among the 
very first community leaders to 
approach SPGS for support to 
small land holder community 
members. SPGS agreed to support 
LEMA under its community tree 
planting programme and between 
2005 and 2012, provided LEMA 
with	 nearly	 360,000	 pine	
seedlings. SPGS trained LEMA 
groups on a number of  occasions, 
trained 10 of  the group’s leaders 
in recommended SPGS standards 
of  tree planting, with the view 
that they train other community 
members.  “At the start, people 

needed to be convinced but it was no longer the 
case after two things happened – one is when people 
started seeing trees growing above their heads 4 
years later and secondly when some early growers 
started thinning their trees and getting money from 
Kampala furniture makers”  said  Margaret. One 
member of  the community, Mr Kalule has bought 
a Wood miser to convert round wood logs into 
sawn timber to add value, and is also offering the 
service to other community members.   Mr. Kalule 
is grateful to SPGS for the community study tour to 
Kamusiime Memorial Community in Bushenyi, who 
had a similar machine for converting logs into sawn 
timber out of  which they made furniture for sale.

How SPGS Community supports works;  Under 
this form of  support, SPGS provides seedlings, and 
technical support in from of  training to organised 
community groups with small land areas ranging 
between 0.5- 12 acres per community member. This 
form of  support evolved as a means to foster good 
relations between large commercial tree farmers and 
the surrounding communities, and was originally 
targeting communities around large commercial 
tree plantations, but has since expanded beyond, due 
to demand.

cont’d on next page
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cont’d on next page

FOREST CONTRACTING- 
The Untapped Business 

Opportunity in Commercial Forestry
By William Mawenu (SPGS Plantation Officer)
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A
s the commercial forestry industry grows, 
a number of  business opportunities in the 
service industry are subsequently developing 
along, to provide other supportive services to 
the industry.  One of  such opportunities is 

forestry contracting. In a contractor –client relationship, 
the forest owner (client) delegates the responsibility of  
establishing and managing the forest plantation to a third 
party-the contractor. Forest owners outsource production 
to contractors in order to, save on cost of  capital equipment 
and fixed costs associated with full-time employees, and 
to avoid all challenges associated with direct labour 
management.  From studies carried out in South Africa, 
contracting out forestry operations resulted in significant 
cost	savings	of 	between	40	and	60%.	

SPGS has been training and nurturing forest contractors to 
take on this challenge and seize this business opportunity. 
Through training and certification, contractors are 
equipped with silvicultural skills to assure quality of  
silvicultural operations, but also business management 
skills. To date we have 14 contractors certified. However, 

cont’d on p.28

COMMUNITIES IN LUWERO

What are the achievements so far?  We attribute 
over 3,000 hectares (about 4 million tree seedlings 
planted) of  well managed tree plantations to have 
been	planted	by	6,000	members	organised	within	
150 groups country wide. We noted that the 
most active part of  the household is the women 
and children who implement the planting and 
maintenance activities - 
   
What is the future like?  In Phase III of  the 
project (2015- 2019), SPGS hope to continue 
supporting communities to plant more trees and 
into value addition. The SPGS is consulting with 
key community leaders on how to deliver this 
support in a much better way than previous. We 
will definitely be back with a bang- Just watch this 
space. 

from p.11

given the current volume of  work in maintaining the 
established plantations, and also establishing new 
plantations, the number is still very small. We plan to train 
and certify more contractors in order to meet the increasing 
demand for the service. 

It is however important that the forest owners do 
understand the crucial role the contractors play in 
management of  their plantations, and therefore be willing 
to pay for the service. ‘‘Some forest owners especially 
those planting on large scale do appreciate the services of  
contractors  and are will willingly pay for the service, some 
others however  will want your service but are not  willing 
to pay you for the work done. This frustrates the forest 
contractor and may even drive forces some contractors out 
of  the business.”  Said Walter Ogwang, a forest contractor. 
“Most forest owners do not want to sign contracts with 

SPGS/UTGA 

certifie
d: 

3 stars

40 Kms Karuma Pakwach Rd, Agung.  P.O. Box 1443 Gulu.
Tel: 0794 788 882, 0752 788 881 
Email: ncallund@infocom.co.ug

GARDEN OF AFRICA LIMITED
TREE NURSERIES

Eucalyptus clones (SA), 
Pine cutting, (Brazil F2), 
Teak seedling (TZ, Kilombero)

Congratulates

SPGS Upon 

10 Years of Supporting 

Commercial Forestry
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LOCATION: 2KM FROM KIBOGA TOWN (along Kiboga-Hoima Road, Opposite Tobacco Stores).
 Contact person: David Balumya 

Contacts: 0776-842934, 0752-842934, 0702-842934. Email: dbalumya@yahoo.com

TREE GROWERS’ NURSERY

Available Seedlings for 
Sept/Oct 2014 Planting:

Congratulates SPGS upon 10 years of 

Booking for next season’s planting earns buyer 5-6% discount 
on Pine.

Pinus Carribea Brazil = 85000 
Seedlings @380 each,

Eucalyptus grandis Fort = 30,000 
seedlings @120 each. 

They are all ready for planting and 
meet SPGS minimum standards for 

planting seedlings.

supporting commercial forestry

GROWING TEAK - Lessons 
Leant From KVTC - Tanzania  

by Agom Charles (Tree planter) with Nelly Grace Bedijo (SPGS Senior Plantation Officer)

O
ver the period, SPGS has taken 
tree growers for study tours 
to learn from successful forest 
businesses within the region 
and in Southern Africa.  In 

September 2014, a team of  11 (7 SPGS 
clients and nursery operators, and 4 
SPGS staff), visited Kilombero Valley Teak 
Company (KVTC) in Ifakara- Tanzania. 
KVTC is a successful forestry company in 
Tanzania, growing and processing teak 
wood. The participants had exposure 
to key operations in teak nursery 
management, plantation practices, 
processing operations and marketing. 

Agom Charles, a tree planter growing teak 
in Aleptong district shares some key lessons 
learnt during the trip. 

The Uganda team at KVTC

Site selection:  It is a common site in the northern and 
eastern parts of  the country to see small teak woodlots on 
farms. If  one has never seen a good teak plantation, you 
are tempted to think that after all teak can grow anywhere. 
That’s the kind of  situation many teak growers have found 
themselves in- myself  inclusive. It was important to learn 
that teak is actually a very site specific-  tree species which 
will perform well only if  planted on the right site – on 
deep fertile well drained soils, sites receiving substantial 
amounts of  rainfall: altitude (200-1000m). Planting teak 
on the wrong site greatly affects performance and may 
result in a stunted growth. 

Planting material: Here in Uganda, our main planting 
material for Teak is stumps mainly from Southern Sudan. 
At KVTC, in addition to stumps, seedlings and cuttings 
are another option for planting material. Stumps have the 
advantage of  being robust with the ability to withstand 
harsh weather conditions when planted.  They are also 
easy to transport and handle compared to the other 
options. Stumps however take a long period in raise before 
they are ready for planting (close to 1 year in the nursery).  
Seedlings (raised from seed) take a period of  only 3-4 
months to mature in the nursery. Seedlings are delicate, 
handling and transportation needs to be done with care. 
Cuttings/ vegetative propagation is another option; a 
much faster way of  multiplying the planting materials 
vegetatively.  Materials propagated through cuttings must 
be from proven sources and the selected trees should be 
superior in terms of  straightness and size of  the bole, branch 

cont’d on p.14
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We are proud to be 
associated with SPGS. 

Congratulations upon the 10 
years of dedicated service to 

the forestry industry.

Located: In Mukono, 
opposite Works, 1km from 
Mukono town.
The nursery is SPGS certified 
(4 stars) producing over 
400,000 seedlings annually and 
employing 15 workers. 
The species raised are: 
PINES AND EUCALYPTUS.
For Orders Call: 0774743062/ 
0756993013

Green Spirit Forestry Services

size, crown distribution, flowering 
characteristics and proportion of  the 
heartwood.

Singling is a quality operation 
undertaken in stands established 
using stumps. In a singling operation, 
only one stem is left per planting pit. 
The timing for this operation is very 
important. Late singling i.e. after a 
period	of 	6	months	and	above	results	
in the development of  wandering 
pith within the tree, which lowers the 
grade of  resulting timber.

Thinning: The thinning regime is 
scientifically determined using basal. 
When the basal area of  a stand 
reaches 20m2/ ha, it’s an indicator of  
competition so a thinning operation is 
carried out. 150 stems per hectare are 
left after the third thinning as stocking 

for final harvesting. Unlike here where 
we have a problem utilising small 
diameter logs from thinning, KVTC 
processes all the thinning into sawn 
wood.

Health & safety inductions: very 
important in commercial forestry 
operations. Forestry activities are 
dangerous and potentially damaging 
to property and lives. Safety and 
health of  workers is priority for all 
operations

Products & processing operations: 
In sawmilling, the decision on the 
type of  mill is dependent on average 
log size. For small and medium logs, 
stationery mills are recommended i.e. 
higher volumes of  small logs   require 
faster processing speed.  Mobile mills 
suit bigger and high value logs, which 
require a high degree of  accuracy in 
processing. This was in total contrast 
of  what is happening here where we 
are mainly processing small diameter 
logs with mobile mills.  

In forest business planning, the entire 
chain should be analysed including 

the products, potential markets, 
alternatives and complementary 
goods. 

Corporate Social Responsibility 
(CSR). By showing concern to the 
communities around you, they 
become part of  what you are doing 
and it creates a sense of  ownership.    
KVTC gives incentives (50% of  the tree 
planting cost) to the neighbouring 
communities to invest in commercial 
teak production, in addition to 
providing other social services like 
road development, funding education 
programmes and village credit 
schemes.

On behalf  of  other participants, I 
want to thank SPGS for this learning 
opportunity. We are confident that 
with the knowledge and exposure 
we got, the quality of  our Teak 
plantations & nursery operations 
will greatly improve. In a special 
way, we thank our hosts, KVTC staff  
and management team for selflessly 
sharing your knowledge with us.  We 
look forward to more future learning 
with you.

from p.13

GROWING 
TEAK



PHOTO GALLERY I - CHALLENGES IN 
THE EARLY DAYS OF SPGS

çGoing by the saying in one of the local 
languages “gyamera gyene” loosely 
translated to mean- trees grow on their 
own, many were opposed to weeding tree 
particularly pines. Field visits by SPGS 
staff meant literally looking for tree 
within the weeds.

éSeed. Such is the quality of plantations planted in the early 70s. 
One of the challenges SPGS had to address was access to improved 
seed. This was done through importing seed from Australia, Brazil, 

and South Africa.

éThe “No taungya” rule was one of 
the hardest to implement. Mixing trees 
and crops is not evil per say especially 
in agroforestry systems. However in a 

commercial setting where trees require 
intensive management, the foods 
ultimately become weeds as well. 

15
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PHOTO GALLERY II - IMPROVEMENT 
OVER TIME

è Chemical weeding using glyphosate (an 
environmentally friendly herbicide), is what 
we recommend as the most cost effective 
method of weed control in commercial 
forestry.

ç Over time, the quality of plantations 
has tremendously improved. SPGS 
supported plantations are defined 
by improved seed, high standards of 
maintenance and with all operations 
done in an environmentally friendly and 
socially acceptable manner. 

ç SPGS- Transforms  LIVES, LAND 
AND THE ENVIRONMNET 
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PHOTO GALLERY V - COMMUNITY 
SUPPORT

èKigaaga Community 
near CBM, Mbarara. 
The community has 20 
members and has been 
supported with over 
50,000 seedlings since 
March 2008.

çIshongororo community, 
Ibanda. The community 
has 30 members and has 
been supported with 35,000 
seedlings since March 2010.

éWALA community Opok Gulu. The community has 36 members and has been supported with 90,000 seedlings since 
March 2007.
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CHOOSING THE RIGHT 
SAWING MACHINE

By Walter Mapanda (Plantation Technical Advisor)

A
s some of the plantations planted at the beginning of 
the project reach sawing stage, tree farmers are facing 
a challenge of making a choice of sawing machine. Not 
any sawmilling machine can be used to produce boards 
effectively and efficiently.  Many sawmillers seem not to 

agree on what constitutes simple, reliable and productive sawing 
technology particularly for small diameter pine logs.  This article, 
will discuss a possible combination of simple, productive and 
reliable machinery which is easy to operate and maintain. 

INTRODUCTION
Conversion of logs into boards can be accomplished by different 
types of machines and machine combination.  Factors which 
influence choice of sawing machines include:

•	Raw	material:		species,	site,	form,	price	etc.	
•	Required	quality	of	boards:	accuracy	of	dimensions	and	shape,	

surface smoothness. 
•	Expected	recovery.
•	Expected	productivity
•	Sawing	speed
•	Location	and	accessibility	to	resource.
•	 Investment	costs	
•	Operating	costs.
•	Availability,	quality	and	cost	of	labor	and	technicians.	
•	Availability	and	cost	of	energy.
•	Cultural,	legislative	and	economic	factors.

 
Machinery required 
Many	sawmillers	agree	that	essential	machinery	 required	 in	a	saw	
mill must be able to: 
a.	 Saw	the	log	along	lines	parallel	to	the	axis	of	the	log,	so	as	to	

produce pieces of the desired surface (eg log breakdown saw and 
resaw). 

b.	 Saw	 these	 pieces	 lengthwise	 to	 remove	 the	 wane	 (rounded	
edges) and produce narrow pieces of standard width (eg edger). 

c.	 Trim	 the	pieces	 so	 as	 to	produce	 square	 ends	of	 standardized	
length and remove defective wood (trimming saw or cross cut 
saw). 

The Hewsaw is the best machine for small pine logs but it is very 
expensive	 and	 requires	 competent	 mechanics	 for	 servicing	 and	
maintaining.  The Hewsaw is best suited for logs with a good form 
(no	crooks	and	no	sweep)	and	which	are	well	debranched.	 	Other	
than the Hewsaw, there are some milling machines suitable for 
sawing	small	diameter	 logs	in	small	to	medium	sized	sawmills:	1)	
gang saw 2) circular saw and 3) band saw.
To saw large volumes of small diameter logs to specific dimensions 
at a constant rate and low cost, the choice of machinery is narrowed 

down to circular saw 
or band saw or a 
combination of the 
two.   

A	circular	saw	is	comparatively	simple,	strong,	and	reliable.		It	is	easy	
to	operate	and	maintain.	Besides,	a	circular	saw	is	 less	expensive	
than a band saw.  When using a circular saw with two blades a cant 
is	produced	 in	one	 step.	 	 It	 is	possible	 to	produce	comparatively	
accurate cutting and uniform boards with a circular saw if the 
blades	 are	 properly	 maintained	 and	 sharpened.	 	 In	 circular	 saw	
technology, the sawing process is continuous, cheap and produces 
uniform thickness.  However it is important to note that vibrations 
of	circular	saws	during	sawing	may	cause	poor	surface	quality.		Poor	
surface	quality	also	happens	when	all	tooth	points	are	not	on	the	
same cutting circle.  As the saw diameter increases, the width of the 
kerf (cut path created by the saw) increases (from 8.7mm to greater 
than 10.3mm) and a higher proportion of wood is lost as sawdust.  

In	the	band	saw	technology,	a	comparatively	narrow	and	thin	band	
– shaped saw blade cuts the timber continuously with uniform speed 
and unchanged cutting angle.  Modern band saws are strong and 
reliable machines that process timber at a consistent rate.  However, 
they	require	more	skill	in	operation	and	maintenance	than	does	the	
circular saw. With proper saw sharpening and maintenance, a band 
saw produces more accurate and uniform boards with less wastage of 
wood	in	form	of	sawdust	than	a	circular	saw.	On	average,	band	saws	
usually produce a narrow kerf (4.6mm).  The dimensional accuracy 
of	sawn	timber	largely	depends	on	quality	blade	maintenance.		The	
band saw gives the better surface smoothness values compared to 
circular saw.  The smoothness deteriorates with increasing sawing 
height	(log	size).		

Machinery layout

Log breakdown saw
The log breakdown is the first machine for sawing logs in a saw mill.  
It	is	designed	to	make	longitudinal	cuts	on	logs	to	produce	a	cant.		
At the log breakdown saw, the operator positions the log in the best 
orientation for the sawing pattern chosen. A correct log position, 
produces	equal	cut	dimensions	on	opposite	sides	of	the	log.		The	log	
breakdown	saw	influences	productivity,	flexibility,	efficiency	(timber	
grades achieved) and recovery of a sawmill.  The figure below shows 
a band log breakdown saw.

Resaw  
The resaw can be a circular or vertical band saw.  This machine 
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makes further longitudinal cuts through the width or thickness of 
the	cant	which	comes	from	the	breakdown	saw.	It	is	a	rip-sawing	
machine.		If	circular,	the	resaw	will	consist	of	two	(twin	saw),	three	
or more saws (multisaw) which make parallel cuts through the cant 
into	boards,	some	of	which	may	not	require	further	edging.		Figure	
2	below	shows	a	circular	multi-rip	resaw.

The	boards	that	do	not	require	further	processing	are	delivered	to	

the sorting table straight away.  

Slabs	 from	 both	 the	 log	 breakdown	 and	 circular	 or	 vertical	 band	
resaw	go	to	the	horizontal	band	saw	(resaw)	for	sawing	parallel	to	
the wide face

Board edger 

The board edger consists of two parallel circular saws capable of 
being	 set	 to	 standardized	 spacings	 by	 hand	 controls.	 	 It	 makes	
longitudinal cuts through the width of flitches received from the 
resaws.  Flitches from the resaws are edged at the board edger to 
improve timber recovery. The board edger consists of two or more 
saws which make parallel cuts through the width of the board coming 
from	the	resaws.		It	removes	the	rough,	rounded	edges	(wane)	and	
cut	the	remainder	of	the	flitch	into	standardized	widths	as	required	
by	the	market.		It	is	also	used	to	cut	off	strips	of	defective	wood	
from boards in order to improve the overall grade and recovery of 
the boards.  A circular board edger saw is shown in Figure 6.

Figure 1: A band log breakdown saw

Figure 4: Horizontal band resaw

Figure 5: Horizontal band resaw in action 

Figure 2: The inside of a circular multisaw saw

Figure 3: A circular multisaw in action
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TEAK: ONE OF THE WORLD’S
GREAT TIMBERS

By Walter Mapanda ( Plantation Technical Advisor)

Due to the increasing interest in teak 
as a plantation forestry specie, readers 
have asked us to republish our earlier 
article on “Teak: One Of The Greatest 
Timbers” that featured in News No. 
31. Here you go, please enjoy.

Introduction
Teak (Tectona grandis) is recognised 
worldwide	for	its	excellent	wood	properties	
which make it suitable for a range of 
uses. The ancestral home of teak is in 
countries	such	as	Myanmar,	India,	Thailand,	
Laos,	 Cambodia	 and	 Vietnam	 (Teak-Teca,	
2011;Gurmartine Tini, 2010); United Teak, 
2007). 

Unrestrained clearing of natural teak forest 
in these areas has led to an increase in teak 
plantation development in countries outside 
Asia. As far back as 1858, teak plantations 
were shown to be economically feasible 
although these plantations were located in 
teak countries of origin especially Burma 
(United	Teak,	2007).	In	Africa,	Nigeria	was	
the first country outside Asia to establish 
teak	plantation	in	1902.	It	was	followed	by	
Ghana	in	1905	and	Ivory	Coast	in	1929.	Teak	
has also been introduced in east African 
countries	 which	 include	 Kenya,	 Sudan,	
Tanzania	 and	 Uganda	 and	 West	 African	
countries which include Benin, Guinea, 
Senegal	and	Togo	(Monteuuis	&	Goh,	1999;	
Gurmartine Tini, 2010). 

This	 article	 highlights	 the	 uniqueness	
and uses of teak timber, and various 
practices associated with management and 
productivity	of	teak	in	plantations.	It	also	
examines	the	prospects	of	developing	teak	
plantations in Uganda. 

In	 places	 where	 optimum	 site-species	
matching is done for teak plantations, 
they	 are	 normally	 very	 profitable.	 If	
maintained properly a hectare of teak can 
gross	upwards	of	US$100	000	 in	20	years.	
Therefore	 investment	 requirements	 for	
teak establishment and maintenance are 
generally low in relation to the revenues 
eventually realised through thinnings and 
final	 harvest	 (FAO,	 1985,	 Chudamannil,	
1986	-	cited	in	Robertson,	2002).	

However,	 teak	 requires	 more	 intensive	
silviculture than pine and eucalypts and 
there are serious social, economic and 
environmental considerations one has to 

take into account when proposing a teak 
plantation planting programme (Chacko, 
1998). Teak monoculture plantations are 
susceptible to defoliating pests, especially 
when understorey growth is suppressed and 
site	 conditions	 are	 suboptimal	 (Panama	
Forestry, 2006). Genetically superior 
planting stock is scarce and poor standards 
of post planting care operations (slashing, 
chemical and manual weeding) have 
adversely affected the productivity of teak 
plantations	in	the	world	(Robertson,	2002).	
In	Uganda,	information	that	is	available	on	
teak	 site-species	matching,	 establishment,	
fertilizer	 application,	 response	 to	 weeds,	
thinning	 and	 pruning	 is	 out-dated,	 scarce	
and scattered. 

The Most Precious Wood 
Teak	wood	has	unique	properties:	its	sapwood	
is	pale	yellow-brown	to	cream	or	ivory	while	
the	heartwood	is	a	dark	golden-yellow	when	
fresh	and	turns	to	a	dark	golden-brown	with	
exposure.	The	grain	is	generally	straight	and	
the	texture	is	moderately	coarse	and	uneven	
due	to	presence	of	growth	rings	(Robertson,	
2002).	It	weighs	approximately	a	tonne	per	
1.5 cubic metres of seasoned sawn timber. 
Teak is a slow growing tree and thus the 
timber that is produced is denser and heavier 
than that from most other timber species. 
Density	 is	 approximately	 670	 kilogrammes	
per cubic metre at 12% moisture content. 

Teak	 can	 be	 kiln-dried	 easily	 and	 its	
degradation	 is	 minimal.	 It	 also	 airseasons	
very well and has little tendency to split or 
warp. Air seasoning of teak is slow but once 
seasoned	the	timber	is	exceptionally	stable	
and	has	a	low	co-efficient	of	expansion	and	
contraction under changes of atmospheric 
temperature	 and	 humidity	 (Robertson,	
2002;	 Ladrach,	 2009).	 Teak	 is	 highly	
resistant to termites and marine borers. The 
wood has a distinct oily feel which makes it 
water, acid and fire resistant. The durability 
of teakwood comes from a variety of natural 
reasons including high oil content and 
silica.	The	oily	resins	-	called	tectoquinones	
-	naturally	repel	termites	and	resist	rot.	The	
silica content makes it difficult for marine
borers	 to	 damage	 the	 timber.	 In	 spite	 of	
having high silica content and an oily feel 
when	 wet,	 the	 dry	 wood	 glues	 well.	 It	 is	
also	resistant	to	decay	when	fully	exposed	
to the weather, clear off the ground, with 
free air circulation. The timber works easily 
both	with	hand	and	machine	tools.	It	takes	
both nails and screws fairly well (Harst, 
1973	cited	in	Robertson,	2002).

Uses
Teak has outstanding wood properties as 
such it has a variety of construction uses, 
which include, flooring, decking, deck 
houses, rails, hatches, weather doors, 
planking, cladding, fascias and barge 
boards.	 It	 has	 decorative	 applications	
such as lining, paneling, turnery, carving, 
outdoor and indoor (cabinet work, sleepers) 
furniture	and	parquetry.	Teak	is	also	highly	
priced as a boat and ship builder’s timber 
(Robertson,	2002).

Silviculture of teak
Traditionally	site	quality	for	teak	plantations	
is assessed by the top height of trees 
(average height of 100 largest dominant 
trees	 per	 hectare).	 Pandey	 (1966,	 cited	
in	 Panama	 Forestry,	 2006)	 stated	 that	 the	
potential productivity of teak plantations 
at global or regional level can be predicted 
from	climatic	factors.	Pandey	further	argues	
that	 climatic	 variables	 explain	59%	of	 the	
variance of the potential yield of teak 
plantations.	 Relative	 humidity	 and	 annual	
rainfall are the most important climatic 
factors influencing the growth of Teak. 
Table	 1	 summarizes	 climatic	 factors	 which	
are important in growing teak.

The response of teak to soil factors is 
illustrated in Table 2 below.

A healthy, young teak seedling growing in Northern 
Uganda
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makes further longitudinal cuts through the width or thickness of 
the	cant	which	comes	from	the	breakdown	saw.	It	is	a	rip-sawing	
machine.		If	circular,	the	resaw	will	consist	of	two	(twin	saw),	three	
or more saws (multisaw) which make parallel cuts through the cant 
into	boards,	some	of	which	may	not	require	further	edging.		Figure	
2	below	shows	a	circular	multi-rip	resaw.

The	boards	that	do	not	require	further	processing	are	delivered	to	

the sorting table straight away.  

Slabs	 from	 both	 the	 log	 breakdown	 and	 circular	 or	 vertical	 band	
resaw	go	to	the	horizontal	band	saw	(resaw)	for	sawing	parallel	to	
the wide face

Board edger 

The board edger consists of two parallel circular saws capable of 
being	 set	 to	 standardized	 spacings	 by	 hand	 controls.	 	 It	 makes	
longitudinal cuts through the width of flitches received from the 
resaws.  Flitches from the resaws are edged at the board edger to 
improve timber recovery. The board edger consists of two or more 
saws which make parallel cuts through the width of the board coming 
from	the	resaws.		It	removes	the	rough,	rounded	edges	(wane)	and	
cut	the	remainder	of	the	flitch	into	standardized	widths	as	required	
by	the	market.		It	is	also	used	to	cut	off	strips	of	defective	wood	
from boards in order to improve the overall grade and recovery of 
the boards.  A circular board edger saw is shown in Figure 6.

Figure 1: A band log breakdown saw

Figure 4: Horizontal band resaw

Figure 5: Horizontal band resaw in action 

Figure 2: The inside of a circular multisaw saw

Figure 3: A circular multisaw in action
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examines	the	prospects	of	developing	teak	
plantations in Uganda. 
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gross	upwards	of	US$100	000	 in	20	years.	
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final	 harvest	 (FAO,	 1985,	 Chudamannil,	
1986	-	cited	in	Robertson,	2002).	

However,	 teak	 requires	 more	 intensive	
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of post planting care operations (slashing, 
chemical and manual weeding) have 
adversely affected the productivity of teak 
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the	texture	is	moderately	coarse	and	uneven	
due	to	presence	of	growth	rings	(Robertson,	
2002).	It	weighs	approximately	a	tonne	per	
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Teak is a slow growing tree and thus the 
timber that is produced is denser and heavier 
than that from most other timber species. 
Density	 is	 approximately	 670	 kilogrammes	
per cubic metre at 12% moisture content. 

Teak	 can	 be	 kiln-dried	 easily	 and	 its	
degradation	 is	 minimal.	 It	 also	 airseasons	
very well and has little tendency to split or 
warp. Air seasoning of teak is slow but once 
seasoned	the	timber	is	exceptionally	stable	
and	has	a	low	co-efficient	of	expansion	and	
contraction under changes of atmospheric 
temperature	 and	 humidity	 (Robertson,	
2002;	 Ladrach,	 2009).	 Teak	 is	 highly	
resistant to termites and marine borers. The 
wood has a distinct oily feel which makes it 
water, acid and fire resistant. The durability 
of teakwood comes from a variety of natural 
reasons including high oil content and 
silica.	The	oily	resins	-	called	tectoquinones	
-	naturally	repel	termites	and	resist	rot.	The	
silica content makes it difficult for marine
borers	 to	 damage	 the	 timber.	 In	 spite	 of	
having high silica content and an oily feel 
when	 wet,	 the	 dry	 wood	 glues	 well.	 It	 is	
also	resistant	to	decay	when	fully	exposed	
to the weather, clear off the ground, with 
free air circulation. The timber works easily 
both	with	hand	and	machine	tools.	It	takes	
both nails and screws fairly well (Harst, 
1973	cited	in	Robertson,	2002).

Uses
Teak has outstanding wood properties as 
such it has a variety of construction uses, 
which include, flooring, decking, deck 
houses, rails, hatches, weather doors, 
planking, cladding, fascias and barge 
boards.	 It	 has	 decorative	 applications	
such as lining, paneling, turnery, carving, 
outdoor and indoor (cabinet work, sleepers) 
furniture	and	parquetry.	Teak	is	also	highly	
priced as a boat and ship builder’s timber 
(Robertson,	2002).

Silviculture of teak
Traditionally	site	quality	for	teak	plantations	
is assessed by the top height of trees 
(average height of 100 largest dominant 
trees	 per	 hectare).	 Pandey	 (1966,	 cited	
in	 Panama	 Forestry,	 2006)	 stated	 that	 the	
potential productivity of teak plantations 
at global or regional level can be predicted 
from	climatic	factors.	Pandey	further	argues	
that	 climatic	 variables	 explain	59%	of	 the	
variance of the potential yield of teak 
plantations.	 Relative	 humidity	 and	 annual	
rainfall are the most important climatic 
factors influencing the growth of Teak. 
Table	 1	 summarizes	 climatic	 factors	 which	
are important in growing teak.

The response of teak to soil factors is 
illustrated in Table 2 below.

A healthy, young teak seedling growing in Northern 
Uganda
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The table below shows the resistance of teak to other important site
factors.

Given the proper conditions, plantation teak can be grown 
withoutartificial	fertilizers	or	irrigation	and	this	is	thought	to	give	
it the look and durability of old growth teak from southeast Asia. 
Table	4	shows	estimated	Mean	Annual	 Increment	(MAI)	 for	young	
teak plantations in other countries.

Yield	tables	developed	for	Indonesia,	India,	Myanmar,	Bangladesh,	
Ivory	Coast	and	Nigeria	show	an	early	peak	of	MAI	which	is	generally	
between	six	and	nine	years	(Panama	Forestry,	2006).	Similar	studies	
in	 Trinidad	 showed	 that	 the	 maximum	 value	 for	 the	 MAI	 occurs	
between	7	and	12	years	(Miller,	1969	and	Fonseca,	2004	-	cited	in	
Ladrach,	2009).	The	graph	below	show	this	pattern:

Figure 2 shows that Teak trees grow fastest in the early years of 
the	compartment.	It	also	shows	that	good	growth	depends	on	site	
quality.	 Teak	 plantations	 require	 more	 attention	 than	 pine	 and	
eucalypt plantations in terms of weeding, pruning and thinning as 
shown in tables 5 and 6.

For	economic	reasons	a	planting	spacing	of	3	x	3m	is	recommended.

At this spacing a balance between site utilisation and weeding 
cost is also provided. All thinnings are commercially important. 
Income	 from	 thinnings	 can	 offset	 the	 cost	 of	 land	 clearing	 to	
thinning	operations	themselves	which	are	in	fact	the	most	expensive	
maintenance	activities	(Bekker	et.al.,	2004).	Pruning	requirements	
may be reduced by planting stock from provenances which may have 
smaller and fewer branches. 

Prospects of Developing Teak Plantations in Uganda
In	Uganda	natural	forests	have	been	and	are	being	cleared	without	
replenishment. The depletion of the hardwood stocks is faster 
than the regeneration and this will create increased demands on 
the natural forests timber. Teak is an ideal hardwood species for 
planting in some suitable parts of Uganda – particularly areas in 
Northern Uganda such as Kitgum, Moyo, Yumbe, Koboko, Arua and 
Gulu. Teak is easy to regenerate and manage in plantations and its 
timber	fetches	high	prices	on	the	international	market	(US$650	per	
m3 in 2010 according to Teak Futures (2011).

Increased	yield	and	higher	uniformity	would	be	the	key	incentives	
for developing intensively managed teak plantations in Uganda. 
However, teak growers in Uganda will need to go through a very 
intensive learning phase on the science and practice of teak 
silviculture.	In	young	teak	plantations,	the	proportion	of	sapwood	
is	 quite	 large	 but	 the	 sapwood	 proportion	 in	 old	 growth	 teak	 is	
small since trees will be growing slowly by then. The challenge for 
Ugandan	 teak	growers	would	be	 to	maximise	 the	diameter	of	 the	
tree	as	well	 as	diameter	of	 the	higher	 value	heartwood	 (Ladrach,	
2009).
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Investment Risk to a Teak Plantation
There are many risk factors to consider when 
planning to invest in a commercial teak 
plantation.	 Risk	 is	 greatly	 influenced	 by	 the	
quality	 of	 management	 and	 environmental	
conditions of the site. Table 8 suggests a few 
of these risks.
Table 8 shows that most risks are prevented by 
good site planning and implementation of best 
silvicultural management practices (United 
Teak, 2007).

Conclusion
Teak (Tectona grandis) has gained worldwide 
reputation	on	account	of	its	excellent	timber,	
which has many uses for outdoor and indoor
furniture	and	building	structures.	Its	properties	
include strength with lightness, durability; 
dimensional stability, chemical stability; easy 
of working and seasoning; termite, fungus and 
weather resistance and attractiveness. Market 
demand is likely to prompt the establishment 

of teak plantations in Uganda. Teak is 
known to perform well under intensive 
plantation management regimes such 
as thinning and pruning. The article has 
highlighted that in Uganda no data is 
available for teak timber produced under 
intensive silviculture practices. There is 
need for centralised field inspections and 
growth monitoring systems to assess the 
conditions of the crop so as to schedule 
maintenance operations such as pruning 
and thinning. Undoubtedly, teak is 
the undisputed leader of high value 
tropical	 timbers.	 It	 is	 always	 referred	 to	
as the standard timber for comparative 
evaluation	 of	 quality	 and	 utilisation	
potential of other tropical timbers.

References:
Bekker, C., Rance, W. & Monteuuis, O. 
(2004) Teak in Tanzania: II. The Kilombero 
Valley Teak Company, Bois Et Forets Des 
Tropiques, N0 297 (1). 

JC Forestry’s 2½-yr old teak crop in Opok 
Central Forest Reserve, Gulu. Seed was from 

Southern Sudan but its ‘heritage’ is unknown.
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tropical	 timbers.	 It	 is	 always	 referred	 to	
as the standard timber for comparative 
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References:
Bekker, C., Rance, W. & Monteuuis, O. 
(2004) Teak in Tanzania: II. The Kilombero 
Valley Teak Company, Bois Et Forets Des 
Tropiques, N0 297 (1). 

JC Forestry’s 2½-yr old teak crop in Opok 
Central Forest Reserve, Gulu. Seed was from 

Southern Sudan but its ‘heritage’ is unknown.

cont’d on p.7
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TIMBER MARKET REPORT- Q2 
2014

By Bahizi Peter ( Senior Plantation Officer)

Table 1: Current retail prices for selected timber 
species and sizes

Table 1 above shows the average timber prices as reported by timber 
dealers	around	Kampala	 in	 the	second	quarter	of	2014.	Generally,	
the prices remained constant.

Figure	1-3	show	the	price	trends	of	major	species	traded	in	Uganda	
in the recent years based on dealers’ retail prices in Kampala city. 
Generally the timber prices remained constant.

The prices of pine wood remained constant, only a slight change was 
observed	on	the	small	dimension	size;	much	of	this	was	attributed	
to	 the	 increasing	supply	of	 thinned	wood	 from	plantations.	Some	
traders argued that efficiency in wood conversion had considerably 
brought the production costs down, as a number of small mobile 
mills had been imported. 

Other	 traders	 attributed	 the	 stagnation	 in	 prices	 despite	 the	
continued demand to distance from where the timber was being 
sourced from, most of the wood was from Mubende, and the transport 
costs from the said area were considerably low.

A slight price increase was observed on the eucalyptus species, this 
was	attributed	to	the	scarcity	in	the	machine	cut	quantities,	most	
of the eucalyptus timber was sourced from small plantations where 
most of the conversion was either hand cut or chainsaw.

The prices of hardwoods specifically mahogany had a slight decline; 
it emerged that most of the timber in the mahogany class was being 
obtained locally, mostly from northern Uganda thus increasing the 
supply leading to a reduction in the wood price. 

Kampala retail prices, 2nd quarter 2014 (Source: SPGS)

Fig 1: Price trend for pine

Figure 2: Price trend for Eucalyptus

Figure 3: Price trend for Mahogany

(Source: SPGS)

(Source: SPGS)

(Source: SPGS)

Specie
 

Size
(inch x inch x foot )

 Average Price 
(UGX)

Eucalyptus Poles 4-6 inches 3,000

Eucalyptus 4x3x14 18,000

Pine 12x1x14 50,000

 6x2x14 18,000

 4x2x14 13,000

Mahogany 12x2x14 85,000

 8x2x14 70,000

Mahogany(Congo) 12x1x14 75,000

Mahogany(Uganda) 12x1x14 60,000

Mvule 12x2x18 140,000

12x2x14 95,000

 8x2x14 75,000

 6x2x14 50,000

Nkalati 12x2x14 75,000

12x1x14 60,000

Kirundu 12x1x14 7,000
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TEAK

EUCALYPTUS POLES 
MARKET

Table 2 :Current retail prices for treated and untreated 
Eucalyptus poles for different sizes

Size
(Metres)

 Price(Seasoned ) 
 (UGX) 

 Price(Treated )
$

10 165,000 160

11 200,000 185

12 255,000 214

14 292,500 284

(Source: SPGS)
*$ =UGX 2,639 @ 30/09/2014

Table 2 shows the current prices for seasoned poles and the selling 
prices for treated poles as reported by the different pole treatment 
plants operators.

Figure 4 shows the price trends of eucalyptus poles in Uganda over 
the past few years as reported by the different pole treatment plant 
operators.

The	 price	 for	 seasoned	 poles	 remained	 constant.It	 is	 anticipated	
that the prices will rise given the fresh bids for the 2014/2015 
financial year and the ever increasing scarcity of the 12 and 14 
metres poles.

Timber Stories From Around 
The World

MAHOGANY PLANTATIONS FOR BRAZIL

Interest in mahogany (Khaya senegalensis, dry zone mahogany) 
plantations is growing in Brazil. This dry zone mahogany is a 
medium sized tree which grows relatively fast. This species has 
shown to adapt well to various edaphic and climatic conditions 
in Brazil. The Brazilian Institute of  Forests (IBF) is encouraging 
plantation development through provision of  material for the 
production of  seedlings and is also providing technical support. 
IBF says the trees can be harvested after 15 years after planting 
and that the return on investment is potentially high.
Source: ITTo Tropical Timber Market Report-www.itto.int

Global trade of softwood lumber was up by 
seven percent in the first six months of 2014

Higher demand for wood products following the global recession 
has resulted in a steadily increasing trade in softwood lumber in 
the past five years. Global shipments in the first half  of  2014 were 
up by seven percent as compared to the same period in 2013.  
  In the U.S.A, higher consumption of  lumber has resulted in a 
rise in the global trade of  lumber with shipments in 2014 on pace 
to be the highest since 2006 and 36% higher than five years ago, 
which was the bottom of  the decline in lumber trade.

Source: reports the Wood Resource Quarterly.

Figure 4:Price trend for Eucalyptus poles

(Source: SPGS)
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Plot 92 Luthuli Avenue,Bugolobi,

Kampala.
Tel. 0312 265 332/3.
Fax. 0312-265 334.

Email info@sawlog.ug
www.sawlog.ug

The SPGS team & management 
wishes you a
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Figure 7: Trimmer saw in action

Figure 6: Board Edger in action

Trimmer saw 
Boards from the board edger are crosscut at the trimmer saw.  A 
trimmer	saw	is	used	for	grade	and	 length	trimming	of	boards.	 	It	
consists	 of	 one	 or	 more	 fixed	 or	 movable	 saws	 arranged	 to	 trim	
boards from the circular or vertical band resaw and board edger.  
Specifically,	the	functions	of	the	trimming	saw	include:

a.	 Trim	ends	of	boards	square	to	the	longitudinal	axis.	
b. Trim boards to standard lengths according to market 

demands.
c. Trim off defects so that the overall grade is enhanced and 

market value improved. 
There is no need for trimming if the boards are to be remanufactured 
into	 other	 items	 or	 the	 market	 does	 not	 require	 standard	 length	
increments and finished ends.  Figure 7 shows a trimmer saw.  

Trimming	makes	boards	shorter	but	increases	quality	and	financial	
value.  A single swing or slide trimmer saw would be ideal for small 
dimension boards.  

Conclusion 
When properly maintained and operated the above machinery is 
capable	of	producing	quality	timber	at	satisfactory	rate.		The	final	
choice between machines depend on capital cost, availability of 
trained operators, technicians to maintain the machinery, saw 
doctors	and	value	of	extra	wood	volume	lost	to	sawdust.

Send us your articles or reviews on any topic of relevance to tree planting in 
Uganda.

Learn from each other’s experiences. 
There is no need to make the same mistakes over again

& a Happy new year 2015!



PHOTO GALLERY V - COMMUNITY 
SUPPORT

èKigaaga Community 
near CBM, Mbarara. 
The community has 20 
members and has been 
supported with over 
50,000 seedlings since 
March 2008.

çIshongororo community, 
Ibanda. The community 
has 30 members and has 
been supported with 35,000 
seedlings since March 2010.

éWALA community Opok Gulu. The community has 36 members and has been supported with 90,000 seedlings since 
March 2007.
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èSPGS Clients and staff during a 
recent tour to Kilombero Valley Teak 
Company in Tanzania. SPGS promotes 
regional study tours to learn from 
others. Previous study tours have been 
to South Africa and Swaziland

çThrough growers’ 
field meetings, tree 
farmers interact and 
learn from one another. 
These quarterly growers 
meetings are a forum 
for SPGS to offer some 
technical advice to the 
investors and also give 
an update on project 
progress. In the picture 
was a growers meeting 
in Hoima in 2011

ç“Come on up here and see what SPGS has 
done in supporting private tree planters”. Helle 

Beseth seems to tell a colleague as she offers 
a hand to support her climb up the top of the 
SPGS land rover to catch a better view of the 

beautiful forest at Lango Forestry Company in 
Lira. 

PHOTO GALLERY VI - SPGS- TRAINING 
AND RAISING AWARENESS
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PHOTO GALLERY III - FIELD TOUR 
TO MUBENDE CLUSTER WITH EU 

DELEGATION

é A photo moment at the woodlot at one of the woodlots planted with support from SPGS. Joining the delegates are 
forestry contractors and other community tree planters within the surrounding area.

é After an impressive tour of his plantation, our host 
PonsianoBesesa of Besepo (U), ltd, received an EU 
branded Tshirt from Emmanuel Gyezaho- EU press 

and information Officer.

é SPGS project Manager- Sande Dickens shares a moment with 
the Ambassador

ç The delegation toured New Forests Company, 
treatment plant. The ambassador commended the 

company for the great investment both in establishing 
plantations and value addition through the pole 

treatment plant. He urged the company to create even 
more jobs and employ the local populace.
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èThe team also visited 
the companies tree 
nursery to see how the 
planting material both 
seedlings and cuttings 
are raised

çDelegates from various EU 
delegations across Africa visited 
the forest plantation of Ferdsult 
Engineering Services Ltd, a 
client of SPGS planting trees 
in Buikwe district. This was 
October 2014.  The team was 
impressed by the SPGS model 
of engaging private sector to 
establish commercial timber 
plantations.

éIn July 2014, a delegation of 16 people from Tanzania visited SPGS with an objective of learning from the SPGS. The 
lessons learnt from the trip were to be used in the design and implementation of a similar project in Tanzania; Private 

Forestry Program ( PFP).

PHOTO GALLERY IV - OVERSEAS & 
REGIONAL VISITORS TOUR 

SPGS PROJECTS
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T
he National Forest Plan 
considers commercial 
plantation development 
as a strategy to increase 
the availability of  timber 

resources.  The Forestry Policy 
clearly states that the private sector 
will play a major role in developing 
and managing commercial forest 
plantations, either through large-scale 
industrial plantations on government 
or private land, or through small-scale 
plantations on farms. In this policy, 
government committed itself  to create 
a positive climate to encourage private 
investment in commercial forest 
plantations. One of  the policy strategies 
government adopted was licensing 
areas in Central Forest Reserves 
(CFRs), under the management of  
National Forestry Authority (NFA), 
to private developers to invest in 
commercial forestry.  Although the 
NFA provided land, on a long term 
lease, for commercial tree planting on 
CFRs to private developers, one other 
major factor that held back private 
sector investment in long-term forestry 
development was the commercial risks 
inherent in such long-term investment. 

The grant incentive and 
technical support from SPGS 
has been very instrumental 
in stimulating private sector 
investment and mitigating the 
risk in commercial forestry. 
Since the inception of  SPGS, 
there has been a significant 
increase in the quality and 
quantity of  commercial timber 
plantations established by 
the private sector.  “There’s 
a remarkable difference in 
performance between licenced 
tree planters under SPGS and 
those planting without SPGS 
support. Those who have 
accessed the SPGS grant have 
been able to plant a substantial 
size of  the area licenced to 
them unlike those that have 
not had access to the grant”,  

said Michael Mugisa, the Executive 
director of  NFA. Mr. Mugisa noted 
that NFA, just like the private sector 
is also establishing and managing 
commercial plantations. “We need 
to	 plant	 over	 60,000ha,	 but	 just	 like	
the private planters, we are equally 
constrained by financial resources. 
NFA as an institution is expected to 
raise revenue, and forest plantations 
are one of  the means we look at to raise 
revenue. This makes the institution an 
investor as well”, said Mugisa. In future, 
NFA should as well be considered for a 
similar grant”, he added.

Asked about where 
he sees the future of  
commercial forestry 
in Uganda.  Mr. 
Mugisa believes that 
the industry is on the 
right path of  growth.  “The foundation 
has been laid but there is still a lot to 
be done”, he said. With a requirement 
of  150,000ha of  plantation and 
only 70,000ha planted, he believes 
as a country, we do not have enough 
resource for substantial investment in 

processing and value addition.  “NFA 
is in the process of  evaluating the 
performance of  licenced tree farmers, 
with the aim of  revoking licences of  
non performing land holders and re- 
allocating it to investors with the ability 

to invest in commercial forestry. 
This will ensure that the licenced 
area is efficiently utilised”, he said. 
Negotiations are also ongoing to have 
the ban on further leases lifted.  
This should avail more land for 
expansion of  the plantation area. To 
address the issue of  limited availability 
of  improved planting material, NFA is 
developing seed stands for pines and 
eucalyptus, and hopes that within 3-4 
years there should be some improved 
seed available locally, significantly 
reducing seed importation.

Mr. Mugisa emphasised the importance 
of  strengthening sector collaboration 
for instance through joint monitoring 
and evaluation and technical support 
programmes. “Specialisation and 
division of  roles among sector players 
is important. For example SPGS should 
focus on commercial tree farming.  
Community planting and other forms 
of  small holder tree planting could 
be	 handled	 by	 the	 District	 Forestry	
Services”, he stressed.    

Lastly he expressed concern over 
the sustainability of  commercial 
forestry beyond SPGS.  As it is the 

case at present, the 
commercial forestry 
sector strongly leans 
on the SPGS which 
unfortunately is a 
project bound to end 

in time. This puts sustainability of  the 
industry in balance. There’s need to 
evaluate options for institutional set up 
for the SPGS functions beyond the end 
date of  the project.
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encourage private investment in 
commercial forest plantations. 
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by Zainabu Kakungulu (Technical Services Manager)

EU Ambassador Visits Tree Farmers 
- Minister Ephraim Kamuntu Pledges 
More Government Support to Forestry 

Sector

T
he European Union has for the last 10 years played a 
key role in supporting the private sector to establish 
commercial timber plantations in Uganda, through 
the Sawlog Production Grant Scheme (SPGS). On 
the 13th August 2014, the EU head of  delegation 

to Uganda, his Excellency ambassador Kristian Schmidt, 
visited Mityana and Mubende on a mission to tour some of  
SPGS supported projects. The ambassador was accompanied 
by a delegation from; the Ministry of  Water and Environment, 
Ministry of  Finance and Economic Planning, National Forestry 
Authority, Uganda Timber Growers Association and SPGS. 

The delegation visited the following projects;

Kisaana clonal nursery; Kisana Clonal Nursery is owned 
by Abubaker Mwima. Formerly an employee of  Uganda Gatsby 
Trust, managing the Gatsby tree biotechnology project in 
Uganda to produce clonal eucalyptus. Abubaker left Uganda 
Gatsby Trust in 2012 to start his own business, managing 
his own clonal eucalyptus nursery. He is an SPGS certified 
commercial tree nursery operator producing 1,000,000 
cuttings annually and employing over 50 workers.

New Forests Poles/New Forests Company (NFC); New 
Forests Company (NFC) is one of  the four multinational forest 
companies in Uganda. Since 2004, the company has planted 
3,000ha of  both pines and eucalyptus, with support from SPGS, 
in Mubende, Kiboga, and Bugiri, both on central Forest Reserves 
and Private land.  NFC has however planted over and above 
the SPGS supported area, using own resources.  NFC ventured 

into value addition and opened a pole treatment plant; 
New Forests Poles in   Mityana. The company buys poles 
from local farmers and also from own plantations, treats 
and sells both to local and international markets. New 
Forests Company is FSC certified

Dr. Willy Kakuru- Woodlot.	Dr.	Willy	Kakuru	is	a	
lecturer at Makerere University School of  Forestry and a 
private consultant. He is a tree planter and also operates 
a clonal nursery in Gayaza. SPGS through a forestry 
contractor supported the planting of  10ha of  clonal 
eucalyptus	 for	 Dr.	 Kakuru.	 He	 has	 since	 expanded	 his	
plantations using own resources, to 20ha.

Besepo (U) Ltd; Besepo (U) Ltd is owned by Mr. 
Ponsiano Besesa, a business man in timber trade. 
Formally a pitsawyer, Mr. Ponsiano has always known 
the value of  trees. He is one of  the pioneer SPGS clients, 
having signed his first contract with SPGS in 2004. 

He has to date planted 1,337ha, with support from SPGS. His 
plantations are both on Central Forest Reserves (Mubende 
(Kasana Kasambya CFR and Mbarara (Bugamba CFR), and on 
private land in Mubende (Madudu).  The major species planted 
are Pinus caribaea & Eucalyptus grandis. Mr. Ponsiano is currently 
thinning his plantation in Mubende and converting thinnings 
into logs using a Lucas & Woodland mills. 

The delegates also had a meeting in Fort Portal, graced by 
the Hon. Minister of  Water and Environment Prof. Ephraim 
Kamuntu.  The minister noted that government Vision 2040 
recognises forestry as a primary growth sector for Uganda and 
pledged continued government support to the sector. “The 
forestry sector is key because trees affect industry, water and 
rainfall and in combating climate change.” He said. He urged 
tree farmers to add value to forestry products in order to be 
competitive

His Excellency the ambassador also pledged further commitment 
by the EU to continue supporting the forestry sector in Uganda. 
“The economic rationale of  commercial forestry is obvious, not 
only for timber production but also for environmental reasons. 
The European Union looks forward to supporting SPGS Phase 
III	 with	 16million	 Euros,”	 said	 the	 Ambassador.	 He	 noted	
that this additional funding is aimed at completing the cycle 
of  development of  timber industry through value addition 
and processing, and planting more area of  forest plantations. 
He urged Investors to work towards a self  sustaining forestry 
industry.

AmbassadorKristianSchidmt and Prof. Ephraim  Kamuntu in a 
discussion- possibly about the future of the forestry industry.



 

NEWS OF UGANDA’S COMMERCIAL TREE PLANTING FUND FOR THE PRIVATE SECTOR
23

SAWLOG PRODUCTION GRANT SCHEME - OCT - DEC 2014.   ISSUE NO. 39

A 
plan is a guide, which shows you 
where you are and where you want 
to be. With resource planning, you 
are basically trying to understand 
what you have in terms of  the 

resource and then assess the different available 
alternatives in order to select the best option. In 
other words, sound resource planning is based 
on good knowledge of  the actual resource and of  
the various options for the future use of  the forest 
resource. So, if  you have not yet planned for the 
future of  your plantation, its time you thought 
about it. This article, tries to shed some light about 
forest resource planning and what it entails with 
an aim of  helping you the reader to understand its 
basics. Forest resource planning has various levels, 
ranging from the strategic to the operational, 
as well as at the individual through to national. 
From a Ugandan commercial forestry perspective, 
SPGS clients, companies and other forest owners 
involved in plantation establishment can be at the individual 
level, the different SPGS clusters – like Albertine, Central and 
Northern, and then the forestry sector as a whole at regional 
and national or government levels respectively. 

At an individual level, forest resource planning can be important 
in coming up with annual plan of  operations, operational 
regimes, management plans, growth models and harvesting 
plans. As a plantation manager or owner, you should ask 
yourself  these questions. 

•	 How	many	hectares	is	my	plantation.	
•	 What	is	the	length	of 	my	rotation?	
•	 How	many	hectares	to	fell	and	replant	per	year
•	 What	age	will	I	do	thinning	and	from	how	many	stems	
 per hectare
•	 What	yields	do	I	expect	including	the	final	harvest?

Answers to these questions and more will provide a better 
understanding of  the resource at the cluster level. 

At cluster level, the focus can be on assessing cumulative 
timber resources, primarily for downstream processing 
industries. This information extracted from the different 
plantations can collectively be analysed to produce 
substantive information which would be useful to an 
investor in downstream processes.

Key aspects may include age, species planted, standing 
volumes, log quality and log class. With age and 
quantity, information on the annual allowable cut (m3) 

of  wood expected over the rotation of  the plantation. Regarding 
quality, one would want to know whether for instance the trees 
were pruned or not pruned. A pruned plantation may mean a 
premium compared to non pruned plantation, this may affect 
the decision on how to optimally utilise the available resource. 
The different species planted produce wood with different 
mechanical properties consequently may require different 
equipment to process them. The age profile of  the plantation 
will determine the annual allowable cut and will provide data 
on supply of  the harvested logs over time. Log dimension is 
important because it is the crucial input for any sawmill design. 
All these and many others are very important to anyone 
interested in downstream business. In principle, you can only 
design an appropriate mill if  you know what that mill has to 
cut.

At the National level, forest resource planning could provide 
an overview of  the ongoing status of  commercial forestry 
plantations and their potential role in achieving the platinum 
targets for forest cover as set by government. Such information 
is currently far from adequate in many countries including 
Uganda and provision of  this data in commercial forestry would 
represent a key ingredient in government development.

FOREST RESOURCE 
PLANNING

by Andrew Akasiibayo (SPGS Plantation Officer)

Information on volumes is important in making key decisions such as 
planning for havesting and processing

Flow of  Resource Planning Information

Individual level:
- APO
- Management Plans
- Operational regimes,
- Growth models
- Harvesting plans

Cluster level:
- Species Planted
- Timber volumes   
 expected 
- Timber quality 
- Log dimension 
- Volume consistency

National level:
- Percentage 
natural forest cover, 
- Contributions 
of forests to food 
security
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The different species planted produce wood with different 
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equipment to process them. The age profile of  the plantation 
will determine the annual allowable cut and will provide data 
on supply of  the harvested logs over time. Log dimension is 
important because it is the crucial input for any sawmill design. 
All these and many others are very important to anyone 
interested in downstream business. In principle, you can only 
design an appropriate mill if  you know what that mill has to 
cut.

At the National level, forest resource planning could provide 
an overview of  the ongoing status of  commercial forestry 
plantations and their potential role in achieving the platinum 
targets for forest cover as set by government. Such information 
is currently far from adequate in many countries including 
Uganda and provision of  this data in commercial forestry would 
represent a key ingredient in government development.

FOREST RESOURCE 
PLANNING

by Andrew Akasiibayo (SPGS Plantation Officer)

Information on volumes is important in making key decisions such as 
planning for havesting and processing

Flow of  Resource Planning Information

Individual level:
- APO
- Management Plans
- Operational regimes,
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- Contributions 
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Training & Skills 
Development

By Josephat Kawooya  (SPGS Senior Plantation Officer)

O
ne of  the key success 
factors of  the SPGS is 
setting and enforcing 
standards. It’s one thing 
to set standards and 

achieving them is a different thing 
all	 together.	During	the	early	days	of 	
the project, lack of  skills was a major 
challenge especially given the fact that 
commercial forestry was a relatively 
new venture. SPGS was and still is  
promoting best operating practices  
through intensive and focused 
training and skills development. The 
purpose is to aim for environmentally 
friendly, socially acceptable and 
economically viable commercial 
forestry operations.

SPGS developed a number of  
courses to cover the various aspects 
of  plantation establishment and 
maintenance - examples include; 
Plantation establishment, Nursery 
management course, Forest 
contractors’ course, Pruning and 
Thinning, Chainsaw operators and 
Forest Investment Planning and 
management. These courses target 
both field operations personnel and  
investors. By end of  Phase II, over 
1,000 people were trained in various 
courses. We have noted that over 
the period, some individuals have 
trained in key courses in plantation 
establishment and management 
and are undoubtedly competent in 
plantation establishment.   In the 
coming phase, we plan on issuing 
MASTER CERTIFICATES to those 
who have attended ALL the four 
key courses, namely; Plantation 
Establishment, Weed Control, 
Pruning and Thinning and Fire 
Management. With a Master 
certificate, SPGS can confidently 
recommend such a person to work 
as a forest supervisor or manager in 
any commercial forest plantation in 
Uganda.

Nature of  SPGS training: At SPGS, 
our principle is “WE LEARN BY 
DOING”. Our training is therefore 
field based, (90% hands on teaching).  
To ensure the efficiency of  the field 
training, every trainee must physically 
participate in the practical training. 
SPGS has a model tools storeroom 
at our office, included in these tools 
are chainsaws for tree felling, Sulky 
and Sledge for thinnings extraction, 
slashers, hoes, swivel nozzles for 
chemical spraying and feather-edged 
files and many other tools. 

Curricula; Over the time, we have 
developed curricula for practical 
training of  forest managers. With 
input from key stakeholders in 
forestry training, Makerere University, 
Nyabeya Forestry College and others 
such as NFA, UTGA and forest 
companies Global Woods-AG, Busoga 
Forestry Company, New Forests 
Company and many others, the 
curricula was refined to meet industry 
demands. In all courses, the key 
aspects are technical understanding 
of   the operation (practical hands on 
field training), planning, supervision 
labour management, and productivity. 

Study tours and field meetings; As 
we train forest managers, equipping 
them with  modern silivicultural 
practices, it is important that the 
financiers of  the project obtain an 
understanding of   the dynamics of  
commercial forestry as an investment 
and are able to support the people 
employed on the plantations. Many 
investors in commercial forestry are 
not forestry professionals and thus 
have limited knowledge and skills in 
commercial forestry. Through  field 
days and study tours to countries that 
have developed modern commercial 
forestry, investors are able to gain 
exposure and share knowledge with 
others who have walked this road 
before. The previous study tours have 

been to commercial forest plantations 
in Southern Africa and Tanzania. 
As we head to Phase III of  the project, 
our plan is to continuously build 
capacity through skills development to 
create an effective workforce through 
which the  goals of  commercial 
forestry will be achieved.

SPGS TRAINING 
COURSES FOR: 

FOREST MANAGERS, 
SUPERVISORS, 

CONTRACTORS AND 
FOREST OWNERS

1.   Plantation Planning
2.   Seedling Nursery Management
3.   Clonal Nursery Management
4.   Teak Nursery Management
5.   Plantation Establishment
6.   Pruning
7.   Thinning
8.   Weed Control
9.   Fire Management
10. Forestry Investment Planning & 

Management 
11. Safety And Health Management
12. Mensuration and Invetory
13. Teak Establishment & 

Maintainance
14. Basic Chainsaw Operators
15. Environment Management
16. Pests And Disease Control
17. Contractor Development 
18. Productivity and Work Study 
19. Planning & Management Of 

Forest Based  Enterprises
20. Community Plantation 

Planning, Establishment And 
Management

21. Community Mobilization And 
Monitoring Skills  



SMALL SCALE CARPENTERY
by Peter Bahizi ( Senior Plantation Officer)
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M
ost small and medium scale carpenters 
around Kampala source their wood from the 
main Kampala outlets; Ndeeba and Bwaise; 
and in some instances they are able to buy 
auctioned timber from the National Forests 

Authority (NFA).They stated that the timber from NFA was 
less expensive and considerably drier unlike the wood from 
other sources, that they considered slightly expensive and 
wet.

Most of  the carpenters were using hardwoods namely 
Mahogany (khaya spp.) and to some extent Markhamia 
lutea (Omusambya) which they said is cheaper and more 
readily available.

The use of  plantation timber for furniture making in 

particular pine and 
eucalyptus was 
very limited   as 
it was suggested 
that most of  
their clientele 
considered this 
timber weak with 
low durability. 
They advocated 
for consumer 
sensitization so 
that the clientele 
attitude to these 
species could be 
changed.

Most of  the 
carpenters required   long “full size wood” e.g. 18 
feet and 14 feet lengths which they considered 
to be cost effective. They also requested the 
introduction of  a system of  price standardization 
for timber (running feet or running metres).  
The popular lengths were 14 and 18 feet for 
Mahogany, 7 feet for Markhamia and 14 feet for 
Pinus and Eucalyptus species.

The carpenters are using Markhamia as a 
substitute for Mahogany (which remains the 
first choice) due to its strength and relatively 
low price. Pine was suggested as a substitute for 
Cypress although they decried the low quality 
available in the market.

Eucalyptus was also seen as a future substitute 
for other hardwoods given that the improved 
eucalyptus species appeared to have minimal 
cracking.

 Carpenters would prefer kiln dried timber rather than air 
dried as less working capital would be tied up in stocking wet 
timber. 

Most of  the hardwood timber available was either hand or 
chain sawn and required further resizing before utilization. 
Only small quantities of  machine sawn pine from plantations 
were available for the carpenters.
 
 It was agreed that the supply of  most of  the traditional wood 
species was now in decline .The promotion of  alternative 
hardwood species as well encouraging the utilisation of  
timber from plantations should be encouraged in order to 
overcome this growing shortage.
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Using Stockosorb in 
Forestry

by DJ Viljoen (Business Manager - Evonik Africa (Pty) Ltd)

“The water supply to forest plants during planting and in 
the first weeks after planting is a very important factor for 
commercial plantations because of  the significant influence 
over the growth and survival of  the plants. Especially 
in sandy and permeable soils as well as shallow soils the 
capacity to supply water and nutrients to the plants is 
extremely limited.

Over	the	past	20	years	Stockosorb	660	Micro	has	established	
itself  as one of  the leading products for water retention in 
the South African forestry industry and has become the 
product of  choice for leading forestry companies eg Mondi 
Forests and Sappi.

Currently	Stockosorb	660	Micro	is	the	only	acrylamide-free	
product on the market whereas all other products contain 
acrylamide to a greater or lesser degree. In addition to the 
above Stockosorb is also potassium (K)-based as with other 
hydrogels compared to some which are sodium (Na)-based.

Using Stockosorb at planting at a dosage rate of  approx. 3g 
per	seedling	in	600ml	water	has	proven	to	be	not	only	cost	
effective but very successful in terms of  survival and growth 
vigour.
Stockosorb is non-toxic and is totally inert and has good 
longevity in the soil protecting the small seedling against 
desiccation	 for	 at	 least	 4-6	 months.	 Plants	 develop	 a	 good	
root system in a short space of  time which leads to good 
vigour and far reduced mortalities. This reduces blanking 
costs dramatically.

Depending	 on	 the	 planting	 density	 a	 total	 of 	 3-5	 kg	 of 	
Stockosorb will be required per ha. The product is pre-
hydrated in water using 1kg per 200l water of  which500-
600ml	of 	this	gel	is	used	per	seedling.

For all your Stockosorb needs please contact SPGS who will 
arrange for product to be delivered to your plantation or will 
assist in the successful implementation of  this product in 
your forestry compartment.

TORORO TREE NURSERY
Come buy quality tree seedlings from TORORO 
TREE NURSERY, A FIVE STAR NURSERY according 
to Uganda’s National Tree Nursery Standards”. 
 
Farmers do you love your Environment? Do want 
to grow rich as you protect and conserve the 
Environment? 

Watch your Money Grow by planting quality tree 
species.  Come for quality seedlings of:
• Pinus caribbae from Brazil, 
• Eucalyptus grandis raised from seeds from South 
Africa and locally collected,
• Grevellia seedlings
• Maesopsis eminii (Musizi)
• Bathdevia spp
• Mahogany
• Keiapples
For best results and big returns from your invest-
ment in tree planting you need to know how best 
to plant and manage the trees.  So please come for 
quality advice at Tororo Tree Nursery.  

Tororo Tree Nursery is located along Kwapa road behind Helping Hand School in Kasoli Village.
For more information, please call 0772 400 023 / 0772 454 043 / 0772 406 351/0772 646440

Come get advice on:
1. Site and Species matching – what tree species is 
best recommended for    particular soils.
2. Plantation and Woodlot Establishment
3.  Agro-forestry practices
4. Tree disease control and management

Please be informed that for farmers who will buy 
large quantities of seedlings, transport facility is 
guaranteed at minimum cost if you’re at least 15 
km radius from the nursery.
Discount in price of tree seedlings is offered to the 
first 10 Farmers every season.  So please come and 
buy quality tree seedlings from Tororo Tree Nursery 
and you will never regret.

Tororo Tree Nursery is the answer to all your tree 
planting requirements where quality is guaranteed.  
It is a FIVE STAR Nursery, certified by the Saw 
Log Production Grant Scheme under the Ministry of 
Water and Environment.

Congratulates SPGS

BESEPO
TREE NURSERIES

Located in Mubende District, 5km before Mubende Town(1/2km from the tarmac)
Contacts: 0772905153(Director)  •  0703278411(Manager)

Email: jeanviyan@yahoo.com  •  jeanvian@yahoo.com

CAPACITY: Pine - 150,000 
 Eucalyptus - 100,000

SPGS/UTGA 

certified: 

4 stars

Congratulations to 
SPGS Upon 10 Years 

of Supporting 
Commercial Forestry



My Time at SPGS as a 
Trainee: LESSONS LEARNT

SPGS- My new home of 
experience in a forestry sphere

By: Carol Busingye

It has been a world of  new 
experiences since I joined 
SPGS this  year. From an 
environmental management 
back ground, most of  
technical forestry operations 
in plantation development  
have been very new to me. But 
due to continuous and close 
interaction with dedicated staff  
at SPGS, regular attendance 

of  practical forestry trainings, and engaging myself  in field 
plantation inspections, i have  been able to  learn quite a number 
of  exciting lessons  in the forestry sector. 

Before, I used to think that planting a tree only requires one to 
have a seedling inserted in the soil, and wait for its maturity to 
acquire money after sale. I have actually realized that the story 
is different, you have to go an extra mile to grow a profitable 
timber tree. 

In May this year, I attended a clonal nursery training in 
Kabanyolo-Gayaza, which  blew dust off  my eyes. I learnt 
a number of  sequential operations required to raise clonal 
planting materials ready for field planting. In all these 
operations, I noticed that  social and environmental standards 
are key to a sustainable forestry industry, especially when it 
comes to disposal of  waste materials plus health and safety 
of  workers. Therefore, I urge all tree growers and nursery 
operators to live up to these standards. 

With much enthusiasm to absorb a lot more operational and 
technical skills while still at SPGS, I highly believe that my 
profession as an environmentalist shall strongly be shaped to 
be more relevant to the forestry sector

A starting grid of my delightful 
profession with SPGS

By: Kategaya Joshua

It is a moment long since I 
joined the Sawlog Production 
Grant Scheme Project as a 
trainee in early June 2014. 
According to what I recall, it 
was a bright Monday morning 
and a weekly staff  meeting day, 
when I got officially introduced 
to the rest as part of  SPGS 

member. Shortly, together with other trainees, I was subjected 
to induction training, where I got to understand in details the 
norms of  SPGS, which were quite impressive. 
As a person who loves farming of  any nature (though an 
Accountant by profession), working with SPGS project that 
deals in supporting the development of  commercial tree 
plantations in the country was my great opportunity to expose 
me to basic knowledge and skills of  growing trees, which I 
might need to start my own forestry investment in the future…
you never know.

At SPGS, it is all about timely delivery of  results. Starting with 
setting weekly performance targets, to routinely being evaluated 
to find how well you are progressing towards achievement of  
targeted results. But this of  course is being facilitated by the 
availed conducive working environment and the dedicated - 
supportive SPGS team. 

Under the finance department, I am involved in management 
of  financial files, which has exposed me positively challenging 
operations to shape my profession as an Accountant. I must 
confess SPGS has laid a brick to my profession growth. I cannot 
forget a challenging moment when the Project Manager asked 
us to make a visionary wish of  what post every one wishes to be 
in the organization in the near future to come. Guess what?, I 
chose to step in his shoes.

Amongst all, I have been provided with a strong platform for 
interacting with many people of  various calibre in the forestry 
fraternity, which has extended my social network. I thank all 
staff  for making SPGS a better home for me to stay in.

Blending IT knowledge with 
basic skills of growing trees

By: Peace Katutu 

As an IT specialist, I have 
found working  with SPGS 
quite exciting, especially 
when it comes to connecting 
forestry-related information 
with current information 
technologies. This has been 
my operational niche for three 
months since I joined SPGS 
project as a trainee. 

What strongly captured my attention was the progressive 
tracking of  plantation areas with a GPS device, then later 
using the device to generate plantation maps. I learnt that it is 
from this kind of  information gathered that strong plantation 
development support decisions are made at the project.

Much as my profession is mostly about relating with computers, 
I had a great opportunity to visit some planted forests in 
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My Time at SPGS as a 
Trainee: LESSONS LEARNT
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By: Carol Busingye
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Mubende with EU delegation. This is where I interfaced with 
one	 of 	 SPGS-supported	 successful	 tree	 growers.	 During	 my	
interaction with him, I picked it that growing a commercially 
valuable tree requires dedication in all aspects, especially its 
financing bit. A big applause goes to SPGS for what it stands 
for…..financially supporting the private sector to plant 
trees. I also learnt that it is not only money driving the tree 
growing business, but also acquisition of  the technical skills….
otherwise, you are liable to making costly mistakes, which 
shall drown the profitability of  the venture.  
With the strong professional nurturing am getting from SPGS, 
I feel motivated. I am even looking forward to developing 
a mobile application for tree growers that could give them 
regular timely notifications of  when to execute various 
seasonal forestry operations to avoid time over runs. I will 
always live to grow professionally with SPGS.

Finding interest where I 
never imagined I would

By: Phiona Nasike 

It all started on the 4th of  July, a week after I joined SPGS, when 
I got involved in an SPGS clients tree plantations inspection 
in Mukono. It is then that my love for trees flourished, when 
I came across the most beautiful planted forest I had ever 
led my eyes on. This belongs to Mr. Isaac kapalaga, a tree 
grower supported by SPGS. Remember, I am an economist by 
profession who is all about numbers, speculations, plans, and 

research & studies. But this 
has not hampered my strong 
growing love for nature. 

Since SPGS is about 
development of  plantations 
forests as investments for 
profits, with my economics 
background, I feel I am better 
placed as a trainee to absorb 
basic skills of  plantation 
forest management for profit 
optimization.  A month ago, I got an opportunity to attend 
one of  SPGS’ practical plantation maintenance courses-Weed 
control management in Luwero. It is then that I learnt that 
trees unlike other enterprises need no competition to grow. 
Before, I had this question in my mind “Who weeds trees in 
the wild...no one, don’t they grow?” This training changed 
my thinking and I realized that if  you do not manage weeds 
in your tree plantation, then better be ready to lose much your 
anticipated profits. 

With my little experience at SPGS, I have known that Forestry 
and Economics have many similarities, as I was taught how to 
make Annual Plans of  Operations, budgets and balance labour 
for different activities that entail plantation management. 

I must say I have a new found interest and appreciation for 
Forestry. I am very certain that the more time I interact with 
my amazing colleagues at SPGS, the more I will groom my 
interest plus learn new things outside what I learned in a 
classroom. This raises my hope that one day I will be a proud 
owner of  beautiful and lush hectares of  trees.
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forest contractors and those who sign 
offer short contracts; usually one 
year or less, which makes planning 

difficult. When there’s 
little or no work, workers 
are redundant which 
creates associated costs of  

keeping workers.”Added Katwesigye 
olive, also a forest contractor. Forest 

owners should enter into contractual 
agreement with forest contractors 
clearly spelling out the responsibility 
of  each of  the parties to the contract.  
The contract specifies which forest 
operations to be done, starting and 
ending date of  the operation as well 
as terms of  payment. This serves to 
protect the interests of  both parties; 
the forest contractor and the forest 
owner. 

If  we are to have a sustainable forestry 
industry, there’s need to develop 
professional forestry contractors to 
establish and manage plantations on 
behalf  of  the investors.  Contractors 
need to be supported by forest 
owners through planning together 
and offering long term contracts. 
Contractors should also uphold the 
principles of  professionalism by 
delivering to the expectations of  the 
client.

MY TIME AT SPGS

SPGS William Mawenu engaging a contractor during a weed control training

FOREST CONTRACTING
from p.12
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Bakaza Clonal Eucalyptus Nurseries are located in 3 
districts:

• Wakiso: 600m along Gayaza-Kalagi Road;  Turn 
right, 500m to the nusery site in Kyetume village, 
Wakiso District.

• Mubende: Kyenda-Kitenga; 90 miles along Kampala 
Mubende; 600 m after Kyenda  market and 100m right 
turn off the tarmac to the nursery site in Kagooma 
village, Mubende District

• Rakai: Office located at Kooki Hotel and nursery site 
2 km along Rakai-Kibaale Road; 1 km turn off to the 
left in Kiwakanyi village, Rakai Town Council; Rakai 
District

Our Services:

• Provision of quality 
Eucalyptus clones

• Contractual services on 
plantation maintainance 
operations

• Guidance on planting 
and maintenance of tree 
plantations

• Demonstration to 
prospective tree planters 
about clonal Eucaltptus 
planting and maintenance

Office Physical Location: Kyetume-Gayaza, Uganda, 600m off Gayaza-Kalagi Road
Tel: 0782-189 014, 0756-719 026

For Quality Clonal Eucalyptus planting materials

SPGS/UTGA 

certified: 

3 stars
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1. What’s it about? 
The FOCASA programme is being 
created to provide adaptation grant 
funding and technical support to a range 
of  privately-owned forestry projects in 
climate change hotspots in Uganda. Each 
of  these projects will also be a member 
of  an open-access mitigation Clean 
Development	 Mechanism	 (CDM)/Gold	
Standard (GS) Programme of  Activities 
(PoA) called FOCASA. This will provide 
each project with long-term access to a 
stream of  carbon finance. The careful 
monitoring of  their trees to maturity will 
ensure the success of  the adaptation-
funded planting programmes. It is 
planned that a forestry support service 
will be provided on contract by the 
acclaimed SPGS team. 
 

The	 East	 African	 Development	 Bank	
(EADB)	 and	 other	 financiers	 will	 be	
asked to provide additional project 
investment finance to FOCASA growers. 
As FOCASA’s activities scale up, it will 
become Uganda’s major long-term 
forestry sector promotion programme, 
attracting other international support 
with its transparent and independent 

management systems, and fair-trade and 
open-access operations.
FOCASA Ltd is an initiative of  the Uganda 
Carbon Bureau (UCB). Its founder led the 
technical team that undertook the reform 
of  Uganda’s forest sector; initiated the 
acclaimed Plan Vivo smallholder carbon 
tree-planting scheme that is today 
managed by ECOTRUST; and contributed 
to the design of  the SPGS. 

Forestry is now widely recognised as 
being simultaneously an important 
climate change adaptation and 
mitigation measure, where there are 
important synergies to be achieved1.
 
2. How will it operate?
FOCASA Ltd will offer 4 key services to 
forestry projects being established by 

project developers in climate change 
hotspots in Uganda where rapid tree 
planting is needed. The goal is to 
stimulate and sustain scaled-up tree 
planting in the country. 

1. Provision of  a growers support facility, 
to be contracted from the SPGS forestry 
team, and funded by climate change 
adaptation grants. It will roll out in 

by Bill Farmer

annual tranches of  planted areas, that 
will each be supported for 5 years. 

2. Access to additional project finance.

3. Accessible fair trade carbon finance 
generated by each project’s inclusion in 
the FOCASA PoA, earning carbon credits 
after the fifth year from planting. 

4. Support and database systems linked 
to the PoA’s monitoring and verification 
activities.

FOCASA Ltd will manage the PoA 
component as the Coordinating and 
Managing Entity (CME). The FOCASA 
PoA	 will	 be	 registered	 for	 60	 years	
using combined large and small-scale 
methodologies to cater for projects of  
any size.

Experience in Uganda shows that 
providing continuing incentives to 
growers for the proper maintenance of  
their planted areas is the key to increasing 
tree cover. The PoA is the key ingredient 
that will make the adaptation tree 
planting programme a solid long-term 
success, and is where UCB’s expertise in 
PoA creation in East Africa and forestry 

planning in Uganda uniquely 
combine. 

In line with UCB’s other PoAs, 
the FOCASA PoA will operate 
on a simple fee basis for the 
services that it provides, 
allowing projects to keep 
100% of  their carbon credits. 

In each annual programme 
cycle FOCASA Ltd will focus 
on areas that are already 
being badly affected by 
climate change. By working 
with local authorities 
and private sector bodies 

(such as the Uganda Timber Growers 
Association) it will stimulate and 
encourage applications from current and 
prospective tree growers in these areas. 

By using the SPGS’ well-established 
technical expertise, a very rapid 
expansion in tree planting can be 
achieved. The programme will function as 

Years 

Adaptation Finance   Grant Support                              

FOCASA 
Programme Year 

#2 

FOCASA Funding 
 

Forestry Project Finance  
 FOCASA FSF Support 

 FOCASA Monitoring 

FOCASA 
Programme Year 

#1 

 Mitigation Finance       CDM Carbon Credits 

Figure 1: FOCASA Annual Programmes & Adaptation:Mitigation Finance 
Linkage

______________________________________
1Nordic Council of Ministers, Nordic Working Papers 2013:902, Scoping study on financing adaptation-
mitigation synergy activities, Julia Illman et al, January 2013

cont’d on next page



by Edith Nakayiza (SPGS Plantation Officer)

SPGS TRAINING PARTNERSHIPS
The African Master Tree Growers Course

The master tree grower’s programme is a participatory 
outreach and extension initiative of  on farm forestry and agro 
forestry for farmers working with technical experts as advisers. 
The Australian Master Tree Grower programme (AMTG) began 
in	1996	as	a	project	of 	the	University	of 	Melbourne.	It	has	so	
far provided education and extension support to more than 
2,000 farmers across Australia. It was envisioned that the 
course could have excellent application in African countries 
such as Uganda. 
The course is designed to; Encourage farmers aspire to be ‘master 
tree growers’ and 
provide them with 
skills, knowledge that 
will launch them on 
that lifetime journey 
of  learning; Support 
and encourage the 
development and 
effectiveness of  
local networks for 
farmers; Ensure that 
the development 
of  agro forestry on 
farms is driven by the 
farmer’s aspirations, 
needs and available 
opportunities. 
In East Africa, 
Uganda has been 
privileged to host    
both the 1st and 2nd African Master Tree Growers course, in 
Kabale (May 2013) and Ntungamo (July 2014) respectively, 
under a partnership venture involving the Australian Agro 
Forestry Foundation, Beyond Subsistence and SPGS. The 
participants gave the course a strong local context. Through 
tailor made lectures, workshops and field guided tours they 
focused on the role of  trees on farms and tree management, 
together with peer mentoring to facilitate farmer to farmer 

social and experimental learning. 
The participants ranked the training as very practical and 
engaging in unique ways, for example; 

Theories were conducted during morning hours and in the 
afternoon participants would be taken to the field to interact 
with various farmers, who would share their success stories 
and challenges in commercial tree planting, sawmilling, 
watershed and nursery management, fruit farming, fodder and 
zero grazing.

  
Participants were 
exposed to various 
practical aspects of  
pruning, thinning, 
measuring tree 
heights, diameters, 
and volumes. At the 
end of  the training 
all participants 
were issued master 
tree tapes to carry 
out what they had 
learnt back home 
on their woodlots or 
farms. Many people 
found this and peer 
mentoring very 
valuable/helpful. 

Last but not least; the mix of  the participants for this training 
included a wide range of  both small and large scale tree growers 
within the district (not necessarily supported by SPGS), local 
government officials, district leadership, nursery operators, 
institutional leaders (from schools and churches/mosques) and 
various NGO representatives. This strengthened networks and 
encouraged interaction of  people from different backgrounds 
and skills.
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Master Tree Growers in Bushenyi after attending the training facilitated by 
Master Tree Growers from Australia

an open-source umbrella for an unlimited 
number of  landowners, NGO projects, 
plantation companies and communities. 
FOCASA will be a high profile pioneering 
Private-Public Partnership. 

3. Is it moving?
FOCASA has been in development for the 

past four years. In 2010 UCB received a 
grant to explore options for SPGS growers 
to benefit from climate finance. The study 
recommended	 the	 use	 of 	 a	 CDM	 PoA	 to	
support such projects and the early use 
of  adaptation climate funds. The Project 
Design	 Document	 (PDD)	 has	 since	 been	
drafted.

There are many challenges to achieve the 
registration of  a PoA, but UCB has proved 
its ability to overcome these obstacles. 
Using adaptation funds to stimulate the 

growers projects over their initial 5-year 
establishment creates a sound basis for 
rapid tree planting.

FOCASA provides an innovative, national 
approach for the rapid promotion of  tree 
planting at scale, based on sound forestry 
principles and private sector disciplines 
and energies. 
(billfarmer@ugandacarbon.org)

from p.30
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number of  landowners, NGO projects, 
plantation companies and communities. 
FOCASA will be a high profile pioneering 
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3. Is it moving?
FOCASA has been in development for the 
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grant to explore options for SPGS growers 
to benefit from climate finance. The study 
recommended	 the	 use	 of 	 a	 CDM	 PoA	 to	
support such projects and the early use 
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Research & Development -
Species Trials

by Peter Bahizi ( Senior Plantation Officer)

In the last two phases SPGS has 
supported planting of  over 40,000 
ha, most of  the planted forests 
are dominated by pinus species; a 

growing concern amongst the planters 
on species diversity has risen. Most of  the 
planters feel they should diversify on the 
species they are planting either for earlier 
returns or a caution against diseases and 
pest outbreaks or market forces setbacks; 
this has lead to planters introducing 
various species unsuccessfully “off-site 
planting”.

SPGS has initiated a 
process that will seek 
to answer some of  the 
questions regarding 
species-site suitability 
through species trials. 

Species selection depends 
upon seed availability and 
potential market for the 
wood and is probably the 
single most important 
management decision to 
maximize productivity, 
minimize risk to disease, 
climatic extremes and 
varying soil conditions.

In Uganda, factors 
affecting species choice 
include mean annual 
temperature, soil depth, poor drainage, 
soil fertility and exposure to pests and 
diseases particularly termites. 

With the exception of  the Eucalyptus 
clonal hybrid trials which have given 
ample demonstration of  the potential 
for fast-growing Eucalyptus for poles, 
bioenergy and pulp production, very 
little work has been carried out on other 
promising Eucalyptus and as well as pine 
alternatives to P. caribaea. Similarly, 
little is known about the potential for 
fast-growing Corymbia and Acacia 
species in Uganda and knowledge on 
site requirements for Araucaria species, 
Tectona grandis (teak) and indigenous 
species such as Maesopsis eminii, Termanilia 

superba and many others remains 
rudimentary. The objective of  these trials 
is to test new species and compare them 
with what is currently being grown (e.g. 
P. caribaea and E. grandis).The research 
will involve testing 4 new species i.e 
corymbia, acacia, Eucalyptus of  different 
genus and provenances and teak from 
Tanzania for their suitability. Other 
species such as Araucaria cunninghamii, 
Cupressus lucitanica, Grevillia robusta, 
Terminalia, and Bathedavia currently 

being grown in Uganda will be tested. 
Although growth rates cannot be 
compared statistically between species of  
different genus in the same trial the main 
objective will be to test the performance of  
these other species across a range of  sites. 
The trials will be established according 
to the main site types in Uganda. Growth 
will be measured at regular intervals. 
The species introduction trials are a 
component of  a larger study to develop 
an improved site classification system for 
site- species matching in Uganda and of  
determining productivity potential of  a 
range of  commercially valuable species 
for tree growers in Uganda. 

The proposal is to locate initial trials in 

different clusters; Victoria, Mubende, 
Central, Northern, South western and 
Albertine. Though these clusters may 
not give a very precise and accurate 
description of  site classes, in relation to 
altitude, humidity, and soils, they are 
a good starting point to obtain more 
general information, which can later on 
be improved.

The pilot trial is planned for the second 
rain season of  this year within the 

Victoria cluster.

It should be noted that 
previous pinus trials were 
commissioned in 2011 
within the Victoria cluster.

Reference: developing a 
site classification system for 
species matching in Uganda 
by Collin Smith

STRENGHTH 
PROPERTIES 
FOR CLONAL 
EUCALYPTUS
For over 10 years growing 
of  clonal eucalyptus has 
become very popular in 
Uganda a aspect favoured 
by its fast growth and 
hence quick site capture, 
most of  the planters are 

gearing up for the early cash both from 
the timber and poles proceeds. 

This however cannot be guaranteed, due 
to the fact that there is little known about 
the strength properties of  these clones for 
suitability for the purposes above.

Most of  the available clones have been 
imported from South Africa where they 
had mostly been improved for pulp 
production.

SPGS in collaboration with New Forests 
Company is in the process of  testing some 
of  these poles that have been established 
in	 different	 regions	 for	over	6	years.	The	
results from the above tests will be key in 
future of  clonal development.
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A clonal Eucalyptus trial setup in 2003 in Kifu. Such trials have 
provided information regarding suitability of different clones in various 

locations in the Country
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BIO-ENERGY PLANTATION- 
PROGRESS SO FAR

A
s communicated in the last News issue 39, SPGS 
is implementing a 3 year EU funded bioenergy 
project in the in the cattle corridor districts 
of  Sembabule, Mubende, Kiboga, Nakaseke, 
Nakasongola and Luwero. The project is 

aimed at strengthening the resilience of  farming families in 
the cattle corridor to cope with impacts of  climate change 
through promoting bio-energy plantations and improved 
charcoal production technologies. Below are some of  the key 
achievements registered since project inception; 

Demo plantations 
Through forest Contractors, so far 7 bio-energy 
demo plantations (48ha) were established 
in Mubende, Luwero, Nakaseke, Kiboga and 
Nakasongola districts during the April/May 2014 
planting season. The demo plots were planted with 
Gmelina arborea, Eucalyptus clones and Grevillea 
robusta. An additional 52ha will be established 
during September/October 2014 season. Whereas 
SPGS funds the establishment of  demo plantations, 
in addition to providing land, the hosts are expected 
to maintain the planted trees to recommended 
SPGS standards. 

Bio-energy plantations by private sector 
Following the advert in the national press and SPGS 
website, the financial incentive to plant bioenergy 
plantations attracted individuals and companies 
expressing	interest	to	plant	trees	across	the	6	target	

districts. Assessment and selection of  the beneficiaries was 
done and planting is ongoing. The beneficiaries are expected 
to have initial startup capital to establish and maintain 
the plantations. Following successful establishment of  the 
plantations, contracted clients receive a retrospective grant 
of  UGX 1.2M UGX per hectare, paid in two installments after 
verifying compliance with SPGS plantation establishment and 
maintenance standards. 

Conduct applied research studies
Three (3) research studies were commissioned in 
May 2014 and are nearing completion with draft 
reports already submitted. The specific studies 
conducted are; 1) Assessing the local fuel wood 
demand and the feasibility of  supplying fuel wood 
from dedicated bio-energy plantations; 2) Assessing 
the feasibility of  commercial charcoal production 
systems in Uganda and 3) Reviewing existing 
improved kiln technologies and other alternative and 
efficient charcoal production systems. Submission 
of  the final research study reports is expected by 
end of  October 2014. The studies will provide 
important information regarding commercial fuel 
wood plantations, for instance, appropriate fuel 
wood species and their management systems and 
efficient charcoal production kilns for charcoal 
production.  Final findings and recommendations 
from these studies will be shared with with our 
readers in the next issues, but also on the SPGS 
website www.sawlog.ug.

99% of energy consumption in Uganda is fuelwood in form of charcoal and 
firewood

Mr. Richard Bakojja inspects his bio-energy clonal eucalypts in Mubende. 
This is one of the demo plantations established by SPGS under its Bioenergy 

project.

by Henry Ahimbisibwe (SPGS Plantation Officer)
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by Henry Ahimbisibwe (SPGS Plantation Officer) Congratulates 
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Located: At Kikonge 45km Kampala - Mityana Rd and 2.5 Km off 
Mityana Road

For Orders Call: 0772 671 583 / 0704 573 073

SPGS/UTGA 

certif
ied: 

3 stars

Quality plantlets, Service with Professional Touch and Timely 
Delivery 

Kisaana Clonal Eucalyptus 
NurseryKIEVE NURSERY

SPECIES RAISED ON ORDER:
COMMERCIAL SEEDLINGS: Pinus Patula, Pinus 

Carribea, Eucalyptus Grandis, all Types & Clones.
AGROFORESTRY SPECIES: Grevellia,Calliandra, Prunus 

Africana,Eminyamisi etc.
FRUIT TRESS: Apples, Grafted, Avocadoes, Mangoes 

And Guavas.
NUSERY CAPACITY: 500,000- 1,000,000 seedlings per 

season depending on the orders.

SPGS/UTGA 

certif
ied-

Nursery Bed

LOCATED: Kabale- Kanungu Road 40Km & 2Km Off Kabale Kanugu Road To Kisinzi 
Road.(South Western Cluster).

CONTACT PERSON: Ninsiima Evelyne
MOBILE: +256-782 469 104 / +256 701 469104

 EMAIL: kieveuganda@gmail.com

Quality Quality, Quality is our motto with a follow-up in the field.

Echo Hedge Trimmer.jpg

Tom Tom Distributers 
International Limited

Introduction

Tom Tom Distributors International is a Company that deals in 
generators, forestry and agricultural machinery from Japan.
YAMABIKO Corporation is the leading manufacturer of the most 
durable Echo and Shindaiwa friendly machinery in Japan. Yam-
abiko started over 50 years ago.

Tom Tom is a regional distributor of Echo and Shindaiwa products 
as well as their spare parts for Uganda, Kenya, Congo, South 
Sudan and Rwanda.

Machinery

Our Machinery have been proven over the years to be the most 
effective in the industry, durable and environmentally friendly

These have been designed for tough and heavy duty professional 
work, suitable and specifi cally designed for the African tropical 
environment. Their effi ciency and performance is second to non 
in terms of durability.
High torque gear case with new bearing systems which gener-
ates astonishing highest torque and stable performance at any 
time.

Other Machinery

Chain saws, Trimmers / Brush Cutters, Hedge Trimmers, Duster 
Blowers, M shred “N” c, Power Pruners, Sprayer Pumps, Earth 
Auger, Engine Drill, Electric Generators and Welding Generators

Engine Cutter.

Echo Saw.

Gas Powered 
Sprayers.

Power Pruners.

Shred “N” 
Vac.

CS-1201

Echo Brush Cutter 
(Trimmer).

. Engine displacement 116.3 cm3 . Dry weight*1 10.6 kg

. Output 5.1 kW / 6.9 ps . Bar Size 83, 90 cm / 33, 35 in

ES-255ES
.Engine displacement 25.4 cm3
.Dry weight*1 5.75 kg
.Output 0.79 kW / 1.07ps
.Air volume*2 510 m3/h
.Max air speed 70.4 m/sec

SHR-170SI
Engine displacement 21.2 cm3 . 
Dry weight*1 6.7 kg
. Output 0.58 kW / 0.79 ps . 
Chemical tank 17 L

EA-410
. Engine displacement 42.7 
cm3 . Dry weight*3 9.8 kg
. Output 1.68 kW / 2.28 ps . 
Gear reduction ratio 30.2

PPT-300ES
. Engine displacement 28.1 cm3 . Dry weight*1 8.2 kg
. Output 0.93 kW / 1.26 ps . Overall length 2860 - 4010 mm

By

PB-770

. Engine displacement 63.3 cm3 . 
Dry weight*1 10.8 kg
. Output 2.85 kW / 3.82 ps .Air 
volume*2 1302 m3/h
. Max air speed 91.3 m/sec

Blowers / 
Dusters

Earth Auger

Generator

EA-410
. Engine displacement 42.7 cm3 . Dry weight*3 9.8 kg
. Output 1.68 kW / 2.28 ps . Gear reduction ratio 30.2

SRM-4605
. Engine displacement 45.7 cm3
. Dry weight*1 7.9 kg . Output 1.80 kW / 2.45 ps

Echo Hedge Trimmer.
HCR-610
. Motor Power 550 (HC-560), 700 (HCR-610) W
. Dry weight 3.9 (HC-560), 4.2 (HC-610) kg
. Voltage 230 V . cutter length 560 (HC-560), 600 (HCR-610) mm

DGW400DMC

Of  Japan

Plot 23 – 31 Mukwano Mall Old Kampala, Shop No. Ug49 Rashid Khamis Road. 
Tel: +256 776 445554, +256 701 742154,  +256 704 419345, +256 702 622106     ●   www.tomtom-corp.com

Congratulates SPGS upon 10 years of supporting commercial forestry We are proud to be associated with SPGS. 
Congratulations upon the 10 years of dedicated service to the forestry industry.
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