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Supporting tree growing by the private sector throughout Uganda since 2004 

www.sawlog.ugwww.sawlog.ug

WHO SAYS
SMALL COMMUNITY 

GROWERS ARE
NOT SERIOUS?

The Sawlog Production Grant Scheme (SPGS) is a partnership between the Government of  Uganda, the 
European Union (EU) and the Government of  Norway (GoN). In Phase I (2004-09) 10,300ha of  timber 
plantations were supported along with over 400ha by community growers. Phase II (starting Oct. 2009) aims 
at increasing support to private growers throughout Uganda.  DISCLAIMER: The contents of  this publication are 
the sole responsibility of  SPGS and in no way can be taken to refl ect the views of  the EU or the GoN.



NB.1 UTGA has received some complaints about the PCH 
seed from Fiji giving low germination percentages. UTGA has 
instituted a nursery trial to assess the performance under 
different levels of  treatment and will soon publish the results. 
Please always read the seed note that is issued together with 
the seed and follow the instructions.

NB.2 Remember to give us feedback on any seed or nursery 
performance matters so we can act accordingly.

2. SEEDLINGS
The NTSC, under new 
management and after 
discussions with the SPGS, 
has amended the policy of  
no bookings and permitted 
booking for bulk purchases 
(50,000 seedlings +). 
The down payment is 30 
% and client is expected 
to pick up the seedlings at 
the beginning of  the rainy 
season.  Below is a table 
showing availability of  
seedlings at recommended 
nurseries around the 
country.

Cover Photo: Sentongo Vincent stands proudly in the magnificent Pinus caribaea stand (only 2½ years old) belonging to Kalule Eriasafu, Nantume Robina & 
Nansubuga Florence. The trio are planting in Singo village, Luwero, under the SPGS’s community support programme (they are members of the progressive 

LEMA group). Use of good seed and timely weeding are clear, though we had to give a quick lesson in pruning standards when we visited in Aug., 2009. 

SPECIES ORIGIN SEEDS 
/KG

ORG UGX COMMENTS

Pinus caribaea var. 
hundurensis

Fiji* 35,000 UTGA1 1.5 M 40 Kg available. 

Brazil 20,000 NTSC2 1.3 M 600 Kg available. 
Eucalyptus grandis 
(Kalitunsi)

Fort Portal 150,000 NTSC 90,000 40 Kg available.

Maesopsis eminii  (Musizi) Kalangala 400 NTSC 50,000 4,000 Kg available.

Terminalia superba Kenya 4,000 NTSC 50,000 150 Kg available. (Known as Umbrella tree)

Terminalia ivorensis Kenya 4,000 NTSC 50,000 Local seed, accepted by SPGS

Pinus patula (weeping pine) Echuuya, Kabale 50,000 NTSC 500,000 Local seed, accepted by SPGS

KAVEERA BAN: readers need to be aware of the 
Government’s intended ban on all plastic bags, which would 
include the polythene tubes every tree nursery in the country 
currently uses. Whilst we sympathize with the waste problem 
being created by the irresponsible disposal of some plastic 
products, we are very worried that a blanket ban would be 
disastrous for tree growers in Uganda. SPGS has supported 
UTGA in efforts to persuade NEMA that we will insist on 
growers collecting (and reusing if possible) plastic pots after 
planting and also to start trials with alternative products: but 
this will take time (and money). Let us hope common-sense 
prevails. 

The attractive flower of Eucalyptus citriodora  
(commonly known as the lemon-scented gum)

2

SAWLOG PRODUCTION GRANT SCHEME - SEPT - NOV. 2009.   ISSUE NO. 25  

NEWS OF UGANDA’S COMMERCIAL TREE PLANTING FUND FOR THE PRIVATE SECTOR

NURSERY CORNER

1. SEED

1  UTGA - Uganda Timber Growers Association (see page 6). 
2  NTSC – National Tree Seed Centre along Kampala-Jinja highway 
in Namanve.
*  Fiji stands were established with material from FPQ Australia.

Name of nursery Plants available District Contact Tel

Core woods 280.000 PCH Brazil;
120,000 PCH Fiji; 
120,000 E.grandis RSA

Hoima Fred Babweteera 0772 466336

TREGD Co(U) Ltd 20,000 PCH Fiji;
40,000 PCH Brazil; 

Kampala Paul Ochom 0782 529133 

E & P investments Ltd 30,000 PCH Brazil Kampala Elvis Mulimba 0772 412949

BESEPO 90,000 PCH Brazil Mubende Vianney Besesa 0772 905153
0772 501974

M & S Forestry 80,000 PCH Brazil Mukono Apolot Mary 0774 139084

UMOJA Farmers 250,000 PCH Brazil Kakiri, Wakiso Paul Ochom
Jocelyn Rugunda

0782 529133
0712 429922

Uganda Gatsby Trust 
(Eucalyptus clones)

120,000 
Available 2010?
Available 2010?

Mbale
Kifu
Kabarole

Moses
Simon
Samson 

0772 595545
0752 644995
0782 153659

NTSC 1.65 M PCH Brazil
350,000 PCH Australia
500,000 EG local
50,000 Musizi

Kampala David Mununuzi 0772 466498
0752 466498

by Alex Atuyamba & Celia Nalwadda
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S
o sang Bob Dylan when he was 
making a name for himself  in 
New York’s Greenwich Village 
in the 1960’s and it seems 
highly appropriate right now 

for what is happening in Uganda’s forest 
sector. Who would have thought that in 
just five years, the private sector would 
come from virtually nowhere to being 
the major players in the commercial 
forestry in Uganda? And now - thanks 
to the new funding from the European 
Union and Norwegian Government 
(and not forgetting the support from the 
Government of  Uganda) - the commercial 
forestry sector is poised to enter an exciting 
new era here in the “Pearl of  Africa”.  

The expansion of  the SPGS 
(which we are calling Phase II) 
is expected to take off  in October 
2009 and will directly support 
over 30,000 hectares of  new 
planting over the next four 
years. If  we add on what will 
be planted by private investors 
outside of  the SPGS and also by 
the National Forestry Authority 
(NFA), the sector should be in 
much better shape come 2013. 
We have heard some people 
recently expressing concern 
along the lines of  “with all this 
planting, where will the markets 
be for our timber?” Well, in 2005, 
the SPGS estimated the internal 
demand for timber in Uganda to 
be at least 75,000 ha by 2020. 
We estimate (exact figures are 
hard to come by) that currently Uganda 
has no more than 25,000 ha of  timber 
plantations. If  you consider the rapidly 
developing markets in the region, then a 
target of  150,000 ha seems much more 
appropriate. 

So all in all not a bad scenario for 
investors in commercial forestry here it 
seems. There are other considerations 
too, of  course, like where the plantations 
are located, how fast they are growing 
and what quality are they like – but we 
will come back to this later. Clearly the 
approach taken by the SPGS over the 

past five years has shown that given the 
right environment, the private sector 
is prepared to invest in a major way in 
commercial forestry in Uganda. As we 
embark on Phase II, it is a good time not 
just to take stock of  where we are now 
but to look forward to see where we are 
heading. The phrases ‘lessons learnt’ and 
‘strategic planning’ come to mind. For the 
benefit of  new readers (and maybe to jog 
the memory of  older ones), summarized 
below are some of  the project’s key 
achievements to date: 

 Setting minimum standards for 
growers (e.g. environmental issues; 
minimum 80% stocking; basic weeding, 
protection from fires etc.);

 Introducing modern silvicultural 
techniques (e.g. improved seed; thorough 
land preparation; early thinning etc.), 
aimed at maximizing sustainable yields 
and cost-effectiveness. 
 10,300 ha of  timber plantations 
established to these agreed standards 
since 2004.
 Successful community planting 
initiative (700,000 trees to 35 groups 
countrywide).
 Running professional, practical 
training courses for field staff.
 Good communication – including 
regular field meetings; this Newsletter 
and www.sawlog.ug  

 Publishing many practical 
Plantation Guidelines (culmin-
ating  in the publication of  the 
SPGS’s Tree Planting Guidelines 
for Uganda in June 2009).

In summary, it is the combination 
of  financial support (tied to agreed 
standards) and the delivery of  sound 
technical advice that has evolved into 
the successful ‘SPGS model’. The EU and 
Norwegian consultants who reviewed 
the project recently said in their report 
that the project is successful because it is 
a).  demand-driven by people who keenly 
appreciate the commercial potential 
of  tree growing; b). a simple, well 
conceived model and c). well managed 
with clear and transparent standards 
and procedures. Looking to the next 
phase they said: “if  it isn’t broke then 
don’t fix it”.  The substantial additional 
funding for Phase II will mean that 
we will be able to support many more 
private sector tree growers but also to 
start seriously tackling areas which we 

(and the consultants) consider 
to be crucial – namely, market 
development, research and 
training. 

In terms of  the markets, 
many involved in commercial 
scale tree planting need a 
better understanding of  the 
economics of  the timber (and 
pole) business: where distance 
from markets (i.e. transport 
costs), terrain (harvesting 
costs), the size and quality of  the 
plantation(s) and recovery % of  
the mills can all have a crucial 
impact on the profitability of  
the venture. This will need some 
focussed studies to guide us as 
well as better strategic planning 
to ensure that appropriate (and 

profitable) industries develop in key areas. 
The private sector (notably the Uganda 
Timber Growers’ Association, UTGA) and 
the NFA, who allocate planting permits 
in Central Forest Reserves, will be key 
players in this.  

Research will be also crucial to support 
the plantation development underway 
here. The research, however, needs to 

by Paul Jacovelli, SPGS Chief Technical Advisor

Ambassador Vincent de Visscher (Head of  EU Delegation in Uganda) 
exchanges copies of  the Financing Agreement with Hon. Syda Bumba, 

GoU’s Minister of  Finance (see full story on page 7). This paves the 
way for financing Phase II of  the SPGS (2009-2013).

Cont’d on p.8

The SPGS Team apologizes for the late arrival of 
News No. 25 but we hope you will agree that the 
wait was worthwhile. It took some time to finalize 
the new funding agreement for Phase II but it is now 
done and “all systems are go”. Further details at 
www.sawlog.ug and in News 26 (due late Nov.’09).



1REDD - Reduced Emissions from Deforestation and Degradation.
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Red Flags From Field Visits

P.T.O

by Zainabu Kakungulu (SPGS Senior Plantation Officer)

Commercial forestry is 
increasingly becoming an 
important industry in the 
country. As the area under tree 

plantation increases, growers are generating more and more 
jobs especially in the rural areas. With the expansion of  the 
industry, there is a clear need to work towards international 
standards of  sustainable forest management. This therefore 
implies that the SPGS rules during the next phase of  funding 
shall be stricter than before. In preparation for Phase II we have 
been busy evaluating new applications – fi rst in the offi ce and 
then (if  they passed the initial hurdle), being visited in the fi eld. 
Applicants were evaluated on the basis of  how the planned 
plantations will be managed to meet the social, economic and 
ecological needs of  present and future generations. 
Below are the highlights of  the common mistakes we found in 
fi eld and the recommended corrective actions.

1. Growing trees on poorly drained areas 
(wetlands). 
Wetland areas are usually considered marginal for agricultural 
production. People  therefore 
often tend to consider them 
for tree planting thinking 
that trees can grow there: 
such a misconception is 
far from the truth and 
thus the trees planted in 
wetland areas invariably die. 
Wetlands areas should 
therefore not be planted.  
These areas should be 
conserved and managed in 
their natural state for their 
ecological values such as 
preserving water quality 
and as a habitat for wildlife.
Wetland identifi cation is 
simply the determination 
of  whether an area is a 
wetland. Any area where 
water covers the soil, or is 
present either at or near the 
surface of  the soil all year or 
for varying periods of  time 
during the year is considered 
a wetland. Wetland delineation is establishing the actual 
boundaries of  the wetland. This involves auguring/ digging out 
and examining soil samples for properties such as stickiness, 
mottling and a grey colour - all characteristics of  wetland clay 
soils. The procedure is repeated as one moves away from the 
wetland area until a point when the soil properties change to 
the non sticky brown colour of  loamy soils. This will give you 
the wetland boundaries. Planting should be done only beyond 
this point.

2. Cutting down intact natural forest to plant 
trees.
Over 70% of  Uganda’s natural forests are on private land and 
are mostly not managed or protected. Some individuals are 
opting to replace these natural forests with fast growing timber 
species. At the SPGS, we do recognize the environmental 
benefi ts of  these natural forests that among others include 
watershed protection, carbon sequestration and biodiversity 
values. The SPGS will only fund the tree plantations established 
on degraded forest and woodland areas, grassland or areas 
previously under plantations.  Those planning to cut down 
natural forests to establish tree plantations shall not 
be eligible for the SPGS support. Even in degraded areas, 
natural belts such as valley bottoms should all be conserved 
and managed. With the emerging carbon markets, you never 
know you could be destroying a gold mine.

3. Site-species matching.  
The main factors that will infl uence species selection are the 
objective(s) of  planting and the characteristics of  the site. We 

often, however, fi nd 
growers considering 
only the objective 
and ignoring the site 
issues. A case in point 
is Eucalyptus grandis. 
Many people want 
to grow this species 
because its short 
rotation can bring 
quicker returns than 
pines. E.grandis is only 
suitable for sites with 
deep, fertile soils, cool 
temperatures and well- 
distributed rainfall of  
at least 1000 mm per 
year. E. grandis grown 
on the wrong sites 
will give a miserable 
return that will 
defi nitely not be worth 
the investment: such 
trees will be stressed, 

susceptible to disease and the growth rate will be poor.

4. Poor fi nancial planning.
Chapter 3 of  the SPGS Guidelines is entitled Planning & 
Budgeting. This is supposed to act as a guide to planning your 
fi nances. However, during our fi eld trips we found several 
poorly managed plantations and some others abandoned 
because of  lack of  fi nances. It is important for one to know the 
costs involved in tree planting and plan accordingly. 
Only plant what you are able to maintain. 

Wetlands, water-courses and areas of intact natural forest must be protected 
for posterity: the SPGS will not support those people who clear (or plant) such 
areas. UTGA are looking into the possibility of C-funding for conserving such 

areas (under the REDD1 scheme). 
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Remember the SPGS does not pay money upfront so you should 
be financially able to at least start your plantation. Farmers 
should always plan and budget before starting to plant.

5. Training.
Technical knowledge is an important aspect in commercial 
forestry in order to avoid costly mistakes. The long-term 
nature of  the investment may mean that you will have to live 
with the costly mistake for the entire rotation (maybe up to 
20 years with pines)   and this clearly affects the viability of  
your business. Most people employ unskilled labour under 
the pretext of  being cheap but you indirectly pay for the poor 
quality work. Ensure that your plantation managers are 
trained in the modern silvicultural techniques. The SPGS 
periodically runs practical training courses for field staff.

Former SPGS Technical Advisor, Bric Milligan (on his last training course for the 
SPGS), discussing pruning and thinning of Eucalyptus during the Contractor’s 
Training course in May, 2009. This crop was 12 month old GUs – hybrid clones 
from Uganda Gatsby Trust – growing superbly at Ferdsult’s Lugazi plantation.

and these will be outsourced to Makerere 
University Business School (MUBS). All 
those contractors who attended the first 
two courses are encouraged to attend 
the remaining ones too.   
The feedback to date from contractors 
who attended the two courses has 
been very positive. They particularly 
appreciated learning about ways 
of increasing labour productivity, 

identifying health and safety issues 
and better costing of operations. 
We hear also that the contractors 
have wasted no time to constitute 
themselves into an association entitled 
‘National Association of Forestry Service 
Providers’ (NAFOSEP) which is expected 

6. Health and safety.
Most forest work is characterized by a difficult working 
environment, heavy physical efforts and high accident 
rates. This in turn results in a high labour turnover and low 
productivity.  To secure the future of  forestry, human resources 
need to be managed in a sustainable manner. Workers should 
have access to the basic necessities such as food, shelter, 
clean water and appropriate protective equipment.

To learn more about all these matters, get hold of  a copy of  
the (2009) SPGS Tree Planting Guidelines – from our office or 
visit www.sawlog.ug  This valuable (and highly illustrated) 
publication has Chapters on all aspects of  planning and 
establishment, including Planning & Budgeting, Environmental 
& Social Issues and Site Species Matching.

to guide them as they implement tree 
planting activities. In the Chair will be 
Davidson Madira, with Brenda Mwebaze 
deputizing.

Other Training
Other SPGS routine courses, especially 
Plantation Planning & Establishment, 
Plantation Maintenance and Fire 

Protection, will resume 
as soon as the funding 
kicks-in for Phase II. 
Make sure that your 
senior field staff are 
booked in early: register 
interest with Josephine 
at the SPGS office today. 
For new growers, believe 
me when I say that you 
shouldn’t start planting 
until your Supervisor 
has attended at least 
our Plantation Planning 
& Establishment 
course since it drums 
into people the basics 
of good plantation 
forestry – such as the 
importance of improved 
seed, seedling quality, 
good land preparation 
and especially weeding. 
Whatever your training 

needs, ensure that you start reading 
our Tree Planting Guidelines for 
Uganda too – and don’t just keep a 
copy on your desk (or coffee table), 
make sure that your Supervisor has a 
copy too. 

CONTRACTORS’ 
TRAINING

 

The long-awaited contractors’ 
training course started with a 
Labour Management module 

that was successfully completed by 24 
people in March 2009. The training was 
out-sourced (but only after considerable 
input from SPGS to 
ensure the relevance 
of the training) 
to Mr. Godfrey 
Kiberu from the 
Labour Commission. 
The next module 
– on Plantation 
Silviculture (run 
by our very own 
SPGS TAs, Paul and 
Bric) – took place 
in May 2009, with 
20 people. Among 
other topics, the 
latter course covered 
costing of plantation 
activities, chemical 
weeding, thinning 
and pruning of 
plantations. To 
make the course 
more practical, 
participants were taken to Ferdsult 
Engineering Services plantations in 
Mukono for hands-on skills. 
The remaining course modules - Contract 
Management and Small Business 
Management are provisionally planned 
for Oct./Nov. ’09 (funding permitting) 

Charles Odeke
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Comes of Age by Mike Nsereko

“It was a great meeting”: that is how one of  the members 
who attended the Uganda Timber Growers Association 
Annual General Meeting summed it up. On 5th August, 
2009, UTGA held its AGM for the year 2009 at Fairway 

Hotel in Kampala. The meeting had been widely publicized and 
42 members turned up to hear presentations on (and discuss) 
the Annual Report, constitutional amendments, the strategic 
plan, audited accounts and the election of  new office bearers.  
Here are the highlights of  the meeting.

Constitutional Changes
The big change here was to remove the 25 hectare minimum 
planting requirement to join UTGA. 
This paves the way to welcome small 
growers – including community groups 
– to the fold. Provided you are growing 
trees for commercial reasons, UTGA will 
support you. The larger growers need 
not worry either, as UTGA will become 
a much stronger unit if  it speaks for all 
commercial tree growers in Uganda. We 
will also not lose focus on the business 
side, since making money from trees is 
the prime objective of  all our members, 
whether it is a community group with 
their few hundred pine trees to those 
planning to plant thousands of  hectares 
over the next few years. 

The other notable change to the 
Constitution was the decision to employ 
a full-time Executive Director to head 
the Secretariat. This will enable UTGA to 
make more of  an impression in the right 
circles.   

Strategic Plan
UTGA’s outgoing Committee spent many hours over the past 
few months rethinking the organisation’s role. They came up 
with a visionary Strategic Plan, which will be a great starting 
place for the new Committee to begin from. The core of  the 
plan is as follows:

 Public awareness (i.e. promoting commercial forestry), 
advocacy and lobbying (e.g. land issues; funding and 
taxation).

  Research and skills development.
  Ensuring profitability of  the venture (bulk purchasing; 

market information and identifying value added 
technologies).

  Promote strategic partnerships/networking.
  Ensuring the sustainability of  UTGA (funding and 

personnel).

Elections
After the presentations and discussions, the constitutional 
amendments, the strategic plans and the accounts were 
officially adopted. Finally, the results of  the elections were:

 Chairperson : Mr. Robert Nabanyumya. 
 Vice Chairperson :  Ms. Prossy Tumushabe Bahiigwa. 
 Secretary-General : Hon. Sheila Kawamara Mishambi. 
 Treasurer : Mr. Bariho Robert. 
 Executive Member : Ms. Brenda Mwebaze. 
 Executive member : Prof. Philip Nyeko. 
 Executive member : Dr. Nangendo Florence.

I am sure you have noticed that the gender balance is 
interesting too, with no less than four very capable women on 
board. Another triumph for UTGA I feel! 
As I conclude, I would like to take this opportunity to thank 
the outgoing members of  the UTGA Executive Committee 
under the able leadership of  Mr. Jossy Byamah, for their 
tireless efforts, commitment, sacrifice and resolve to propel the 
association forward. I also wish to congratulate and welcome 
members of  the new Committee. I am confident that they will 
stand up to the challenges facing the association and the entire 
sub sector and be able to propel it further.

We have moved!
The new UTGA office is located at Plot 42 Luthuli Rise, Bugolobi 
(opposite the new Bamboo Nest).  And very lastly, I wish to 
thank Mr. Allan Amumpe and Mr. Paul Jacovelli of  SPGS, and 
all members of  the outgoing UTGA Committee who did their 
best to make our AGM a success. I also wish to thank all UTGA 
members who took time off  their busy schedules to attend the 
meeting. Thank you all.
Mike: Tel 0772 979 824; Email nserekomike@yahoo.com

UTGA’s new Chairperson, Robert Nabanyumya, on the South African trip organized by 
SPGS in 2008. Robert is here talking to Roger Godsmark of Forestry South Africa, which 

we see as a role model for a mature grower’s organization.
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It’s Agreed! UGANDA, EU & NORWAY 
TO SUPPORT THE SPGS UNTIL 2013

by Allan Amumpe and Thaddeus Businge

“
With the increasing change in weather, Uganda needs 
to plant more trees in order to have suitable conditions 
since the seasons are becoming catastrophic”. These 
were the words of  H.E Vincent De Visscher, Head of  
the EC Delegation in Uganda. The occasion was the 

colourful function of  signing a Financing Agreement between 
the EC Delegation and the Government of  Uganda for support 
to the SPGS from 2009 to 2013. This function took place on 
9th July 2009 at the Ministry of  Finance, Planning & Economic 
Development in downtown Kampala. So it is now official: the 
EU is giving Uganda 10m (about Ushs 28b) for private sector 
tree planting over the next four years.

This is additional support from the EU which has funded SPGS 
since 2004. It is therefore good news for Uganda, a country with 
a very worrying deficit in timber supply looming. “The SPGS 
support has attracted private sector involvement in commercial 
forestry and farmers are becoming much more interested in tree 
planting” according to Hon. Syda Bumba, Minister for Finance, 
Planning and Economic Development. Hon. Bumba signed 
the Financing Agreement on behalf  of  the Government of  
Uganda and noted that there has been virtually no serious tree 
planting over the past thirty years despite our great advantage 
in terms of  growing conditions for the trees. 

One would have expected such a function to attract not more 
than the two signatories and a few of  their officials but that was 
not the case. The Ministry of  Finance boardroom was filled to 
capacity as everyone wanted to witness this historic occasion in 
Uganda’s commercial forestry sector. At the signing, one could 
almost hear the sigh of  relief  for the many potential planters 
as their doubts about future support were no more. This means 
more hectares are to be planted on Ugandan soil, more timber 
security for Uganda, brighter chances of  developing a forestry 
industry, tens of  thousands of  jobs created and more wealth 
for Ugandans (Prosperity for All) among others.

At the same function was the launch of  the most recent 
SPGS publication “Tree Planting Guidelines for Uganda”, a user-
friendly manual for commercial forestry in this country. With 
this guideline, one can easily plan, plant and manage what we 
at the SPGS call Fast Growing, High Yielding plantations. This 
guideline represents a significant output of  the project’s first 
phase. It contains the collected experience from all project 
staff  from the last five years as well as the highly relevant 
plantation knowledge from the project’s Technical Advisors. If  
you have not yet got yourself  a copy, please rush to our office 
while stocks last. All previous Clients and partners of  the 
project (plus those who sign up with the SPGS’s Phase II) will 
receive complimentary copies: all others can purchase one for 
just Ushs 40,000 (a give away price!).

And if  you thought Ambassador De Visscher just supports 
tree planting and never plants trees himself, you will have to 
think again too. To mark the signing of  the agreement, he 
planted a tree right in the gardens at the Finance Ministry. 
You will see healthy, vigorously growing pine trees as you 
pass by. Other notable tree planters of  the day were Hon. Syda 
Bumba (Finance Minister), Hon. Maria Mutagamba (Minister 
for Water and Environment) and Hon. Fred Omach (General 
Duties, Ministry of  Finance) – talk of  leading by example. 

More good news too: as we go to press, the Government of  
Norway (GoN) is also committed to supporting the SPGS and 
is close to finalizing its own agreement with the GoU. The 
vast majority of  the GoN funding will be used jointly with the 
EU’s to boost the SPGS’s direct support to tree growers – from 
communities to the more commercial tree growers throughout 
the country. We hope to bring you more details of  Phase II in the 
next SPGS News - once the initial budget(s) have been agreed. 

Thaddeus Businge distributing pine seedlings for ceremonial 
planting to the VIPs after the signing: L-R: David O.O. Obong (PS, 

Ministry of Water & Environment), Hon. Syda Bumba (Minister 
of Finance), Hon. Maria Mutagamba (Minister of W&E) and 

Ambassador Vincent de Visscher, Head of Uganda’s EU Delegation.

Ambassador de Visscher launching the Tree Planting Guidelines 
for Uganda: a major output of Phase I of the SPGS (see back page 

for details of how to get your copy). The SPGS continues to lead 
the way with regard to giving professional advise to commercial 

growers.  
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NEWS OF UGANDA’S COMMERCIAL TREE PLANTING FUND FOR THE PRIVATE SECTOR

STANDING ROOM ONLY IN GULU
by Alex Atuyamba, SPGS Plantation Officer

Our Public Relations exercise in 
the North ended with tough 
questions – as well as some tree 
farmers discovering that they 

were making some pretty big mistakes. 
After visiting one particular grower for 
the first time, they asked the SPGS staff  
“where were you all along?’’ Read on…..

After a trial run in the West of  Uganda 
(Fort Portal in Feb. 2009), the SPGS 
road-show headed North in May 2009, 
to see what interest there might be in 
commercial tree planting there. The 
response was overwhelming: over 
300 participants turned up out of  the 
expected 100 and we even had to call 
reinforcements in to stop people coming 
into the already full hall at Gulu’s Acholi 
Inn. The road show targeted districts 
of  Gulu, Amuru, Oyam, Kitgum, 
Apac, Pader, and Lira and all were well 
represented with at least 20 people from 
each. SPGS is thankful for the contact 
persons used in the region – especially 
Phase I SPGS clients, DFOs and NFA field 
staff  for their good mobilization. 

On the eve of  the road-show, the SPGS 
Project Manager and Plantation Officers 
appeared on a radio talk show on MEGA 
FM in Gulu town to spread the word about 
the next day’s meeting (many thanks by 
the way to Mr. CD Langoya for the Luo-
English interpretations during the radio 
talk show!). The show was advantageous 
in a way that information quickly moved 
to many other potential planters whom 
we had not previously identified for the 
following day’s meeting. Even people who 
were unable to attend got a chance to 
hear about SPGS. 

The following day the meeting kicked 
off  at 09h00 with a fully packed hall 
accommodating 150 people both seated 
and standing. To cope with the balance 
of  150 guests, we had to take-over the 
hotel’s compound to make sure that they 
gave us their contact details and received 
some information about the project. 
We were soon wishing that we had 
brought more copies of  our Plantation 
Guidelines and registration forms and 
had to dispatch the SPGS drivers to find 
working photocopiers in Gulu town. 
Indeed it worked and follow up visits 
have already been made. Well it was quite 

an experience but maybe next time we 
should hire the cathedral to preach about 
the virtues of  tree planting. 

While all that was happening, the 
SPGS team did not lose the focus and 
presentations were made by the team 
explaining why Ugandans should invest 
in commercial forestry, what the SPGS 
does and the standards required to 
achieve high yields. A lively question and 
answer session followed and the range 
of  questions below tells you that some 
level of  awareness was achieved: What 
are improved seed sources? Where are the 
approved nurseries? The minimum of  25ha 
is too high! Who can attend SPGS courses? 
Does SPGS offer start-up funds? Does SPGS 
provide markets for the produce? Does SPGS 
accept planters to combine funds and apply to 
SPGS? Can SPGS set up an office in Gulu? 

On their way back to Kampala, the SPGS 
Plantation Officers immediately followed 
up and visited potential growers in Oyam 
and Apac districts. We were not looking 
for mistakes but near Oyam district HQ we 
found one person who had planted over 
10ha of  pines with the polythene bags left 
on. When we reached the plantation, we 
saw most of  the young seedlings drying 
and the SPGS staff  quickly suspected the 
problem to be with the rooting issues. 
And to confirm the problem, the staff  
uprooted some trees only to discover the 
pots still on. Our advice was to uproot 
everything and start again. With tears, 
the grower asked: “where were you before?” 
We quickly realized there was no need to 
ask her why they had planted the trees 
with pots on (nobody had advised them 
otherwise). That tells you how looking for 
advice first is so important and can save a 
lot of  heart-ache (and money). 

We are convinced that, having delivered 
the first-hand information about the 
opportunities available under the SPGS 
support, those who meet SPGS minimum 
application requirements will make 
efforts to submit their management 
plans. In brief, I can tell you that the 
Northern road-show registered the first 
and has already yielded over 10 new 
applications from the Northern region 
just after 3 months from the road show. 
We also believe that whoever reads this 
article will never plant their seedlings 
with the pots on.  

Editor’s note: The SPGS particularly 
welcomes applications from potential tree 
growers in Northern Uganda. If  you have at 
least 25 ha (60 acres) of  suitable land please 
get in touch with us: better still come to our 
office in Kampala for professional advice 
on tree planting that won’t cost you a cent 
(but will definitely save you a lot in the long 
run). 

be applied (i.e. practical) and directed 
towards answering the questions many 
growers are already asking. The SPGS 
and UTGA started the ball rolling under 
Phase I (notably working with Makerere 
University) but much more needs to be 
done. With regard to training, in the 
absence of  any suitable organisation to 
carry out training on modern silvicultural 
techniques, the SPGS has had to run its 
own courses to date: in Phase II the focus 
will be on building local capacity so that 
there will be a lasting legacy long after 
the SPGS has faded into the sunset.

All the SPGS staff  (and there will be more 
of  them very soon - see p.20) are really 
looking forward to working together 
with tree planters and our other partners 
over the next four years. Together we 
can achieve great things - jobs, rural 
industry, private sector investment and 
not forgetting a supply of  quality timber: 
all things desperately needed here in 
Uganda. So – whether you are a potential 
tree grower or you see an opportunity to 
be part of  such exciting developments – 
get on board soon or you might find that 
the bus has left the station without you!   

NB. Those readers who would like to 
understand more about the background 
of  the SPGS are directed to www.
sawlog.ug (see under Consultancy 
Reports section) where you can find 
a summary article entitled “Uganda’s 
Sawlog Production Grant Scheme: a success 
story from Africa”.  The SPGS Frequently 
Asked Questions is also available there 
and should answer most of  your queries 
about how the project works: if  not – you 
will always be welcome at our office in 
downtown Bugolobi. Contact details are 
on the back page. 

From p.3
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 Judging from the interest 
created in Gulu at the SPGS 
Roadshow, you might have 

thought we had laid on 
dancing girls and music 

stars – and yet it was only the 
SPGS team bringing some 

good news to them!  

 The lucky ones who 
arrived early for the 
SPGS Gulu Roadshow 
were very eager to hear 
how the SPGS works. 
There is little doubt that 
the SPGS will have a 
major presence in the 
North during Phase II 
of SPGS support (2009-
2013).

The SPGS’s Charles Odeke surrounded by women – again! We keep telling him but he keeps coming up with more 
women tree growers looking for support. These ladies were just some of the community group leaders that attended the 
Gulu Roadshow in May 2009. They all pleaded with the SPGS to expand the support in the region. We will try our best 
to assist (not just ladies, of course!). 



PHOTO GALLERY II - GULU 
GROWERS 

 Akala Eric explaining to SPGS’s Charles Odeke about 
growing Tectona grandis (teak): this crop was 2½ yrs old 
from (seed from S. Sudan). Eric had also undertaken an 
early 1st pruning to encourage straight stems.

 En route to 
the Gulu road-show 
(see p.8), we caught 
up with Assoc. Prof. 
Philip Nyeko – here 
standing in his young 
pine (PCH) plantation 
in Opaka CFR, Gulu. 
Philip had experienced 
the usual seed quality 
problems and had also 
had a mishap with 
chemical weeding 
but he kept going and 
should end up with a 
decent plantation. 


Nicholas Callund (a budding nurseryman) could not 

hide his excitement over the good performance of JC 

Forestry’s planting in Opok CFR, just outside Gulu. 

Nicholas was here congratulating Akala Eric, the 

enthusiastic Supervisor of the man behind JC – CD 

Langoya. The crop was 24 months old pine (PCH) 

from Australian seed. 
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INTRODUCTION

The oil crisis of the early 1970’s focused 
attention on fuelwood as an alternative 
heat source for the East African tea 
industry. Not all tea estates in the 

region, however, have given their fuelwood 
plantations the attention they warrant, despite 
the tea manufacturing process depending on a 
constant wood supply. 

Following visits to tea estates in Tanzania, 
Uganda and Malawi during 1998, the author 
was able to study many of these fuelwood 
plantations as well as review other aspects of 
fuelwood use in the tea industry (Jacovelli, 
1998abc). Ways of improving the efficiency of 
fuelwood used and increasing the sustainable 
yield of the plantations are presented. The 
tea estates in the region could benefit from 
major cost savings by adopting the practices 
discussed. 

FUELWOOD UTILIZATION 
All the estates visited measure their fuelwood 
efficiency in terms of the stacked volume of 
wood burnt to produce one kg of made tea 
(MT). The figures ranged from below 150 to 
over 350 kg MT m-3. The key factors that effect 
fuelwood efficiency are factory matters, wood 
density and calorific value. The factory issues 
that affect fuelwood use (e.g. boiler design, 
factory layout, the type of drier and the use 
of steam for processes other than drying the 
tea) are considered beyond the scope of this 
paper. Calorific value and density, however, 
are discussed in the following section. 

The most commonly used parameter for 
comparing alternative fuels is heat or calorific 
value. The calorific value of wood, on an oven-
dry mass basis, varies surprisingly little, at 
around 20,000 kJ kg-1 (ca. 4,700 kcal kg-1). This 
is mostly explained by the remarkably small 
variation in the elemental composition of all 
wood. Calorific value per se is thus not a good 

criterion by which to assess a species for its 
fuel wood potential. 

The moisture content (MC) of fuelwood is very 
important since it has a major influence on 
calorific value. Very significant savings in wood 
usage can be made at many tea estates by 
properly storing and drying fuelwood. Freshly 
felled wood contains a variable (though 
usually large) proportion of water: eucalypts 
often contain their own weight in water. The 
MC of air-dry wood is usually between 10 and 
20%, depending largely on the temperature 
and humidity of the surrounding atmosphere. 

The calorific value of wood decreases with 
increased MC simply because energy is used 
in evaporating the moisture. Thus green (i.e. 
fresh) wood commonly has only about 70% 
of the calorific value of a similar weight of 
air-dry wood. To maximize the calorific value 
of the wood, it is thus necessary to dry the 
wood at least to its equilibrium MC. Under 
East African conditions, it is recommended 
to allow at least six months air-drying before 
using fuelwood. 

In order to assist fuelwood drying, it is 
recommended to move away from the 
enormous ‘hay-stacks’ that are popular in 
the industry and switch to smaller stacks 
that encourage drying through better air 
circulation. The drying process can be assisted 
by also splitting larger logs before stacking. 
The fuelwood stacks at the factory also need 
careful management so that they are used 
in strict rotation, with only the driest wood 
being fed into the boilers. 

Density is the best gauge of a wood’s burning 
qualities: the denser the wood (when dry) 
the greater its calorific value. Wood density 

FIG. 1: A 36 month old Eucalyptus grandis fuelwood crop growing at James Finlay (U) Ltd’s 
Mwenge tea estate in Western Uganda (1998). The combination of ideal growing conditions for 

the species and excellent silviculture, resulted in MAIs exceeding 60m3/ha/yr.
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differs significantly between species and even 
between trees of the same species at different 
ages. The density of Eucalyptus grandis, the 
region’s principal fuelwood species, ranges 
from around 400 to 550 kg m-3 in short 
rotation plantations (trees older than around 
15 years often have a higher density). Possible 
alternative species with higher wood densities 
generally do not produce such high timber 
yields, though this is an area (discussed later) 
that warrants further research. 

Fuelwood piece (billet) size is also important 
to obtain a reasonable burning surface area. A 
fairly small size is optimal to allow sufficient 
air to circulate through the wood charge as 
it burns. It is recommended that billets do 
not exceed 200 mm in length and 150 mm in 
diameter (see Fig. 2). The method of feeding 
the boilers is also important. The objective 
is to keep an even temperature which can be 
achieved by feeding ‘little and often’ and by 
ensuring an even distribution of 
the fuelwood in the grate. 

YIELD MONITORING & 
HARVESTING 
In order to calculate whether an 
estate has sufficient fuelwood 
to meet its requirements, it is 
necessary to know the area of 
fuelwood plantations and also 
their expected growth rates. The 
old tea planters’ adage of 1ha 
of fuelwood for every 3ha of 
tea is a useful guideline but is 
not accurate enough. Standard 
forestry inventory techniques 
should be used to assess the 
current standing volumes and 
also to predict future volumes of 
utilizable wood (e.g. see Shiver 
and Brister (1992) who developed 
volume equations for E. saligna 
grown on short rotations in 
Kenya). 

The fuelwood plantation yields 
in the region differ greatly, 
depending on the species, the site 
and the management history. E. 
grandis growth rates range from 
below 20 to over 40 m3 ha-1 year-1. 
Well established, recent plantings 
of E. urophylla in Malawi and E. 
grandis in Uganda (using genetically improved 
seed) have exceeded 50 m3 ha-1 yr-1. 

Some of the harvesting practices witnessed 
also need reviewing. Axes are still widely 
used in the region for felling and crosscutting 
trees. Felling by axe is extremely wasteful 
and also causes considerable damage to the 
stumps, thereby adversely affecting the future 
yields. Chainsaws are the most efficient way 
of felling and crosscutting large volumes of 

wood, although many managers voiced a 
safety concern over their introduction. Tree 
felling is always a difficult and hazardous 
occupation and safety considerations must 
always be seriously addressed. Provided 
adequate training is given, however, the 
implementation and enforcement of safe 
working practices should enable chainsaws to 
be used in a safe and cost-effective way. 

THE EXISTING FUELWOOD PLANTATIONS 
Many of the fuelwood plantations in the 
region are not currently managed to maximize 
their sustainable yield. Often they have low 
stocking due to poor establishment techniques 
and subsequent poor coppice management. 
In some cases, the wrong species choice 
and/or the use of poor quality seed has led 
to disappointing growth, poor stem form and 
heavy branching. Fuelwood rotations in East 
Africa currently range from 5 to 10 years. 

Eucalypts are the preferred fuelwood species 
because of their fast growth, coppicing 
ability, their adaptability to a wide range of 
sites and the ease with which they are raised 
from seed. Many different eucalypt species 
have been tried in the region but by far the 
most important species is E. grandis (for 
many years confused with E. saligna). The 
other main species planted in the region are 
E. camaldulensis, E. citriodora, E. paniculata, 
E. robusta, E. saligna, E. tereticornis and E. 

urophylla (E. globulus and E. maidenii were 
widely planted but have fallen out of favour 
due to their susceptibility to various pests 
and diseases) (De Silva, 1979; Dyson, 1974; 
Hardcastle, 1979; Kamanga and Kayange, 
1987; Wachira et al. 1994). 

The majority of the fuel wood plantations 
have been established from locally collected 
seed. From the provenance research that has 
taken place in the region, it is evident that in 
many cases, the local ‘land-races’ of eucalypts 
(particularly E. grandis) did not originate from 
the most suitable seed areas (provenances). 
The variable appearance and growth of many 
of the plantations points to considerable 
genetic contamination having taking place. 
Species also seem to have been chosen 
for their growth rate and not for desirable 
fuelwood properties, such as density. 

PLANTATION SILVICULTURE 
The silviculture of eucalypts 
is an enormous subject. This 
section summarizes the main 
silvicultural issues that the 
author believes needs addressing 
in order to improve plantation 
yields. By improving the average 
plantation yields, considerably 
less total area would have to be 
dedicated to fuelwood crops on 
tea estates. 

Tree Species 
Acacia mearnsii is the main 
fuelwood species in the southern 
Highlands of Tanzania, where 
frosts are experienced. For most 
of the tea growing areas in East 
Africa, however, E. grandis and 
E. urophylla are likely to be the 
most productive species. Other 
eucalypt species should be 
considered, however, particularly 
those with more desirable fuel 
wood properties such as denser 
wood (e.g. E. saligna and E. 
paniculata). E. camaldulensis and 
E. tereticornis are more suited to 
drier sites and are unlikely to 
be the best species in the tea 
growing areas in the region. 
Local trials are the best way to 
assess the candidate species. 

Tree Seed and Plant Quality 
Where E. grandis is the chosen species, 
only genetically improved seed should be 
used: both Zimbabwe and South Africa 
have advanced breeding programmes with 
this species and recent Ugandan plantings 
have confirmed the superiority of this seed 
compared with local collections (see Fig. 1). 
For other species, seed from provenances that 
have performed well in local provenance trials 

FIG. 2. Best practice: JFU Ltd. first split their fuelwood then dry it for 6 
months before feeding it into their boilers: thereby increasing the efficiency 

of the fuelwood (and ultimately reducing the demand).
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should be used (e.g. low altitude provenances 
(seed origins) of E. urophylla in Malawi - see 
Ngulube, 1989). Whatever the species, only 
healthy nursery stock should be planted: heavy 
culling (rouging) of plants in the nursery is 
important. The ideal sized seedling is around 
150-200 mm tall. 

Site Selection and Land Preparation 
Most eucalypts require an effective rooting 
depth of at least 750 mm; thus any compacted 
or stony layers must be shattered prior to 
planting. Sites to be avoided are very steep 
areas (increased harvesting costs), remote 
sites (high transport costs) and very small 
blocks (expensive to manage). Where there 
is a lot of trash from the previous harvest 
or where the site is very weedy (e.g. with 
Lantana camara), a controlled burn may assist 
subsequent land preparation and weeding 
operations. Pitting or ploughing must always 
be carried out along the contour to minimize 
erosion. A stocking of around 2,000-2,500 
stems ha-1 appears to be optimal for short 
rotation eucalypt plantations, though it 
depends on site fertility, climate and species. 

Plantation Establishment 
In order to plant at the optimum time 
(normally the beginning of the main rains), 
careful planning is needed to co-ordinate 
seedling production and land preparation. The 
objective is to give the seedlings the best 
start possible to establish themselves before 
facing any extended dry periods. Late infilling 
is one of the main reasons for crop variability: 
infilling within should be carried out no later 
than 3 weeks after the initial planting to 
ensure crop uniformity and high stocking. 

Poor weeding is the most frequent cause of 
failures and poor plantation performance. 
Eucalypts do not like competition from weeds, 
and particularly from grasses. The optimum 
time to control weeds is immediately prior to 
planting, thereby giving the newly planted 
trees a head start: pre-plant spraying with a 
broad-spectrum (and relatively safe) herbicide 
such as Glyphosate is recommended (the 
application rates depend on the weed species 
and their size). The newly planted trees must 
then be kept weed-free, particularly in their 
first year. 

Substantial increases in growth of planted 
tropical and subtropical eucalypts have 
frequently been reported in field experiments 
following application of fertilizers, particularly 
in combination with other intensive 
establishment techniques. Growth responses 
are most frequently reported for phosphorus and 
nitrogen. Common treatments are diammonium 
phosphate (DAP) at 75-100 kg ha-1 or NPK 
3:2:1 (25) at 200 kg ha-1. In addition, where 
boron is known to be deficient (e.g. Zambia 
and Malawi), 25-50 g boron plant-1 must be 
applied. 

In areas with a prolonged dry season, termites 
can cause serious losses. Organochlorine 
insecticides (e.g. aldrin and dieldrin) were 
frequently used but their use is strongly 
discouraged now due to their persistence 
in the environment. The controlled-
release granular insecticide, carbosulfan, 
is recommended at around 10 gms tree-1. 
Fuelwood plantations also need protecting 
from fires during hot and dry periods. Where 
the fire risk is high, plantation boundaries 
must be clear of flammable vegetation. It is 
also advisable to have a seasonal look-out (or 
at least patrols) on radio contact and also to 
have accessible equipment at hand (e.g. a 
tractor-drawn water-bowser, hand pumps and 
beaters) to control any fires that threaten the 
plantations. 

Rotations 
The most common criteria in forestry for 
determining the rotation is the age of maximum 
mean annual increment, which will depend 
on the complex interaction between species, 
environment and silvicultural treatment. With 
the adoption of more intensive silvicultural 
practices discussed in this article, it is 
expected to be able to reduce the rotation of 
the main species - E. grandis - to 5-7 years 
within the region. 

Coppice Management 
Coppicing is a very important silvicultural 
task that determines to a large extent the 
performance of the subsequent crop. It is also 
an operation that has been poorly performed 
in many of the region’s fuelwood plantations. 
Standard coppicing practice for eucalypts 
(developed mainly in southern Africa) is to 
reduce the coppice regrowth to the required 
number of stems in a 2-stage operation (the 
actual timing depends on the growth rate of 
the crop). The first coppice reduction (to 2-3 
stems per stool) is carried out in the first year, 
the second reduction (to 1-2 stems per stool) 
in the second year. The number of stems left 
after the second reduction can be manipulated 
to give the desired stocking (e.g. 2,222 stems 
ha-1). When the live stool stocking falls below 
around 1,300 ha-1, replanting should be 
considered. 

RESEARCH NEEDS 
There are a number of aspects of fuelwood 
plantations that need further investigation. 
These issues are of interest to all tea estates 
in the region and it would seem to make sense 
for the industry to collaborate in carrying out 
such research. 

New species, provenance and even clonal trials 
are needed to compare potential fuelwood 
crops in the main tea growing areas in the 
region. As well as comparing the most likely 
provenances of the main species discussed, 
other species warrant testing (e.g. E. dunnii). 

There are also some highly productive clones 
(particularly hybrids between E. grandis and E. 
urophylla) which have performed exceptionally 
in Brazil, the Congo and South Africa. Selected 
hybrid eucalypts are likely to perform well in 
East Africa’s tea growing areas, though they 
might be difficult to obtain. It would be of 
particular interest to compare a range of 
candidate species not only for their growth 
rates but for other characteristics that are 
important for a good fuelwood species (e.g. 
wood density, ease of splitting, form, etc.). An 
approach similar to that used by Howland and 
Freeman (1970) who calculated the calories 
per hectare per rotation to compare different 
species looks promising. 

The sustainability issue needs attention 
too. There has been much public debate in 
recent years regarding the effect of eucalypt 
plantations on the environment. Attention 
has been focused mainly on the way eucalypts 
use water and nutrients. There is not space 
here to debate the issue though it seems 
reasonable to assume that intensively grown, 
short rotation fuel wood crops will put a 
strain on soil nutrient reserves (which may 
be corrected by the addition of fertilizers). 
It is recommended that the East African tea 
industry should at least monitor their fuelwood 
plantation yields and also the sites’ nutrient 
status over successive rotations. A carefully 
laid out network of permanent sample plots 
throughout the region (covering the main site 
types and species) and measured annually 
should provide the necessary data. 

Another aspect that merits attention in the 
region is the possible involvement of the local 
communities in providing fuelwood to the tea 
estates. To make such a venture attractive 
to the private grower, different species 
and management techniques may be more 
appropriate (e.g. to provide building poles as 
well as fuel wood). Silvicultural advice (and 
possibly seed or seedlings) would also have 
to be provided. 
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Pests and Diseases in Uganda’s 
Tree Plantations

Assoc. Prof.  Philip Nyeko and Dr. Grace Nakabonge

In News 22 (Nov. 2008) we published a 
summary of this important study commissioned 
by the SPGS in 2008. Due to the importance 
of the work, we believe that it deserved more 
exposure. Here we print key extracts from the 
study (NB. for cited references see the full 
report at www.sawlog.ug (hard copies also 
available from SPGS or the authors).

Introduction
There are high and increasing demands for tree 
products and services in Uganda. To cope with 
this situation, the option often taken is to 
plant fast growing, adaptable, highly utilisable, 
exotic tree species such as Eucalyptus and 
pines. Many projects, government institutions 
and non-governmental organisations (NGOs) 
in Uganda promote the planting of trees for 
local farmers in order to meet this premise. 
However, to succeed, such schemes require 
good management and good management 
depends on knowledge 
of growth constraints, 
including pests and 
diseases. 

Woodlots and forest 
plantations, especially 
monocultures of 
genetically similar 
trees, are highly 
vulnerable to insect 
pests and diseases 
(Wingfield et al., 2001; 
Cock, 2003). Indeed, 
there is increasing 
emergence of new 
insect pest and disease 
problems on plantation 
trees in the tropics. 
For example, outbreaks 
of the conifer aphid, 
Cinara cuppressivora, 
on cypress in eastern 
and central Africa (Murphy, 1998; Day et al., 
2003), the sirex wood wasp, Sirex noctilio, on 
pines in South Africa (Tribe, 2003; Hurley et 
al., 2007), and now the blue gum chalcid, 
Leptocybe invasa, on Eucalyptus species in 
many countries in Africa, Asia, the Middle 
East and Europe (Mutitu, 2003; Mendel et al., 
2004; Nyeko, 2005; EPPO, 2006) illustrate 
how such pest problems raise serious concerns 
to developers of tropical tree plantation 
enterprises. Recent tree health studies in 
Uganda have indicated serious pest and 
disease problems such as L. invasa galls, 
termite infestation, Botryosphaeria stem 
canker and dieback on some widely planted 
tree species (Roux, 1999; Nyeko, 2005; Nyeko 

& Olubayo, 2005; Nyeko et al. 2007, Roux and 
Slippers, 2007; Nyeko et al., 2009). However, 
little is known about the cause, distribution, 
host range, population variability and 
magnitude of such pest and disease problems 
in plantation enterprises in the country. Pest 
and disease problems cannot be controlled 
effectively unless something is known about 
their causes. Failure to assess the threat of 
a particular pest or disease organisms could 
result in ignoring serious pests and diseases 
or over-reacting to minor ones.

Objectives
The aim of this study was to provide baseline 
information that could be used to develop and 
disseminate management strategies for pests 
and diseases in commercial forest plantations 
in Uganda. The specific objectives were to: 
(i)  Identify pests and diseases of tree species 

used in commercial forest plantations.

(ii)  Determine the current status on 
incidence, severity and distribution of 
pest and disease problems in commercial 
tree nurseries and plantations.

(iii) Provide recommendations to the SPGS 
on possible management strategies for 
observed pests and diseases and how 
such information could be disseminated 
to tree growers.

Survey & Laboratory Diagnosis
Field surveys were conducted from June to 
August 2008, focusing on agro-ecological 
zones where commercial forest plantations 
have been established in Uganda. In every 
zone visited, tree nurseries and plantations 

Jacovelli PA, 1998b. Fuelwood at East 
Usambara Tea Co. Ltd, Tanzania. Consultant’s 
Report for CDC; 32 pp. + app. 
Jacovelli PA, 1998c. Fuelwood at Kawalazi 
Estate Co. Ltd., Malawi. Consultant’s Report 
for CDC; 40 pp. + app. 
Kamanga KDE, Kayange CW, 1987. New 
Eucalyptus varieties for fuelwood in tea 
factories. TRFCA Quart. Newsletter 95: 11. 
Ngulube MR, 1989. Provenance variation in 
Eucalyptus urophylla in Malawi. Forest Ecology 
and Management, 26:265-273. 
Shiver BD, Brister GH, 1992. Tree and stand 
volume functions for Eucalyptus saligna. Forest 
Ecology and Management, 47(1-4): 211-223. 
Wachira FN, Bore JKA, Njuguna CK, 1994. 
Evaluation of fuelwood species for use in the 
tea industry. Tea, 15 (2); 119-123. 

Author’s Note (August, 2009):
This paper was originally published in the E. 
Africa Tea Newsletter in 1998 - with permission 
from the Commonwealth Development 
Corporation, on whose behalf the author 
visited the East Usambaras Tea Co., Tanzania; 
Rwenzori Highlands Tea Co. (now James Finlay 
Ltd.), Uganda and Kawalazi Estate, Malawi. 
Since 1998 there has been much work done on 
other potential fuelwood species – especially 
hybrid Eucalyptus clones. It is published here 
to stimulate debate on the huge need for 
widespread fuelwood and charcoal planting in 
Uganda (and not just on tea estates) – an area 
which the SPGS is also going to be involved in 
the coming few years.  

NB. The spacing and stocking recommendations 
in this article are for short-rotation fuelwood 
crops. For timber and large poles, wider 
spacings (lower stocking) and thinnings are 
essential.

About the Author: Paul is the Chief 
Technical Advisor to the SPGS. Prior 
to heading the EU’s Forestry programme 
in Uganda in 2002, he carried out 
numerous consultancies in East Africa 
– all based around commercial tree 
plantations, with a focus on training 
and eucalypt silviculture. After studying 
forestry at Bangor and Oxford from 
1985, he worked for the Commonwealth 
Development Corporation (CDC), 
spending over 10 years (in research and 
management positions) with a commercial 
forestry company in Swaziland. 
Email paulj@sawlog.ug 

A common site in Uganda (and throughout Africa): large termite 
mounds (and men on bicycles too!).
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belonging to SPGS clients were first selected 
and, where necessary, additional stands or 
nurseries within the zone were examined.

Every tree nursery and plantation visited, 
hereafter referred to as site, was examined 
for pest and disease incidence. Discussions 
were first held with site managers on pests 
and diseases on their trees. This was followed 
by an objective sampling procedure in all 
the plantations where more than 5% of total 
trees were visually estimated to have a pest 
or disease. 

During the survey, symptomatic samples of 
diseases and insect pests were collected for 
authoritative laboratory identification and 
reference collection. Photographs of such 
samples were taken. Diseased plant tissues 
were collected and kept in paper bags while 
insect samples were preserved in vials under 
70% ethanol for laboratory diagnoses.

Insect samples were identified using reference 
resources at Makerere University. Samples 
of infected plant tissues were subjected 
to detailed microscopic examination for 
pathogens. Direct isolations from infected 
plant samples onto a range of media were 
carried out at Makerere University.

Results
Overall, nurseries and plantations belonging 
to 21 SPGS clients, two private tree farmers 
and one nursery operator not supported by 
SPGS, the National Forestry Authority (NFA), 
James Finlay (U) Ltd. (a private tea company) 
and Gatsby Trust Uganda were examined. 
In total 14 nurseries, 33 plantations, 2 
Eucalyptus clonal trials and 2 multi-species and 
provenance trials at Mwenge and Bugambe tea 
estates were examined. The pest and disease 
problems observed are described below.

Pests and Diseases in Nurseries
Infestations by two insect species (Leptocybe 
invasa and an Aphis species) and birds were 
observed on seedlings in nursery. Generally 
these pest problems occurred in few nurseries 
and were observed on Eucalyptus species and 
clones, and pines. The incidence of L. invasa 
was notably higher wherever Eucalyptus 
seedlings had over-stayed in the nursery. 
Damage by birds was observed at a nursery in 
Bushenyi district, where the farmers reported 
that birds (weaver birds, chickens etc.) remove 
cotyledons of their pines during germination.

Diseases of Eucalyptus in nurseries included 
bacterial leaf spot and blight, Mycosphaerella 
leaf spot and powdery mildew. Bacterial leaf 
spot and blight disease was observed mostly 
at the Eucalyptus clonal nurseries. The only 
disease observed on pine seedlings in nursery 
was Fusarium wilt. This disease occurred 
on pines in two of the nurseries visited. 

The disease is characterized by yellowing, 
browning, wilting and eventually mortality 
of seedlings. However, yellowing and wilting 
of pine seedlings in some nurseries were 
apparently attributable to late pricking 
out, use of insufficient mycorrhizal soil and 
seedlings overstaying in nursery.

Pests and Diseases in Plantations
A number of pest problems associated with 
insects and mammals were observed in 
plantations. A total of four insect-caused 
problems were observed, viz. galls caused by 
Leptocybe invasa, root and/or stem cutting 
by termites, sap sucking by the black pine 
aphid (Cinara cronartii?) and defoliation by 
Phymateus viridipes.

Leptocybe invasa occurred in all less than 3-
year old Eucalyptus plantations visited, except 
those in the cooler hills of Mafuga, Kabale. 

Trees infested by L. invasa showed conspicuous 
galls with adult emergence holes on twigs and 
leaves. Severely infested trees were stunted 
or gnarled. A few 1-year old E. grandis in 
a Jinja plantation died of severe L. invasa 
infestation. This site also had dense weeds 
that apparently suppressed tree growth. The 
levels of  L. invasa infestation varied markedly 
among Eucalyptus germplasms.

Our study showed that L. invasa is widespread 
in Uganda, being absent only from higher 
(cooler) areas in the SW. Its impact on tree 
health can be severe although most infested 
trees do not die. The marked variations in 
levels of infestation of Eucalyptus germplasms 
indicate good opportunities for selecting 
planting materials which are resistant or highly 

tolerant to this pest. Additionally, losses 
caused by L. invasa in Eucalyptus plantations 
may be substantially reduced through good 
silvicultural practices. The most sustainable 
approach to the management of L. invasa lies 
in biological control and four predatory wasps 
(Quadrastichus mendeli, Selitrichodes kryceri 
and two Megastimus species) are currently 
being evaluated on the pest in Israel. 

Termites are notorious pests of plantation 
forestry in the tropics. In our survey the most 
damaging species was Macrotermes bellicosus, 
which builds large mounds with conspicuous 
vents. It was observed on all growth stages 
of Eucalyptus, but was especially damaging 
to seedlings and saplings. Again the impact 
of termite infestations is more severe on 
young and stressed trees. Control of mound-
building termites has traditionally been 
mound destruction, especially through 
physical queen removal and application of 
insecticides (NB. in the main report we give 
other recommendations to minimize termite 
damage).

Other pests: the black pine aphid and the 
grass-hopper Phymateus viridipes occurred in 
very few plantations, and no tree mortality 
resulting from their infestation was observed. 
Other pests problems observed were inflicted 
by wildlife and livestock, and generally 
occurred in few plantations. Damage by 
wildlife included, debarking and stem and 
root cutting by rats, trampling and debarking 
and stem breaking by monkeys.

Diseases and unknown ill-health 
problems
A total of five diseases were observed in 
plantations. Botryosphaeria canker occurred 
in all stands of Eucalyptus grandis that were 
at least 4 year old, but the disease was not 
observed on Eucalyptus stands less than one-
year old. A wilt disease of pine occurred in 
almost all the pine plantations visited. Typical 
symptoms of the disease include yellowing 
of foliage, which starts from shoot tips and 
commonly spread throughout the crown. 
Severely infected trees eventually wilt and 
die. In a few cases, shoot and branch dieback 
preceded by yellowing were observed. This 
disease occurred characteristically in patches 
of about 1-10 trees. The incidence of the 
disease was less than 5% in all the pine 
plantations visited.

Laboratory analysis on selective media for 
Phytophthora species, Armillaria species, 
Fusarium species and bacteria did not isolate 
any of these suspected species. Botryosphaeria 
was isolated on PDA agar from samples from 
several sites.

Three other tree health problems were 
observed, but their causes were not clear: a 

Swellings associated with attack by the Blue Gum 
Chalcid, Lepocybe invasa, here on an E. grandis 
seedling already stressed by poor weeding. 
This seedling also has leaf spot disease, due to 

unidentified fungal pathogens. 
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blight-like problem observed on P. patula in 
Bushenyi, a browning of Cupresus lusitanica 
foliage observed in Mbarara district and a 
crown discoloration of pines observed on a 
few seedlings also in Mbarara.

Quantitative Results:  the incidence and 
severity of Leptocybe invasa galls, termite 
infestation and Botryosphaeria canker were 
scored in stands that were visually estimated 
to have more than 5% of tress with the pest 
and/or disease problems. Statistical analyses 
and further information are included in the 
full report. 

CONCLUSIONS & RECOMMENDATIONS
Research and management
• A number of pests and diseases were observed 
in tree nurseries and plantations. The primary 
cause(s) of a few diseases (yellowing and 
wilting of pines in plantations, and yellowing/
browning of Cupressus lusitanica) were not 
obvious, and therefore remain unconfirmed. 
The field pine wilt, which is widespread in 
Uganda, requires immediate further work 
to confirm the primary cause. This can be 
accomplished through additional isolation, 
identification and pathogenicity testing.

• The incidence and severity of pests and 
diseases varied among sites in different 
districts. This underscores the need for careful 
analysis of site conditions when selecting 
planting materials for the different agro-
ecological zones in the country. For example, 
less precaution for the management of 
Leptocybe invasa may be needed currently by 
farmers planning to plant Eucalyptus species 
in Mafuga, where the pest is absent, than 
those in other parts of the country were there 
is high infestation by the pest.

• Not all pests and diseases observed may 
require immediate control. Priority pests and 
diseases for management currently could be 
Leptocybe invasa, Bacterial blight and birds 
in nurseries; termites, Botryosphaeria canker, 
Fusarium wilt, pine wilt, livestock and wildlife 
in plantation.

• Various short- and long-term solutions 
to tree pests and diseases in Uganda have 
recently been suggested elaborately by Roux 
and Slippers (2007). We reiterate here the 
need for good silvicultural practices, use of 
resistant and tolerant germplasms, careful 
application of pesticides and biological 
control in relation to the pests and diseases 
observed in this survey. Good silvicultural 
practices are vital in the management of 
most of the pests and diseases we observed, 
and these are achievable in the short term. 
Eucalyptus clones showed marked variations 
in the incidence and severity of, particularly 
L. invasa, Botryosphaeria canker and 
Mycosphaerella leaf spots. This is indicative 
of good opportunities to use resistant or 

tolerant planting materials in managing 
these pests and diseases. Research trials 
should be established urgently to evaluate a 
broad spectrum of tree germplasms for their 
resistance or susceptibility to such pests and 
diseases under various ecological conditions 
in Uganda. Judicial application of pesticides 
may be necessary for some pests and diseases 
such as termites, rodents and powdery mildew. 
Biological control of L. invasa seems promising. 
There is an urgent need for entomologists in 
Uganda to liaise with Israeli scientists with 
the aim of evaluating the recently identified 
parasitoids of this pest in Uganda.

• Timely pest and disease management requires 
their effective monitoring. Pests and diseases 
that show low incidence and severity currently 
may, for example, develop into serious problems 
with changing environmental conditions. In 
addition, new pests and diseases may emerge. 
Immediate identification of such problems 
would be necessary for timely management 
interventions. A simple and cost effective 
pest and disease monitoring mechanism could 
involve selection and guidance of some nursery 
and plantation managers to periodically report 
pest and disease situations at their sites to 
tree pest and disease specialists at a focal 
point, for example, Makerere University. This 
can provide a rapid monitoring and analysis 
of pest and disease dynamics in various parts 
of the country.

• Tree pest and disease problems are 
complex and do not respect national borders. 
Regional and international collaboration are 
necessary to strengthen research capacity 
in dealing with such problems. To this 
end, formal linkages with well-established 
research institutions such as the Forestry and 
Agricultural Biotechnology Institute (FABI), 
the Institute of Commercial Forestry Research 
(ICFR) in South Africa, and the Kenya Forestry 
Research Institute are necessary.

Dissemination
The SPGS could champion the following to 
improve dissemination of information on tree 
pests and diseases in Uganda:

• Sensitisation of tree farmers on tree pests 
and diseases during SPGS clients meetings 
and seminars.
• Developing and distributing leaflets and 
brochures on specific pests and diseases to 
farmers. 
• Conducting short courses to train nursery 
and plantation managers and forest 
extension staff on basics of pest and disease 
identification, monitoring and management.
• Developing a database on existing and 
potential tree nursery and plantation pests 
and diseases in Uganda.
• Press release on specific pests and disease 
problems, e.g. to alert farmers on pest and 
disease outbreaks.

• Building infrastructural capacity for research 
and dissemination: laboratories for tree pest 
and disease diagnoses exist at the Faculty of 
Forestry and Nature Conservation, Makerere 
University and the National Forestry Resources 
Research Institute (NaFORRI). However, these 
laboratories lack some essential facilities for 
accurate diagnosis and reporting of pest and 
disease problems rapidly.
• Strengthening collaboration between SPGS, 
commercial tree farmers, pest and disease 
specialists and other relevant stakeholders. 
Makerere University could be a useful contact 
point for tree and disease problems in 
Uganda. The Department of Forest Biology 
and Ecosystems Management at the university 
has experienced tree pest and disease 
professionals with extensive linkages within 
and outside Uganda.
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FORESTRY & BEEKEEPING

VEGETATION TYPE HIVE DENSITY
(HIVES / HA)

HONEY PRODUCTION
(KG / HIVE / YEAR)

Valley Bushveld 0,18 – 0,23 5 – 30
Coastal Bushveld 0,15 – 0,20 10 – 30
Mixed Bushveld 0,12 – 0,20 15 – 40
Indigenous Forest 0,02 – 0,08 3 – 10
River Red Gum - E. camaldulensis 2 – 4 3 – 25
Black Ironbark - E. sideroxylon 2 – 4 1 – 30
Saligna Gum - E. grandis 1 – 3 5 – 30

Table 1 The honey production potential of some eucalypt species relative to indigenous 
vegetation types.

Beekeeping (apiculture) can be a very 
profitable income generator on a timber 
farm. As certification  becomes more of 
an important issue in the marketing of 

timber it is necessary for growers to maximise 
the benefits from their land-holdings. The 5th 
FSC principle states that Forest Management 
operations shall encourage the efficient use 
of the forests multiple products and services 
to ensure economic viability. Multiple resource 
utilisation operations such as forestry and 
beekeeping satisfy this requirement.

More than half of South Africa’s honey production 
is from Eucalyptus trees (plantations and 
woodlots).  This is largely due to the fact that 
indigenous vegetation tends to be unreliable 
and variable in its nectar production. Migratory 
beekeeping is only possible where eucalypts 
maintain the colonies in the off-season. This 
is the process where large numbers of hives 
are transported to sites for the pollination of 
commercial crops.

Most eucalypt species provide dependable sources 
of nectar and many also provide quantities of 
pollen. In high density plantations the trees only 
flower at the top of their crowns. Wider spaced 
woodlots carry more flowers over their crowns 
resulting in an increase in nectar crop per unit 
area.

The single most important species for honey 
production is E. grandis, however, and even 
this tree only flowers for 2-5 month periods. 
It is therefore important for a landowner who 
is producing honey to try and plant out other 
species that have different flowering periods.

Table 2 lists other eucalypts that can be used 
for this purpose and their flowering times. 
Profitable beekeeping depends on the presence 
of suitable nectar and pollen producing plants 
within the range of flight of the bees.  Table 2 
also illustrates the pollen and nectar producing 
potential of different eucalypt species to enable 
a beekeeper to select species that will provide 
nectar and pollen the whole year round.

Many of these species are not suitable for 
pulpwood production but could be planted for 
other purposes (woodlots, windbreaks, avenues, 
saw-timber and ornamentals). 
The following species are some of the more 
important ones recommended for honey 
production:

1. E. sideroxylon (Black Iron Bark):
A medium-sized tree, together with E. melliodora, 
is one of the most frost and drought-resistant 
gums. It occurs in many woodlots on the 
highveld ands also grows successfully at lower 
altitudes. It yields a strong, durable timber of 
a dark red colour that is usually used for heavy 
construction or railway sleepers.
The tree is an attractive ornamental due to its 
black bark and large pink to crimson flowers 
which are borne profusely from autumn to spring. 

It can also be used in windbreaks or for shelter 
and shade. This is one of the most important 
trees for the production of honey, flowering from 
midwinter to late spring.  

2. E. melliodora (Yellow Box or Melliodora 
Gum):
A medium-sized tree with a brownish-grey bark, 
which is also very frost and drought-hardy. It is 
not recommended for coastal or mist belt sites. 
The tree in Australia is considered to be more 
useful for shelter, shade, as an ornamental, or for 
windbreaks than as a source of timber. 

This species is very valuable for honey production 
as it flowers profusely from September to 
February. 
E. melliodora honey is one of the most popular 
honeys in Australia. When free from other 
honeys (which it seldom is on account of other 
eucalypts flowering at the same time) it is of a 
pale, straw colour, very dense and aromatic, with 
a pronounced flavour. The flowers evidently yield 
very little pollen.

3.  E. camaldulensis  (River Red Gum):
This species is a medium-sized tree with a very 
large crown. The bark varies, being smooth and 
ashen-grey on some trees and rough for some 
distance up the stem and blotchy in others. It 
can tolerate wide extremes of temperature but 
differences do occur between the performances 
of different provenances. The tree can be grown 
from coastal areas up to altitudes of 1500 m, 
suffering to some extent from frost damage at 
higher elevations.
In cultivation it grows rapidly and is used 
extensively for shelter and shade. The tree is 
exploited for saw-timber (red colour), structural 
timber, railway sleepers and charcoal. 

The wood is also termite-resistant. The tree 
blooms profusely in summer but the flowers do not 
last long; the secretion of nectar is nevertheless 
very heavy. It also yields a fair amount of pollen 
and is therefore exceedingly valuable, as it will 
keep the bees going in brood rearing. The honey 
is of a clear golden colour, not quite as dense as 
that from E. melliodora, less aromatic, but of a 
milder and with a very good flavour.

4. E. viminalis (Manna or Viminalis Gum):
This is a tree of moderate to large size that is 
able to withstand frost, though liable to be 
scorched by severe cold.  It is not drought-hardy 
on shallow dry soils and does best on deep sandy-
loams. The tree is most successful at altitudes 
above 1200 m but is susceptible to snout beetle 
attack. E. viminalis can be used in windbreaks or 
as a shade tree.
The wood varies in colour from pale to brown, 
makes good firewood and is very suitable for 
mining timber.  It is hard, heavy and fairly 
durable. The trees flower mainly in autumn and 
produce an abundance of pollen and a fair supply 
of nectar. The honey has a distinct sweetness of 
its own, clear amber in colour, not very dense 
and candies rather easily.

5. E. grandis including E. saligna: 
E. grandis grows into a large tree but for optimum 
development, requires a warm locality with good 
deep soil and a rainfall of at least 900 mm per 
annum. The species is well suited to the sub-
tropical parts of KZN and Mpumalanga. The 
species is an extremely fast-growing tree with a 
straight bole and yields a useful timber, which is 
suitable for many purposes including saw timber, 
pole production and mining timber. 
The tree flowers profusely between December and 
April and yields a lot of nectar, with abundant 
pollen.  The honey has an amber colour with a 
strong flavour.  

6. E. robusta (Robusta Gum):
A medium-sized tree with a rough persistent bark. 
The tree grows best in the coastal regions of KZN 
but can be grown in the KZN Midlands. However, 
it is also fairly common in those parts of the 
Highveld where severe frosts do not occur.
The timber is red, heavy, durable and can be 
sawn. It is not a good plantation tree but makes 
an excellent park and street tree and is also 
suitable for windbreaks. The tree flowers during 
the winter months and yields a fair amount of 

Craig Norris
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BOTANICAL NAME DISTRIBUTION 
(RSA Province)

PRODUCT
Nectar/Pollen

TIME OF FLOWERING
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC REMARKS

E. albens Tvl N.P. x xx xx xx xx x x x x x Fairly reg.
E. amplifolia Tvl N.P. x x x x x xx xx xx Fairly reg.
E. blakelyi Tvl, OFS N.P. xx x x x xx xx xx Fairly reg.
E. botryoides Tvl, N, E, W, Tr N.P. xx xx x x x x x Irregular
E. bridgesiana Tvl, OFS, N N.P. xx xx x x xx Regular
E. calophylla W, E N.P. xx xx xx x x Regular
E. camaldulensis Whole Union N.P. xx xx xx x x x x x xx xx xx Regular
E. cinerea Tvl, OFS, N N.P. x x x xx xx xx x Regular
E. citriodora N, Tvl N.P. x xx xx x x Fairly reg.
E. cladocalyx W E N. xx xx xx x x x x xx xx xx xx Regular
E. cornuta W E N.P. xx xx x x x x x x xx Regular
E. deanci Tvl, N N.P. xx xx x x x Fairly reg.
E. diversicolor W, E N. x x xx xx xx x x x x Regular
E. fastigata Tvl, N N. xx xx x x xx Regular
E. ficifolia W, E N.P. xx xx x x x x xx Regular
E. fraxinoides Tvl, N N.P. xx x x x xx Fairly reg.
E. gigantea E, Tvl, N N.P. xx xx x x x x xx Regular
E. globulus Whole Union N.P. x x x x x xx xx xx xx x Irregular
E. gomphocephala W, E, N N.P. xx xx xx xx x x x x x xx Fairly reg.
E. gummifera N N.P. x x xx xx x x Regular
E. hemiphloia Tvl, Tr N.P. xx xx xx x x x x xx Regular
E. lehmenni W, E N.P. x x x x x xx xx xx x Fairly reg.
E. jeucoxylon W, E, Tr, N, OFS, Tvl N.P. x x x x x xx xx xx xx x x Fairly reg.
E. limearis W, Tvl N.P. x x xx xx Regular
E. lindleyana Tvl, OFS, N, Tr N.P. x x x xx xx xx xx Regular
E. longifolia W, Tvl, N, Tr N.P. x x x xx xx xx Fairly reg.
E. macarthurii Tvl, OFS N.P. x x xx xx xx Regular
E. macrorrhyncha Tvl, N N.P. x xx xx x x Regular
E. maculata Tvl, N N.P. x xx xx xx xx x x x x Regular
E. maideni Tvl, E N.P. xx x x x x xx Irregular
E. melliodora Tvl, OFS, E, N, W N. xx x x x x x xx xx xx Regular
E. microcorys Tvl, N N.P. xx x x x x xx xx xx Regular
E. microtheca Tr N.P. xx xx x Fairly reg.
E. muellerima Tvl, N N.P. x xx xx x x Regular
E. oblique Tvl, N, W, E N.P. xx xx xx x x x x Regular
E. occidentalis W, E, N N. x x x xx xx x x Irregular
E. paniculata Tvl, N, W N.P. xx x x x x x x x xx xx xx xx Regular

pollen and is a good honey producer.

7. E. eugenioides: (syn E. scabra)
This is a straight-growing and fairly large tree 
with a stringy bark.  It is a useful frost and 
drought-hardy species that has not been planted 
to any appreciable extent. However, trees can be 
found growing in the southern Cape, Highveld 
and Mist belt areas.
It yields a strong, hard, tough, pale-coloured 
wood suitable for many purposes. It flowers 
regularly with the main flowering period being 
between September and November. The tree 
yields great quantities of pollen and nectar.  The 
honey is pale, being of a clear amber colour and 
good flavour

8.  E. rubida:
E. rubida is a large, straight tree with a smooth 

reddish or blotchy bark. On account of its 
drought and frost-hardiness it is a good choice 
for Highveld sites. It does well on a variety of 
soil types ranging from sandy to those with high 
clay contents. The tree is not very susceptible to 
snow damage.
The timber is rated as second class and is used 
mainly for pulpwood in Australia. The tree can be 
planted for shelter and shade as it form a dense 
canopy. Flowers are produced during January and 
February and yield pollen as well as nectar. The 
honey is very similar to that of E. viminalis.

9.  E. maculata (Spotted Gum):
A large tree with a straight stem suited only to 
the sub-tropical areas of Mpumalanga and KZN. 
The bark is smooth and mottled by bluish-white 
spots hence the vernacular name.  For its best 
development it requires a deep moist soils. The 

tree yields an excellent timber that needs to 
be seasoned with care. The timber is used for 
sawing, heavy construction, railway sleepers and 
as a general hardwood.  
It is a prolific flowerer (July and August) and 
yields both nectar and pollen. The honey is much 
like that obtained from E. grandis.

10. E. paniculata:
E. paniculata is a large straight-growing tree 
with a hard, dark grey, thick, rugged ironbark.  
It is drought-hardy but fairly frost-sensitive. The 
tree is best suited to the warm-temperate and 
subtropical parts of the summer rainfall area. 
The timber produced has many uses (sawtimber, 
construction, railway sleepers, charcoal and as a 
general hardwood). This species yields a rich flow 
of nectar during summer months, but very little 
pollen. The honey produced from these trees is 
of a good quality.

TABLE 2:  EUCALYPT TREES SUITABLE FOR HONEY PRODUCTION
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BOTANICAL NAME DISTRIBUTION 
(RSA Province)

PRODUCT
Nectar/Pollen

TIME OF FLOWERING
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC REMARKS

E. pauciflora Tvl, N N.P. x x xx xx xx Regular
E. pilularis W, E, Tvl, N N.P. xx xx x x x x x xx xx xx Regular
E. polyanthemos Tvl, OFS, E, N, W N. x x x x xx xx xx x Regular
E. propinqua E, N, Tvl, W N.P. xx xx xx x x x x x xx Fairly reg.
E. punctata N, Tvl, W, E N.P. xx xx x x x x x x xx Regular
E. raceniosa Tvl, N N. x x xx xx xx x Fairly reg.
E. radiata Tvl, OFS, N, E N. xx xx x x x x x xx Regular
E. regnans Tvl, N, E N.P. xx xx xx x x x Regular
E. resininfera Tvl, N, W N.P. xx xx x x x x x x x x xx xx Fairly reg.
E. robusta Tvl, N, E, W, Tr N.P. xx xx xx x x x x Regular
E. rubida Tvl, OFS, N N.P. xx x x x xx xx xx Regular

E. saligna Tvl, N, W, E, Tr N.P. xx xx xx xx x x x x x x xx xx Regular

E. salmonophloia W, Tvl N.P. x xx xx x Fairly reg.

E. salubris W N. xx x x x x xx Irregular

E. scabra Tvl, N, E, Tr N.P. xx xx xx x x Regular

E. siderophloia Tvl N.P. x x xx xx xx x x Fairly reg.

E. sideroxplan Tvl, OFS, W, E, N, Tr N. xx x x x x x x x xx xx xx xx Regular

E. sieberiana N. Tvl, W N. x x xx xx Fairly reg.

E. smithii N, Tvl, E N.P. xx x x x x x xx xx Regular

E. stuartimara Tvl, OFS, N N.P. xx xx xx xx x x x x x Fairly reg.

E. tereticornis Tvl, OF, N, E, Tr, W N. x x x x xx xx xx x x Regular

E. triantha N.P. x x xx xx Fairly reg.

E. viminalis Tvl, OFS, N, E N.P. xx x x x xx xx Fairly reg.

About the Author: Craig Norris is the 
Forestry Technology Services Department 
Manager for NCT Forestry Co-operative. 
NCT is a timber marketing co-operative 
based in South Africa offering a variety 
of services to independent timber growers 
in the region. Craig is no stranger to 
the SPGS, having kindly hosted SPGS 
planters from Uganda on a number of 
occasions. NCT bucks the trend of most 
co-operatives by being very successful 
and this can be attributed to having 
clear, commercial objectives and a highly 
capable management team. UTGA 
definitely can learn much from them as 
our growers’ timber reaches marketable 
sizes in the near future. 
Contact details: 
Email: craig@nctforest.com 
Web-site: www.nctforest.com

REFERENCES:
Johannsmeier M.F. 1994. In: Forestry Handbook.  Aurora Printers, Pretoria.  pp841-846.
Loock E.E.M. 1948. Eucalypt species suitable for the production of honey. Jour. SA For. Assoc. No 16. pp 67-71.
Poynton R.J. 1979. Tree planting in Southern Africa. Vol 2. Department of Forestry. Republic of South Africa.

Editor’s Note: Craig’s article is written from the 
South African perspective and the eucalypts’ 
flowering times will be different in Uganda. 
Maybe someone closer to home has some 
information to share with us?

Honeybees are the only insects 
that produce a food consumed 
by humans. Honey is produced 
in one of  the busiest and 

most efficient 
factories in 
the world 
– a beehive. 
Honeybees are 
social insects 
with a marked 
division of  
labour among 
the various 
bees in the 
hive. A colony 
contains one 
queen, up to 1,000 drones and 30-60,000 
workers. Many beekeepers move their hives 
according to flowering seasons and some 
even rent their bees to farmers to pollinate 
specific crops.
One of  the many amazing things about 
bees is the communication system that they 
have. In a classic study of  bees published in 

1923, Austrian zoologist, Karl von Frisch, 
described how after a field bee discovers a 
new source of  food, such as a field in bloom, 
she fills her honey sac with nectar, returns 

to the hive, 
and performs 
a complex 
‘dance’ which 
shows the 
other workers 
where to 
find the food 
source. The 
workers also 
pick up the 
scent of  the 
p a r t i c u l a r 

nectar or pollen and then head out to find 
it. 
Honeybees are extremely important 
insects, with many food crops relying on 
their pollination. Of  course, they are also 
the source of  honey and beeswax, which 
can be an important source of  income for 
people.

SOME FACTS ABOUT BEES
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TREASURES FROM THE PAST

B
elow are extracts from a 
sample of the Uganda Forest 
Department’s Technical Notes, 
written from 1953 to 1975 ( NB. 
Refer to page 18 of News 25 for 

the background).

The names associated with these documents 
read like a ‘Who’s Who?’ of renowned world 
and Ugandan forestry scientists of their 
era: Dawkins, Osmaston, Kriek, Kingston, 
Karani, Philip, Kaumi, and Plumptre – to 
name just some. Clearly it was a golden era 
of forestry research for Uganda and there 
are many useful lessons to be learned from 
such professional research work.

We start with a 1956 research note that is 
a cautionary lesson in species introductions 
to new areas. Tech. Note [14/56] - 
Broussonetia papyrifera in felled 
forest:“B. papyrifera (paper mulberry) 
here shows the fastest growth recorded by 
any tree in Uganda. As B. papyrifera can 
make excellent writing paper (India) and 
it should be tried further wherever there 
is any possibility of papermaking near any 
‘rain forest’ blocks”.  Despite the author’s 
optimism, experience has shown that the 
invasive nature of species must be carefully 
assessed before introducing them into other 
environments.  Since its introduction to 
Uganda, B. papyrifera has become a major 
pest in large areas around Uganda (Mabira 
Forest Reserve being a prime example). 

Another 1956 note [15/56] – Small plant 
establishment of Mahoganies (Khaya and 
Chlorophylla) - highlights the difficulties of 
establishing valuable hardwood tree species 
in degraded forests. “Large striplings should 
be used rather than 
small seedlings or 
stumps. Even if 
protected from game, 
small plants cannot 
be successfully 
established with 
less than five annual 
weedings in the 
dense forest floor 
weed conditions of 
felled forest”.  The 
message is clear: 
yet much effort and 
money continues 
to be wasted on 
tree planting 
today without the 
crucial maintenance 
– especially weed 
control – being 
carried out. 

Tech. Note [4/58] 
– E. saligna (E. 
grandis) crop data 
from Kampala 
plantations – 
concluded “crops 
on slope sites 
performed better 

than those on swamp sites”. With reference 
to the optimum spacing for fuelwood crops, 
it notes that “increasing spacing resulted in 
larger trees but lower yields i.e. increase in 
tree size did not compensate for the lower 
stocking density. On this basis a spacing of 
8’ x 8’ is preferable to either 10’ x 10’ or 12’ 
x 12’”.  50 years later, we still find many 
people planting eucalypts in swamps and 
also planting fuelwood densities (spacing) 
for timber or pole crops.

It is probably best that we gloss over [5/58] 
– Arboricide Research in Karamoja using 
2,4,5 -T – as the chemical has been widely 
banned worldwide for many years due to 
safety concerns. 

[9/58] – Kenya softwood plantation tour 
notes – contains some very interesting 
information. “Until 1946 or so, Cypress 
(macrocarpa and lusitanica) was used 
almost exclusively. Latterly, however, the 
percentage of pines (mostly P. patula and 
to a lesser extent P. radiata) has increased 
to 80% of the annual plant in view of 
unavoidable drawbacks to Cypress, including 
Oedima (an indigenous insect borer), lower 

TREASURES FROM THE PAST

Packing seedlings in cardboard boxes circa 1971. From UFD T/N No. 180/71 – The Use of Cardboard 
Boxes for the Transportation of Seedlings by B. Kingston.

One of Dawkins ‘semi-notes’ – entitled Wood Productivity 
(undated).
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yields, unsuitability for grassland planting 
and the fact that its timber will not take 
preservative readily”.  This note also 
includes some observations on the shamba 
(taungya) system, weeding pines and details 
various thinning regimes based on Quality 
Class. “By Uganda standards, the Kenya 
Forest Dept.  have an easy and inexpensive 
time during the first few years after 
planting. Weeding in the 
shamba system plantation 
is the responsibility of the 
cultivators whilst the nature 
of the grasslands is such 
that the trees can normally 
be left to their own devices. 
If all goes well, beating up 
is unnecessary so that no 
expense is incurred from 
the time the plants go 
in the ground until first 
pruning – an enviable state 
of affairs”.

In 1958 Henry Osmaston 
travelled 5,100 miles (the 
figure is in his report!) 
visiting Southern and East 
Africa forestry operations. 
In [10/58]  - A tour of 
Southern African Forests 
- he writes “On my return 
from leave in England, my 
wife and I went by sea to 
Cape Town (two weeks) 
and drove from there to 
Uganda, through Rhodesia  
and Tanganyika (six weeks). 
The size of the plantations 
in Southern Africa is rather 
staggering to anyone from 
Uganda, and especially 
the extent of private 
plantations (then 1¾ m 
acres or 700,000 ha)”. 

On sawmilling, he noted “state mills are not 
reputed for their efficiency or flexibility. 
Even if a Forest Department has to venture 
into sawmilling it should retire from it as 
soon as private enterprise can take over”. On 
fire protection: “formerly internal fire-belts 
planted with eucalypts were much in vogue 
but this policy has recently been abandoned 
by the SA Forest Dept. as it is thought to be 
ineffective. The main reliance is on clearing 
a narrow trace from which a large strip of 
surrounding veld can be burned.”

On Pinus caribaea, Osmaston writes: “great 
things are hoped for this species especially 
on the East coast. Strains from Cuba (var. 
cubensis) are much better form and growth 

than those from Honduras. We should do 
all we can to obtain seed from reliable 
provenances for trials especially at low 
altitudes”.  The author was also amused that 
“increments withheld pending the passing 
of language exams are not peculiar to the 
Colonial Service. South African Government 
officers have to pass exams in English and 
Afrikaans”.

[80/59] Testing the efficiency of electric 
fencing for exclusion of elephant, buffalo 
and other large animals from forests 
susceptible to damage – concluded that 
“electric fencing, carefully established and 
maintained is an effective barrier against 
buffalo, hippo and buck but not elephant”. 
So now you know.

[85/60] A nursery sprinkler system – gives 
a design for a manual sprinkler system on 
wheels, apparently for just Sh75/= (nozzles 
excluded!).  

In [9/54]- Forest Productivity in Uganda – 
Swabey was looking beyond Uganda’s border 
and making some predictions: “In the long 
term, Uganda with its very restricted area 

of available productive forest area may be 
hard put to supply its own requirements of 
forest produce. It is highly unlikely that the 
country will ever be a timber exporter on any 
significant scale. An extremely important 
factor in East Africa timber problems is 
the very large softwood afforestation 
programme being undertaken in Kenya, 
with a view to export. As only the higher 

grades are likely to find 
overseas markets, large 
quantities of structural 
grade softwoods will have 
to be marketed in East 
Africa probably at prices 
very considerably below 
the cost of production 
of similar timber in 
Uganda”.  

In [3/54] - The 
productivity of Uganda’s 
natural forests – Dawkins 
did not have much faith in 
plantations: “Productivity 
can be raised in three 
ways: by planting, by 
rendering more existing 
species saleable and by 
increasing the percentage 
and growth rates of 
existing valuable species. 
Successful plantations are 
usually more productive 
than natural forests but 
they also involve higher 
capital expenditure for 
very much less certain 
results.  He concluded 
“The South Mengo, 
South Buddu, Mubende, 
Bunyoro, Central Toro 
and West Ankole forests 
can more than justify 

their tenure by providing for the whole of 
Uganda’s demand for forest products in 
perpetuity”. In 1954 (when Dawkins wrote 
this), Uganda’s population was under 6 
million: today it is exceeding 31 million and 
I suspect that Dawkins would be the first 
to admit that the pressure on the natural 
forests today is clearly not sustainable and 
maybe he would conceed that the need for 
fast growing plantations is greater than 
ever here.  
   
This is just a sample from the treasure-trove 
to show the value many of the documents.  
The full list of the UFD’s Technical Notes with 
the SPGS is available at www.sawlog.ug

Site Index curves for Musizi – from T/N No. 200/74 – Growth & Yield of
Maesopsis eminii in Uganda by B. Kingston.
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HeartWood
COMING IN ISSUE 3:

 E. tereticornis and Lessons 
 from India

 The Importance of Archival 
 Information in Forestry

 Plus…..more gems from 
 UFD’s Technical Notes

NB. Readers’ contributions are 
most welcome.

READER’S 
CORNER

W
hilst we can’t admit 
to reading everything 
mentioned here 
cover to cover, the 
publications featured 

here should be of  interest to many of  our 
readers. For those of  you without access to 
the internet, we are happy to copy single 
copies at our office (within any copyright 
restrictions of  course!), though for bigger 
documents we will have to make a nominal 
charge.   

Wood from Planted Forests: A 
Global Outlook 2005-2030 by J. Carle & P. 
Holmgren, Forest Products Journal, vol. 
58 (12) 6-18.  This is an important FAO 
study which uses the best available current 
data to predict future scenarios. The 
importance of  planted forests is expected 
to increase with wood becoming a vital 
feedstock for industry, an increasingly 
competitive source of  bioenergy and also 
due to the role of  forests in mitigating 
the negative effects of  climate change. It 
is essential reading for those interested 
in the wider picture of  plantation 
forests. Available to download from 
www.forestprod.org/dec08-f.pdf

Adaptation of  Forests and People to 
Climate Change – A Global Assessment 
Report by R. Seppälä et al (2009). IUFRO 
(Int. Union of  Forest Research Orgs) 
World Series Vol. 22.  When  one sees the 
list of  authors and also this study’ sponsors 
(Finland, Sweden, USA, UK, Germany and 
Switzerland), you quickly realise that this 
is not just another doom and gloom report 
on climate change. Highly recommended: 
www.iufro.org/publications/series/

Commercial Sawn Wood Supply 
& Demand in Southern Sudan – 
Recommendations for Forest Sector Planning by 
S. White (2008). Sean White is a familiar 
face at the SPGS annual seminars: he 
works with the US-AID-funded STEP 
(Sudanese Transitional Environment 
Programme). STEP’s aim is to improve 
governance of  forest resources and the 
timber trade in Southern Sudan. The 
report is based on data collected from 
2006-08 and it makes very interesting 
reading for those of  us involved in forestry 

in Uganda. It is an all too familiar tale: 
chain-sawn mahogany (from DRC and S. 
Sudan) being used for general construction 
work; over-mature softwood plantations 
and little replanting going on. They do, 
however, have a valuable teak resource 
(ca. 7,500ha mature) and 750ha of  mature 
softwood (Imatong Mountains), which 
are of  course, attracting considerable 
interest. The author makes the case too 
for attracting private investors to establish 
timber plantations. At least we know where 
there is a good working model nearby!    

Climate Change in Uganda: 
Understanding the Implications and Appraising 
the Response by N. Hepworth & M. Goulden, 
LTS International, Edinburgh, 2008. 
This scoping study was carried out for 
DFID Uganda and highlights Uganda’s 
high vulnerability to climate change and 
variability. It also stresses the potential for 
climate change mitigation through CDM 
(Clean Development Mechanism) and 
the Voluntary Carbon markets. Thanks 
to Bill Farmer of  the Uganda Carbon 
Bureau for bringing this to our attention: 
www.dfid.gov.uk/documents/publications/
uganda-climate-change.pdf

Adapting to Climate Change (various 
papers and authors); Unasylva Vol. 60 
(231/232), 2009. This is an excellent issue 
of  FAO’s international journal of  forestry 
and forest industries, with many thought-
provoking articles on the ‘hot’ issue of  the 
day. The addition of  colour photographs 
(a recent departure for the journal) makes 
it much more attractive too. Available at 
www.fao.org/forestry/unasylva

Miti: Issues 1-3, 2009. This attractively 
produced, glossy publication (from 
Kenya) was new to us and hand delivered 
by Better Globe’s Norwegian Chairman, 
Rino Soberg (and his wife, Julie) in Aug., 
‘09. Subtitled ‘The Tree Business Magazine 
for Africa it has many interesting features. 
Better Globe are championing species like 
Mukau (Melia volkensii), Acacia spp., Neem 
and Jatropha – and targeting arid and semi-
arid lands (MAR <800mm).  Although 
not quite the SPGS territory, their 
approach in terms of  scientific research 
(‘plus tree’ selection and cloning e.g.) 
and communication are admirable. One 
complaint, though: an article on Uganda 
in Issue no. 2 states that “since 2004, the 
NFA has planted over 50,000ha of  trees ...and 
the NFA has attracted the private sector to plant 
another 80,000ha” is stretching the truth 

somewhat and paints a rather misleading 
picture. Nevertheless, any magazine that 
is promoting tree growing in the region is 
to be welcomed. ‘Miti’, by the way, means 
‘tree’ in Swahili. [see www.betterglobe.com  
Email (re. Miti Magazine): 
uganda@mitiafrica.org or kenya@mitiafrica.org

International Forestry Review, vol. 
11 (1) features no less than two articles 
on Uganda. Paul Jacovelli’s review of  
the SPGS (subtitled SPGS: A Success 
Story from Africa) and a study that models 
the charcoal supply to Kampala by J. 
Namaalwa (Makerere University) and two 
colleagues from the Norwegian University 
of  Life Sciences. Their ‘business as usual’ 
scenario forecasts a catastrophic collapse 
in charcoal production in 2018 – only 8 
years away. Jacovelli’s paper is, of  course, 
more positive and analyses what has 
made the SPGS work: it is available at 
www.sawlog.ug Thanks for permission from 
Commonwealth Forestry Association - 
 www.cfa-international.org 
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PHOTO GALLERY III - SPGS

 
A sick looking pine seedling seen on a 

recent safari. This was self-infl icted by a 
careless spraying team using glyphosate 

without protecting the young trees. 
Remember that Glyphosate is a non-

selective herbicide (i.e. it will kill everything 
green – including your trees) and also that 
poor supervision and lack of training costs 

you big-time in the long run.  

 Pat ‘the Pipe’ Hardcastle explaining 
some forestry science to the SPGS’s Celia 
Nalwadda and others during a safari in 
2009. The 1st 3 people to tell us what he 
was explaining with his stick in the mud 
will receive a free copy of the SPGS’s Tree 
Planting Guidelines for Uganda from us. 
Email, call or jump on a boda-boda1 to the 
SPGS offi ce (see back page for details). 

 SPGS’s Project Manager, Allan Amumpe, looking 
very happy with the growth of this pine (PCH from 
Australian seed) in the 2003 demo planting in 
Nakasongola (near Katugo CFR, along the main 
Kampala-Gulu road). The tree is only 6 years old. 

1Boda-bodas not recommended for those involved with long-term interests like tree planting!
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PHOTO GALLERY IV - LUWERO

 (l-r) Margaret Bamukyawa 
(LEMA’s Secretary), David Ssekiyanga 
(Chairman, Singo Community) 
and Richard Ssemakula (LEMA 
Chairman) posing in the same 
excellent Luwero plantation as shown 
on the cover (Aug. 2009). 

 Not all road-side tree nurseries are bad: it’s just 
that many do not understand the importance of seed (or 
seedling) quality for commercial growers. This is Fred 
Ahimbisibwe’s nursery in Luwero and Fred is using the 
right seed (Fred can be contacted at 0772 392175). 

 Charles Odeke (left) showing the newly published 
SPGS’s Tree Planting Guidelines for Uganda to 
workers of Dr. Peter Ngatagize in Luwero. Growers 
and their key fi eld staff would benefi t greatly from this 
highly illustrated manual (see back page for details).

 Discussing 
pruning with 
members of 
LEMA. Eager to 
start pruning, the 
grower had started 
‘attacking’ the 
trees with a panga. 
We quickly showed 
them how to do it 
properly and the 
SPGS promised 
to donate a few 
pruning saws to 
the cause too.
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NEWS OF UGANDA’S COMMERCIAL TREE PLANTING FUND FOR THE PRIVATE SECTOR

Communities, Trees & the SPGS
by Charles Odeke, SPGS Plantation Officer

S
ince 2005 when SPGS 
community support started, 
tree planting by communities 
has kept on expanding. To 
date, close to 700,000 pine, 

eucalypt and Musizi seedlings have 
been planted by 35 communities in 17 
districts. If  only 80% of  these survived, 
then we are talking of  communities 
having planted close to 500ha of  trees. 
Many communities that once enjoyed 
a good climate and wood materials 
in plenty within reach, seem to be 
increasingly realising that now (or never) 
is the time to plant. The way the climate 
in recent years has been unpredictable 
plus of  course the ever increasing prices 
of  wood products, 
means that we must 
find a solution - to 
embrace planting 
trees for own use and 
hopefully conserve 
the remaining natural 
forests. This is partly 
the reason SPGS 
has been involving 
communities in 
planting trees by 
providing them with 
tree planting skills and 
buying for them good 
quality tree seedlings. 
The demand for this 
support has since 
increased country 
wide. 

The latest we 
delivered seedlings 
to communities was 
the April’ 09 planting 
season. Despite the sporadic rains in 
most parts of  the country, many of  the 
community members who planted in 
that season have reported good seedling 
survival. The trick has been good 
planning by ensuring that communities 
carry out their planting on time: SPGS 
delivers the trees the moment the 
rains start and community members 
plant them immediately. The new 
communities that received seedlings last 
season include the Diocese of  Muhabura 
in Kisoro, Watoto community (Gulu), 
Kyambogo community (Nakasongola) 

and Nalweyo (Kibaale). Together with 
our core community groups like RECPA 
(Mbarara) and Muzira (Bushenyi), a 
total of  90,000 seedlings were supplied 
and hopefully we shall find on our next 
visit that they were all planted.  

We have received many new applications 
for seedling support. By July 2009 we 
had 69 applications from 29 districts: if  
we were to meet the demand we would 
need over 5 million trees. It looks like 
our new (SPGS Phase II) funding should 
cover up to 3 million of  these seedlings 
so we have had to do some strategic 
planning to maximise impact and 
support those communities in key areas. 

A closer look at their applications shows 
that various communities are hoping to 
plant up the bare hills, degraded Central 
Forest Reserves, carry out boundary 
plantings and also planting around 
their homes. We are currently talking 
to the leaders of  the communities that 
have applied to find effective ways of  
expanding SPGS support. The outcome 
of  these consultations will be shared 
with you in the next SPGS News. 
Remember if  you think your ideas could 
make a difference, please do not hesitate 
to contact SPGS.  

For communities which 
have already applied, your 
applications are being evaluated 
and replies are being sent out. 

For other communities interested and 
ready to start tree planting as a business, 
please bring in your application to 
SPGS. The application should include a 
formal application letter to the Project 
Manager, requesting for seedlings and 
technical support. This letter should 
bear contact details like phone number, 
postal address and name of  village, 
parish, sub/county, county and district. 
Attach on the application letter a sketch 
map showing location and direction to 
a community plus a list of  community 

members and their 
respective sizes of  land 
where trees will be 
planted. A minimum 
of  20 members are 
needed per LC1 
village. Please note 
that priority is usually 
given to communities 
planting next to 
SPGS commercial 
tree growers’ 
countrywide. 

Last but not least, 
this is a special call 
to all large scale tree 
growers in the 1st and 
2nd phase of  SPGS to 
ensure they exercise 
their corporate 
social responsibility 
by mobilising local 
communities around 
their plantation sites 

to start small scale tree planting. We 
strongly recommend that you visit the 
communities around you, tell them why 
you are involved in tree planting and 
also interest them to start their own. 
When they are interested, assist them 
to apply for SPGS community support 
as described above. It is in everybody’s 
interest in this country to have as many 
people as possible planting trees and we 
at the SPGS will do our bit to assist all 
commercial growers. 
Email: charleso@sawlog.ug    

Kalagi Kawututu Community, Mukono, with their Chairman (far rt), Abdullah Kanyike. 
This community group has received over 10,000 seedlings from the SPGS to date. The 

pine crop in the background is 2 years old and is looking very good too.



EU, NORWAY & UGANDA:
Let us start by 
digesting some 
hard-hi t t ing 
quotes: 

“Forests are essential for the well-being of  people 
everywhere and are vital to our economies, our 
environment and our daily lives. In many developing 
countries, forests are a key factor in achieving sustainable 
development”. 
“Investing in the environment can offer high economic 
and social returns”.

The first quote was taken from a 1996 EU publication 
- Forests in Sustainable Development; the latter is 
from the EU’s web-site – http://europa.eu/  With 
both the European Union (EU) and Government of  

Norway (GoN) committed to funding Phase II (2009-2013) of  
the SPGS, we thought we would tell readers a little about them 
so people can understand why they both see the SPGS as an 
initiative worth supporting.  

European Union
The EU is an economic and political partnership between 27 
democratic countries, 16 of  who share a common currency, 
the Euro ( ). 

The 12 stars in a circle flag symbolizes unity, solidarity and 
harmony amongst the 498m people that form the Union: 
“United in diversity” is the EU’s motto. 

Although trees and forests are important in all of  the EU 
member countries, in 1997 forestry was considered “a 
neglected area of  EU Policy”. In 1998 a Forest Strategy was 
adopted and in 2005 noted that “sustainable forestry plays an 
important role in the development of  our rural areas and this role is 
increasingly being recognised”1.  

More than 50% of  all development assistance to poor countries 
comes from the EU and its member states, making it the world’s 
biggest aid donor. The EU have committed to increasing its 
official development assistance to 0.56% of  its gross national 
income by 2010 (on its way to achieving the UN target of  
0.7% by 2015).  

EU development policy is about more than providing clean 
water and surfaced roads (important though these are) and 
forestry is being increasingly recognised as crucial for its role 
in halting biodiversity loss and mitigating climate change.

The EU have been development partners in Uganda for over 30 
years and the economies are already closely linked, with the 
EU consuming 40% of  Uganda’s total exports2. The key areas 
for EU support in Uganda are long-term government priority 

areas – namely, rural development, 
transport infrastructure, democratic 
governance and civil society. The 
EU has supported the forest sector 
in Uganda for some 20 years. The 
focus initially was on biodiversity 
conservation through protecting key 
Forest Reserves and it moved on to 
the sector reform process (which saw 
the NFA established) and finally (since 
2004) the SPGS with its focus on 
supporting the private sector in tree 
planting.   

Norway
The Kingdom of  Norway (as you can 
see from the map - Norge) is stretched 
along the Western side of  the 
Scandinavian Peninsula, with around 
25% of  its land lying within the Arctic 
Circle. It has a population of  just 
4.8m and (unlike all its Scandinavian 
neighbours) is not a member of  the 
EU. Productive forests cover 24% of  
the land, with a very high proportion 
(88%) under private ownership. 
There are over 120,000 individual 

forest owners but interestingly, there 
are ancient rights of  access to all forest 
land as long as no harm is done to the 

A GREAT PARTNERSHIP

1See http://europa.eu for further information.
2Refer the 2008 publication – A Story of a 30 Year Partnership – available from the Delegation of the EU in Kampala. 
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The 27 EU country members are shaded yellow, with the countries hoping to join soon in 
blue. Norway (Norge), although not shaded yellow, works closely with EU on many matters, 

including development assistance.  



3Norway’s GDP in 2007 was US$55,000, thanks largely to the astute management of its major oil and gas 
reserves.
4From The Strategic Plan for Norway’s Development Cooperation in Uganda 2010-2012, from the Norwegian 
Embassy in Kampala. 

Both the EU and the Government of 
Norway always aim to ‘mainstream’ 

their support with Uganda’s own 
Poverty Eradication Action Plan.

Did U Know?
24 Million trees: ArborCarb, a British firm, has plans to 
plant 24m tropical hardwoods (mostly indigenous species) 
to soak up CO2 and to restore degraded forest in Ghana. 
The company is planning not to own any land itself but to 
work with local landowners and farmers to offer them a 
share of the C-credits. [http://news.bbc.co.uk]

A Long-Term Vision: closer to home, Uganda’s National 
Forest Authority has announced that they are going to plant 
13m trees over the next 3 years (with indigenous species 
being given priority). The ‘Trees for Wealth and Health’ 
initiative was launched in Oct. 2008 in partnership with 
World Vision. [The New Vision & Miti magazine, 2009] 

A REDD first for Kenya: Kenya’s Forest Service and 
San Francisco-based Wildlife Works Carbon have agreed 
the country’s first Reduced Emissions from Deforestation & 
Forest Degradation (REDD) deal. The project aims to protect 
the 30,000ha Rukinga Forest Reserve in SE Kenya, a very 
important wildlife corridor between two of Kenya’s largest 
protected areas, Tsavo East & Tsavo West. The project will 
be funded by sales of C-credits in the voluntary C market 
and the certification will be done under the Voluntary C-
Standard scheme.  [www.forest-trends.org]

Kebony: with teak selling in Europe for US$4-14,000 per 
m3, a Norwegian company has come up with a way of 
turning softwood timber into a hard, dark wood, with the 
characteristics of mahogany. The process involves injecting 
softwood with a patented formula, which includes Furfuryl 

alcohol (a by-product of sugar cane production). The wood 
is then subjected to pressure, heated and dried before 
being cured at high temperatures to create a product said 
to be stronger and more stable than untreated sotwood and 
weather proof.  It is being marketed as Kebony and recently 
received Norway’s national environmental prize – the ‘Glass 
Bear’.  [www.cnn.com]

Guess the Year: try and identify the year the following 
report was written (answer on page 19): 

“The fragmentary and scattered forests are being 
rapidly destroyed, a destruction which apparently 
the existing Department finds it difficult to prevent. 
Far more rapid action in the matter of replanting and 
preservation is necessary if Uganda is soon not to be 
reduced to a wood-importing country”.

A neat wood-pile or a work of art? You decide.
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forest or the land. The favourite activities include hiking, cross-
country skiing and picking wild food. 

Norway has a long tradition in forestry and forest management, 
using wood in construction, houses and as a source of  energy. 
Commercial forestry is dominated by two indigenous species 
- Norway spruce (Picea abies) and Scots 
pine (Pinus sylvestris). Currently over 
8m cubic metres of  (primarily) softwood 
logs are harvested each year in Norway 
enabling the forest sector to contribute 
almost 9% of  export value (excluding oil 
and gas). Expansion of  Norway’s forest is no longer a political 
goal and so the focus now is on sustainable management, 
bio-energy and better marketing of  wood products. Pulp and 
paper production has been heavily mechanised though there 
are many small-scale sawmills still operating.  

Norway contributes an impressive 0.95% of  GDP3 to 
development aid and focuses heavily on Africa. In terms of  
Norway’s development assistance to Uganda, their main 
objective is “to support Uganda’s own efforts to reduce poverty, as 
well as contribute to the peaceful resolution of  internal conflicts in 
the country”. 

Norway’s focus in Uganda is on five areas: energy, 
ENR (environment and natural resources, including 
climate), governance/budget support, gender and 
peace/reconciliation. The ENR/Climate and energy 
funding is increasing4.   

Both the EU and the GoN always try 
to ‘mainstream’ their support with 
Uganda’s own Poverty Eradication 
Action Plan. They also are both aiming 
at the common goal of  meeting the 
Millennium Development Goals (MDGs) 

as well as trying hard to coordinate their support with other 
donors. The many people who will be supported under the 
SPGS’s forthcoming 2nd Phase, can thank the foresight of  both 
these donors and the GoU in bringing together this distinctive 
– yet complimentary – partnership. 
The final word goes to Louis Michel, the EU’s Development & 
Humanitarian Aid Commissioner: “It is possible to eradicate 
extreme poverty in a generation. It is possible to improve 
substantially the level of  access to basic social services. It is possible 
to stop the spread of  AIDS, of  TB, and of  malaria. It is possible to 
stop deforestation. All that can be done. And if  it is possible, then 
we must do it”.
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Celia Nalwadda1

SPGS / CFA 2009 
Workshop

H
olding the Workshop was the easy part: the 
challenge is making sure it goes beyond the 
talking. We reported in News 24 about this 
Workshop, which was entitled “Developing a 
Commercial Forest Industry in Eastern Africa”.  

We also promised to publish the resolutions that came out of  
it and you know the SPGS by now – we try hard to deliver what 
we promise!  

The participants were drawn from both public and private 
sectors in Uganda, Kenya, Tanzania and Sudan, with 
emphasis on the ‘new era’ whereby commercial forestry is 
increasingly being driven by 
the private sector. What came 
out clearly on day one was 
that there was a pretty wide 
gulf  between what is actually 
happening on the ground and 
the public sector’s perception 
of  what is happening, with 
wonderful sounding reforms 
to the sector and (publicly at 
least) supporting private sector 
participation. As the CFA’s 
Chairman, Jim Ball, said at 
the Workshop: “Better support 
is needed from the public sector 
– in terms of  control, training 
and extension but the capacity of  
public institutions is often weak”.  

The most encouraging 
outcome from the Workshop 
was that that there are clearly 
examples of  cooperation in the 
region that are working well. 
Tanzania certainly is leading 
the way in terms of  making 
available large areas of  land 
(without encumbrances) which 
the private investors in commercial forestry require. Kenya 
appears to have the edge with its research (notably with its 
successful clonal eucalypt programme). In Uganda, the SPGS 
is leading the way with regard to attracting small-medium 
private growers into commercial forestry, the active Uganda 
Timber Growers Association (UTGA) and also for setting the 
standards for better quality plantations.  

All countries, however, have fundamental problems to resolve 
if  the industry is to develop to its full potential. The second 
day of  the Workshop zoomed into four key areas that emerged 
as crucial – namely, the investment environment, research 

and development, training needs and last but not least - 
communication.  It soon became clear that the few hours 
allocated were really only enough time to scratch the surface 
of  these important topics. However, as the great Philosopher, 
Lao Tzu, once said (albeit some 2,600 years ago) – “the journey 
of  a thousand miles starts with the fi rst step”.

In summary, even though much needs to be done, we need 
to start building on the successes already evident in the 
region. The importance of  strong (and professional) grower’s 
associations (like UTGA) came across as crucial for the 
commercial forestry sectors in the region. Private investors, if  

they are to expand their involvement in commercial forestry 
in the region, also need a strong public sector that is talking 
the same language when it comes to investment-related 
issues. The private sector should not be seen as a competitor 
to the public sector - rather as a partner: after all everybody 
has the same goal - don’t we (i.e. establishing a sustainable 
plantation resource which creates wealth for the country and 
its people)?

The table overleaf  summarizes the outcomes or resolutions 
from the Workshop’s group sessions and discussions 
afterwards. They were circulated widely for comment after the 
meeting. 

Some of the participants at the SPGS/CFA workshop: we organized a fi eld trip to counter the 2 days 
of talking. With Zainabu (nearest camera) and Celia (far right) are (L-R): Ms Anna-Leena Simula 
(Public Private Partnership Advisor, Tanzania), Angela Swales, Sumari Sangito (Green Resources, 
Tanzania) and Jim Ball (CFA Chairman). In the background is Ferdsult Engineering’s impressive 

pine stand in Lugazi (3-yr old PCH; seed  ex-Australia)
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1Celia is an SPGS Senior Plantation Offi cer and Youth Offi cer for CFA
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Table 1. Summary of Resolutions from SPGS/CFA Workshop held in Kampala 22-24th April, 2009

TOPIC KEY ISSUES TARGET RESOLUTIONS COMMENTS

The Investment 
Environment

Difficulties in identifying and 
accessing suitable areas of land;
Unclear land policies & Strategies

Government;
Policy makers;
National forest authorities; 

Identify & make available large 
land areas; Better use of mapping 
technology; 
1-stop shop investment centres.

Public sector must involve 
private sector as the key 
investors in the business 

Lack of appreciation of forestry as 
a serious commercial business

Governments Lobby through Growers’ Assns.;
Gather better data (statistics and 
valuation) on commercial forestry. 

Profile of industry needs 
raising.

Inadequate financing available Governments;
Financial institutions;
Donors & Foundations

Budgets & business support 
services;
Need to convince banks re. 
business;
Grants e.g. SPGS in Uganda.

The potential of commercial 
forestry  re. development 
& climate change needs 
stressing 

Poor extension services Growers’ Associations;
Larger investors

Set common standards & 
Contracting 
Supply information & foster out-
growers.

e.g. UTGA

Likely markets need identifying Investors (through Assns?) Commission research; organize 
supply contracts; trade fairs & 
exhibitions; FSC.

Needs coordinated 
approach

R&D Limited germplasm & dependency 
on small no. of species

All institutions involved in 
commercial forestry 

Initiate Working Groups; trail plots; 
TIPs and coordinate within the 
region. 

e.g. Uganda’s COMFORT
Role of CAMCORE?

Limited nursery capacity and out-
dated nursery technology

Training institutions Use demonstrations and larger 
companies to promote new 
technologies & educate. 

e.g. Tree Biotechnology 
projects (Gatsby Trust). 

Inadequate data on expected 
yields and products

Research institutions & 
universities

Need to carry out specific studies. Needed to plan strategically 
for market development.

More information needed on 
markets

As above + Growers Assns As above. Need to explore forest-
based industries in other 
countries

Training Practical silvicultural skills Forest workers Practical courses (field + 
classroom).

Investors & contractors 

Silviculture; record keeping; labour 
management (inc. productivity)

Managers and Supervisors As above. Cost-share with investors

As above + business & contract 
mangt. 

Forestry Contractors Workshops and field-based 
training.

Need to outsource 
specialists  in relevant fields

Planning: forestry + financial;
Risk assessmt; labour/contract 
mangt;
PR & Corporate responsibility

Investors;
Projects;
National forest authorities.

Workshops + field exposure.

Communication Very poor understanding of many 
stakeholders re. commercial 
forestry’s requirements and 
immense potential 

All stakeholders – from 
policy level to growers. 

Combination of info: press; radio; 
brochures; newsletters; trade 
shows; field days; www 

All should have clear 
channels for feedback; 
need to engage skills 
outside forestry sector. 

Mixed/contradictory  messages Professional bodies;
Growers Associations.

Working Groups in each country 
e.g. COMFORT; need to coordinate 
regionally to reduce duplication of 
effort. 

Commercial Forestry 
Research & Training 
Steering Group (formed 
Uganda 2007).

NB. Time-frames and indicative budgets were provided by some groups but they were so broad that they require refining by those who 
will be leading the action points. Feedback on any of  the issues raised is welcomed: contact Celia at celian@sawlog.ug 



1 Commercial Forestry Research and Training Group: this was initiated by the SPGS and UTGA in 2007 and comprises the main stakeholders in public and private research and 
education positions in Uganda’s forest sector. COMFORT  is chaired by SPGS.
2 Attributed to George Santayana, a Spanish-born, American philosopher and poet (ca. 1905).

Whilst we can take an educated 
guess on some issues (based on 
experience elsewhere), for many 

of the issues we really need to get 
moving with our own research 

programme.
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RESEARCH – Then and Now

With all the tree planting 
going on all around 
Uganda, it is surely 
about time that we 

supported these growers with clear 
recommendations based on our own 
research work. SPGS growers and 
UTGA’s members have also recognised 
this with people starting to ask some 
serious questions about site-species 
matching, cost-effective weeding, pests 
and diseases, yields and markets for 
example.   
Whilst we can take an educated guess 
on some issues (based on experience 
elsewhere), for many of  the issues we 
really need to get moving with our 
own research programme. The SPGS in 
conjunction with UTGA, started the ball 
rolling in 2007 with the formation of  
the COMFORT1 Steering Group. Apart 
from getting the key players in public and 
private sector together around the same 
table, one of  the important outcomes to 
date has been the prioritizing of  research 
and training needs from the private 
growers’ perspective. “So what is new?” 
and “it’s all talk and no action” I hear you 
cry! 
Well, the answer to the fi rst question 
is that this is a new initiative because 
for the fi rst time the private sector is 
taking the lead and saying to the various 
research and training institutions – 
“these are our priorities: can you deliver the 

goods at an agreed cost, within a specifi ed 
time-frame and to the agreed quality?” 
If  so then we are talking business. The 
answer to the second question is that the 
time for action is now here and the SPGS 
are committed to major support of  both 
research and training within the sector 
over the coming four years.  
Bob Plumptre, who worked for the 
Uganda Forest Department (UFD) in 
the 1960’s and early ‘70’s visited the 

SPGS last year (see SPGS News no. 20) 
and was very happy to see some serious 
planting going on after many years of  
inactivity. Of  course the conversation 
quickly moved to ‘ye olde colonial days’ 
and the research that was carried out 
here. Now some readers may not be 
aware that Uganda was looked on as one 
of  the world leaders in tropical forestry 
research in the 1950’s to early 1970’s 
and whilst much of  this work focussed 
on natural forest management, there 
was a surprising amount of  work carried 
out into plantations too. 
When Bob kept referring to reports that 
he and his colleagues had written, I 
realised that if  we are to start our own 
research programme, we should start by 
fi nding out what has been done before 
– to save some time and money at least. 
I had to admit to Bob, however, that 
it was impossible to get hold of  many 
of  them. The old Forest Dept.’s library 
seemingly has had a sad history, with 
many publications disappearing: what 
is left is now with the NFA. To fi nd key 
publications in the recent past I have 
had to beg, borrow (but refrained from 

stealing!) from individuals like Peter 
Karani and Michael Kagolo but usually 
from further afi eld – e.g. consultants like 
Pat Hardcastle, FAO’s HQ in Rome and 
Oxford’s excellent forestry library.  
A few weeks later I received an email 
from Bob who kindly offered to copy 
for us his set of  (virtually) complete 
Technical Notes from the UFD. And 
so on a grey January day earlier this 
year when on leave in the UK, I found 
myself  heading to Bob’s country house 
just outside Oxford. Bob greeted me 
with numerous boxes packed with the 
Ugandan publications: he had very 
generously decided to donate them to 
the SPGS for safe-keeping, happy in the 
knowledge that they would be helping 
the next generation of  tree growers in 
Uganda.  I was very grateful for such 
a kind gesture and promised that they 
would be given a good home. 

Fast forward to early Sept. 2009: Bob’s 
boxes have been couriered to our 
Kampala offi ce and I spent a morning 
going through them, to see if  they would 
be useful or merely of  historical interest. 
What a treasure trove I found! Not 
only is there much of  great relevance 
but they are a testament to the highly 
professional scientifi c standards they 
had in those days. Every bit of  research 
was documented and the enthusiasm 
of  the researchers jumps out from the 
pages.  As well as many detailed trial 
reports from around Uganda, there are 
also fascinating reports from Forest 
Offi cers’ safaris to other countries with 
developed forest industries.  

A wise man once said “Those who cannot 
remember the past are condemned to repeat 
it”2: meaning that studying history 
is necessary to avoid repeating past 
mistakes.  In our HeartWood section in 
this issue, I have taken a quick sample 
to illustrate the potential usefulness of  
these publications. They came at a good 
time too as we embark on starting a 
research programme here. We have put 
the full list on our web-site and if  there is 
enough interest, will scan or copy them 
(see contact details on back page). 

Hybrid pine cuttings at one of Forest 
Plantations Queensland’s big nurseries 

in Australia. Uganda must now start 
carrying out such applied research to 

support the expansion of commercial tree 
planting here. 

by Paul Jacovelli



(more) Did U Know?
                          
Biochar is creating some excitement as scientists apply 
their minds to fight climate change. The idea is a low-tech 
take on the futuristic concept of C-capture and storage. 
Carbon, in the form of wood from trees and agricultural 
waste, can be turned into charcoal and then buried in the 
ground, thereby storing it away. Unsurprisingly, the idea 
has attracted strong opinions for and against. Undeterred 
by the critics, a British company, Carbon Gold, has been 
set up by two entrepreneurs. Green consumers will soon 
be able to pay Carbon Gold to make Biochar on their 
behalf, thereby offsetting C-emissions. In addition to 
storing C, another (apparent) benefit of Biochar is the soil 
improvement it brings about when ploughed into the soil.  
[thanks to NORAD’s Jan-Erik Studsrød for bringing this to 
our attention: further info from www.guardian.co.uk]

Jatropha is the most recent of the so-called ‘miracle 
trees’.  This scrubby tree (native to Central America)  has 
been promoted as a wonder-biofuel: growing on arid, barren 
lands, many Governments (including India, Brazil and China) 
and several major biofuel companies have planted (or have 
plans to plant) millions of hectares with the species. Like so 
often with these wonder-crops, some worrying issues are 
now emerging. Serious questions are being asked about 
its productivity and about the global market for the oil. In a 

telling statement, a Director of D1 oils (who are involved in 
a major Jatophra scheme in Swaziland) said: “if you grow 
Jatropha in marginal conditions, you can expect marginal 
yields”. This seems to be a clear case for more research 
into the crop (and markets) before everybody gets carried 
away. [www.guardian.co.uk]  

Planting by Helicopter: C-Questor, a UK Company, 
have developed a technique to drop tree seedlings 
from a helicopter. The 15cm seedlings are encased in a 
biodegradable plastic cone that contains soil and water-
retaining compounds. The cone, when dropped from around 
7m, buries itself into the ground nose-first, to ensure the 
seedling is upright. [www.newscientist.com]

Rainforest Conservation: Norway has emerged as the 
champion of rainforest conservation by committing NOK3b 
(US$440m) per year to the cause. Norway is backing the 
REDD mechanism for cutting C-emissions and is hoping 
that others will follow its lead. It also sees REDD as an 
opportunity to engage developing countries in climate 
negotiations due to resume in Copenhagen in Dec. 2009. 
[www.mongabay.com]
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FOREST CERTIFICATION –
The Way Ahead

by Thaddeus Businge, SPGS Senior Plantation Officer

A
s we go into an exciting new phase of  the 
project, one aspect high on the agenda is that of  
forestry standards. In the last few months, SPGS 
staff  have been all over the country inspecting 
potential applicants to the project (including 

many of  those who successfully planted under phase I of  
SPGS – from 2004 to 2009). In addition to the usual technical 
questions about seed, species, land preparation etc., there 
were many questions asked at these inspections to do with 
environmental and social issues. 

As part of  our future plans, we are looking beyond the economic 
feasibility of  plantations and incorporating environmental 
and social responsibility too. These are the pillars of  Forest 
Stewardship Council (FSC), the certification scheme we are 
looking at. Following advice from our consultants, we have 
been pursuing the possibility of  having a number of  our small 
growers under a group certification scheme. Following on 
from this (and supported by both the EU and Norway), many 
of  the FSC standards have now been incorporated in the SPGS 
standards for Phase II. For those readers new to certification, 
the last chapter in our important new publication - Tree 
Planting Guidelines for Uganda - is as good a place as any 
for you to start understanding it.

Regarding the past as well as the way forward, all the members 
of  the FSC group have now received payments from the SPGS 

for their plantings, amounting to around 250 ha. In Phase 
II, we will concentrate on building the capacity of  UTGA to 
take on the lead role in certification. If  it all works out, UTGA 
will be the certificate holders (according to the pre-audit 
recommendations) while SPGS will offer an advisory role. 
Edward Mupada, the FSC contact person for Uganda has also 
agreed to co-ordinate the FSC working group for Uganda. This 
group already has plans to hold the first consultative meeting 
targeting all forestry stakeholders. The ultimate aim for this 
working group will be to draft the FSC standards for Uganda. 
UTGA’s and the SPGS’s presence at these meetings should 
ensure that they keep focused on plantation development.

Our work with the group certification pilot scheme has offered 
us a learning experience. The key issues many growers still 
have to address include adequate planning, especially the 
delineation of  wetlands and intact natural forests. It is this 
experience that we are going to use as a guide for all the future 
work on certification and it should make work easier for us. 
The large scale planters (The New Forests Company, Green 
Resources and SUB Ltd - Kikonda) also have interests in forest 
certification but at the individual company level. Because 
of  their size, these companies are pursuing individual FSC 
certification: indeed, some of  them have even had pre-audits 
and their experience will be very useful to all of  us interested 
in FSC. The majority of  other SPGS planters, however, would 
be better suited to a group certification scheme. 

What Year? The answer to the question posed on page 15 was (believe 
it or not) - 1927. The quote was taken from the UFD’s Annual Report. 
What can we say?



SPGS OFFICE CONTACTS:
Plot 92 Luthuli Avenue, Bugolobi, Kampala. Postal Address: SPGS, P.O. Box 5244, Kampala.

(coming from Kampala-turn rt. at Shell Bugolobi & proceed for 1.5kms-office on right).
Tel: +256 312 265 332/3  Emails: info@sawlog.ug  Web-Site:  www.sawlog.ug

 Details of Phase II  (better late than never!)

 New Ideas for Community Support 

 Growers’ Forum: Your Voice

 Adding Value: The Key to Profitability in 
Forestry
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I
nterested in working with the SPGS? Phase II of the SPGS 
involves a big expansion to support many more private tree 
growers throughout Uganda. Thus we need more hands 
(and minds) to man the ship. It is demanding work but 

ultimately very satisfying to be at the heart of a dynamic team 
driving the development of a plantation-
based, forest industry. There will be a focus on 
personal development, with excellent training 
opportunities for the right people. Expert 
guidance will be provided by experienced 
project staff, supplemented by external 
expertise where necessary. The following 
vacancies exist:

FINANCE & ADMIN. MANAGER: We 
are looking for an experienced, graduate 
Accountant who will be responsible for 
delivering accurate and timely reports in the 
formats required by both donors and GoU.  
We will be looking for someone who can also 
help stream-line fi nancial and administrative 
procedures and thereby enhance the SPGS’s 
reputation for achieving quality results. For 
this senior SPGS position, you will need a 
track record of producing quality results on 
time and preferably experience with EU-
procedures. Contact SPGS’s Project Manager 
for further details (or see www.sawlog.ug). 

PLANTATION OFFICERS (up to 6): we are looking for keen, 
young degree-holders in forestry or a closely related, natural 
resource discipline (NB. only those graduating 2005-09 are 
eligible). We appreciate that few people have experience 
(especially in modern silvicultural practices) but candidates must 

at least have a keen interest in commercial (i.e. plantation-based) 
forestry and be willing to learn quickly and travel extensively 
(often in diffi cult conditions). Good communication and 
computer skills are also essential. We need: CV (max.  2-pages); 
copies of academic qualifi cations; contacts for 2 referees; your 

own tel. contact details plus an essay (max. 
750 words) on the following topic: “What 
benefi ts can tree plantations bring to a 
country like Uganda?”      

IT OFFICER:  the SPGS will have to extend 
its internal PC network and also develop a 
digital mapping capability: if you have min. 
3 years relevant experience, send us your 
CV + copies of education certifi cates with 
a covering letter explaining your suitability 
for the post. 
 
DRIVERS (up to 3 no.): we need safe, 
reliable and honest drivers. Candidates 
must be 25 years or over; possess at least 
an O’Level Certifi cate; good references; 
4x4 (off-road) experience; 3-year accident-
free record; knowledge of basic vehicle 
maintenance and record-keeping. Send 
us a CV (or a letter detailing experience); a 
copy of your driver’s license; tel. contact + 
details of 2 referees. 

The SPGS is an equal opportunities employer and welcomes 
applications from both sexes.  For detailed Job Descriptions see 
www.sawlog.ug ; Makerere University’s Faculty of Forestry Notice 
Board or from Josephine at the SPGS offi ce. The deadline for 
all applications is 12h00 on Friday 30th October 2009.

ATTENTION! JOBS WITH SPGS

PLANTING GUIDELINES
“I wish I had known this 
before wasting my money” 
is commonly heard by 
people we visit or talk 
to. If  you don’t want to 
make the same, costly 
mistakes, then you must 
get hold of  the 2009 
SPGS Tree Planting 
Guidelines. And don’t 
forget a copy for your fi eld 
manager(s) too. Written 
in plain, non-scientifi c 
language and with many 
colour photographs of  
good and bad practices, 
no tree grower can afford 
to be without one. Only 

Ushs40,000 (US$ 20) per copy: it will save you this money 
many times over – guaranteed - or your money back!    

[ Looking for Training Update? – see p. 5]

Have you visited our web-site recently? 
We have just re-vamped it to make 
sure that the information is up to date 
and relevant. All the past Newsletters 
are there as well as the full SPGS Tree 
Planting Guidelines for Uganda

www.sawlog.ug

Readers’ contributions welcomed.


