
The SPGS is supported by the European Union (EU) and the Government 
of Uganda. This innovative project has supported the planting of over 
9,100 hectares of timber trees by private growers in Uganda since 2003. 
Thousands of rural jobs are being created and the foundations laid for a 
profitable and sustainable forest industry.
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COVER PHOTO: This issue’s Cover picture 
shows a hybrid GC clone from Uganda Gatsby Trust’s 
Kifu nursery in Mukono. It is a rooted cutting.   

SEED & SEEDLING UPDATE APRIL 2008

Species Seed Source Org. Kgs 
Available

Seeds 
Per Kg

Sale Price 
per Kg UGX

Comment

Pinus caribaea 
var. Hondurensis

FPQ Australia 
(Fiji stands)

NTSC 0 35,000 2.1 M 125 Kgs expected to arrive in  
mid May

Eucalyptus 
grandis
(Kalitunsi)

Brazil NTSC 200 20,000 875,000 An extra 250 Kg expected in late 
May 08.

South Africa NTSC 0 >2 M - Efforts are being made to source 
improved seed but cost price has 
doubled: Select 5M; Orchard 6M. 

Fort Portal NTSC >100 150,000 90,000 More seed to be collected in May

Maesopsis eminii 
(Musizi)

Masaka (local) NTSC >1000 400 35,000 Seed collection on going. 

Terminalia 
superba

Nandagi, Jinja 
(local)

NTSC >200 4,000 50,000

Pinus patula Echuuya, 
Kabale (local)

NTSC >50 50,000 500,000 Seed collection on going

A few points to note:

 PCH FPQ from Fiji: investigations by NTSC about 
complaints of low germination rates of this seed 
compared to Australian stand seed found that this 
seed takes longer to germinate and germination 
continues for up to around 31 days from sowing. 
Nursery managers are therefore advised to keep on 
with the watering, avoid sowing too deep and mix 
the soils correctly. 

 Demand for Seed: The Farm Income Enhancement 
Project has pushed the demand for tree seed even 
higher. Planters are thus reminded to book seed at 
least six months in advance of the planting season 
to avoid missing out.  The same applies to booking 
seedlings. 

SEEDLINGS
 Seedling prices from NTSC are as follows:  PCH 

– UGX250 and 300 for Brazil and Australia 
respectively; E. grandis – UGX150 and 100 for South 
Africa and Fort Portal respectively.

 Availability: all seedlings at NTSC have been fully 
booked. This applies for all timber tree species. 
Planters who intend to plant in September 2008 are 
advised to order / book with the nurseries NOW.  
Contact the Manager Mr. Stephen Khaukha on 
0772561227.

EUCALYPT CLONES:
SPGS, in partnership with Uganda Gatsby Trust, 
promoted the planting out of over 30 ha of hybrid 
eucalypt clones in various parts of the country in the 
March-April season. UGT is building up capacity to 
multiply these clones for future extensive planting and 

should have more cuttings ready for planting in the 
September rains. Each cutting costs UGX 350.  
NB. Read the new SPSG Guideline (No. 16) before you 
order/plant.  Book with the UGT Nursery Managers 

on the following 
numbers:
Moses (Mbale) 
– 0772 595 545
Samson (Fort 
Portal) – 0782 153 
659
Simon
(Kifu nr. Mukono) 
– 0752 644 995.

SEEDS

 Celia holding a mature 
GC  cutting from UGT’s 
Kifu nursery. 

The eucalypt clones 
should be planted 
to this depth (to the 
top of the original 
cutting)
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SPGS NEWS
by Paul Jacovelli 

Someone 
once said 
“We live in 
interesting 

times” and believe me this is certainly 
true for all those involved with the 
commercial forestry sector here. The 
past few months have seen some 
exciting developments that will have 
far-reaching repercussions for tree 
growers in Uganda. For the first time 
hybrid eucalypt clones have been 
available and we have made sure that 
growers have the right information 
to successfully establish them. The 
SPGS team has also been working 
hard to ensure that there is continued 
support beyond this current project – 
from both the donor community and 
the Government of Uganda – and as 
you will read, the outlook is rosy.  

The current rainy season is the last 
one for which our contracted growers 
can claim planting grants under the 
current project. As we go to press, we 
have approved payments for some 
9,150 hectares: 91% of our 10,000 ha 
target.  As I have said on numerous 
occasions, this figure might not be 
huge for some countries, but when 
one considers Uganda’s lack of 
planting for over 30 years, it represents 
a tremendous achievement in just 5 
years. Well done to all our successful 
growers – all 91 of them.         

EUCALYPT CLONES
As you probably gathered from the 
cover photo, eucalypts are firmly 
back on our agenda. They should also 
be on the agenda of all those involved 
in commercial forestry in this 
country for the simple reason that no 
other species can produce utilisable 
timber (and other useful products) 
as quickly – in maybe 10-12 years. 
Importantly, these hybrid clones 
extend the areas where eucalypts can 
be grown commercially, especially as 
they are better suited to hotter and 
drier sites compared with pure E. 
grandis. For those of you who may 
have forgotten, Uganda has a timber 
crisis looming ever closer with 

the old Forest Dept.’s plantations 
virtually finished. Even with the 
best will in the world our great ally 
– Pinus caribaea – will take probably 
a minimum of 18 years to produce 
decent sawlogs. Read more about 
the clones in new SPGS Guideline 
(No. 16) – Hybrid Eucalypt Clones - 
and before the anti-eucalypt brigade 
start jumping around, I suggest you 
first read (and please circulate) the 
article on Page 11 and the new SPGS 
Guideline No. 6b - Eucalypts and the 
Environment.         

And there is more to report too. The 
SPGS has initiated the formation of 
a Commercial Forestry Research 
and Training (COMFORT) Steering 
Group and it is certainly not just 
another talking shop but things are 
happening – with the SPGS supporting 
Makerere University to carry out 
studies on pests and diseases and on 
tree growth. In March Bric escorted 
a group of Ugandan growers on our 
annual pilgrimage to South Africa. 
It was a great success and you can 
read all about it in their own words 
inside this issue. Seedlings have been 
flying out from the nurseries to the 
eager communities that the project 
supports around the country too. The 
enthusiasm of the people has to be 
seen to be believed – hopefully you 
can get a flavour from the photos 
inside this newsletter.     

MEETING THE PRESIDENT
Representatives of the private 
forest sector met with H.E. The 
President in late February.  This 
was a breakthrough in so far as 
for the first time we were able get 
some important messages across 
– notably the current level of private 
investment in the sector but also the 
problems caused by encroachment 
in some Forest Reserves. H.E. was 
shocked when he saw pictures of 
young trees cut by encroachers and 
asked for more details on the value 
of forest plantations. A follow-up 
meeting is scheduled for mid-May. 
We are grateful to those who worked 

hard to even get this far – including 
the Ugandan Investment Authority, 
UTGA’s Executive Committee and 
Julian Ozanne (New Forests Co.).  
We mustn’t get carried away, 
however, as there is still a long 
way to go. There is still widespread 
ignorance of why timber plantations 
are important to the country and of 
the enormous benefits a commercial 
forestry industry can bring in terms of 
rural development. As the investment 
increases exponentially, the sector 
deserves better support from the 
government (e.g. encroachment, 
fiscal matters, research and training) 
and the NFA, who need to develop 
a more strategic and business-like 
approach to licensing and supporting 
growers in Forest Reserves.   

FUNDING
Probably the news many of you want 
to hear is that it is looking increasingly 
likely that the SPGS will obtain funds 
to continue and even expand beyond 
this year. The European Union have 
already agreed to extend their support 
until June 2009 and are committed to 
a further 4 years beyond that (though 
this next phase will take time to be 
ratified). The Norwegian Government 
is also keen to support the project 
– forestry being one of their focal 
areas for development assistance 
in Uganda. Please note, however, 
that will not be possible to sign 
new planting contracts yet until the 
funds are officially approved by the 

cont’d on pg 14



The enthusiasm and great effort that the 
communities have put into tree growing 
continues to surprise us at the SPGS! 

To date we have supplied over 510,000 
seedlings to various communities around the 
country. New applications continue to flood 
in – most recently from the Districts of Lira, 
Amuria, Kibaale, Kabale, Kyenjojo, Kasese 
and Impigi among others. However, as our 
resources are not infinite, only Watoto Child 
Care Ministries in Mpigi District was able 
to join our community initiative this current  
season.
During this season, a total of 64,375 PCH 
seedlings have been dispatched to 11 
supported communities including MM 
Acayo and Lapainat women groups in Gulu. 
Some field inspections were also made to 
community plantings in Ibanda, Bushenyi 
and Mukono. Training of Watoto community 
took place in Mpigi and another 3- day 
joint community training was done in Gulu. 
The Gulu training was targeted not just at 
community growers but also at District Forest 
Officers in two selected Districts of Kyenjojo 
and Gulu.      
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TOP LEVEL SUPPORT FOR 
COMMERCIAL FORESTRY

By Sheila Kawamara Mishambi (Secretary UTGA)

After months of preparation 
and extreme anxiety, UTGA 
eventually made a major 
break through on February 

27, 2008 when commercial foresters 
held a two-hour meeting with President 
Yoweri Museveni at the Nakasero 
State Lodge in Kampala.  The meeting 
was a response to the request made by 
the private commercial tree planters 
late last year to have the Executive 
Order of 13 February 2006 halting the 
eviction of encroachers from Central 
Forest Reserves revoked. The directive 
has deliberately been misinterpreted 
by local leaders to imply that forest 
reserves and wetlands are available 
for the unfettered cultivation, grazing 
and settlement and thereby seriously  
threatening commercial forestry 
development in Uganda.

The foresters delivered a detailed 
presentation, prepared by the 
Presidential Investment Round Table 
(PIRT) Forestry Sector Technical 
Working Group (TWG). It highlighted 
the need for the development of 
commercial forestry industry as a 
major pillar for Uganda’s economic 
growth. The TWG is chaired by the 
New Forest Company - a member 
of UTGA - and the biggest forestry 
investor in the country.

The President expressed support to 
forestry development and requested 
for more information about the 
economic prospects of the sector. He 
promised to have a longer engagement 
with the foresters soon and we are 
very optimistic that the President’s 
promise will be fulfilled.  The TWG 
has since the February meeting 
presented to the President details 
about the economic significance of 
commercial forestry and a proposal 
that gives workable solutions to a 
phased eviction of encroachers from 
the Forest Reserves without causing 
undue political tensions.

Among the people that attended the 
meeting with the President were the 
Minister of Water and Environment, 
Hon. Maria Mutagamba and top 
officials from her Ministry, the 
National Forest Authority (NFA) 

and the National Environment 
Management Authority (NEMA).

Following in the President’s 
footsteps, the Minister too responded 
positively to a UTGA invitation and 
agreed to visit some of the private 
commercial forestry plantations in 
Kasana-Kasambya, Mubende District 
on March 18, 2008. Due to other 
commitments, however, time was too 
short and thus Hon. Mutagamba was 
unable to see most of the large-scale 
planting that has been undertaken so 
far by the private commercial forest 
planters in Mubende district.  We had 
planned to showcase the plantations 
of Mr. Besesa Ponsiano, Precision 
Forestry and that of Dr. Bahigwa. 
We hope the Minister will get time 
for another field tour to see the good 
work being done by these (and many 
other) private investors.

Meanwhile, UTGA has finalized the 
recruitment process of a Projects’ 
Manager who is going to champion the 
association’s growth by spearheading 
the membership recruitment drive. 
The Projects’ Manager who will 
be hosted by SPGS for the initial 
six months, will be responsible for 
providing information and organizing 
meetings with potential donors and 
supporters and also enhance the 
members’ participation in UTGA 
activities.

As part of its mandate the UTGA’s 
Executive Committee met in Jinja 
with the support of SPGS at the end of 
February, to discuss the association’s 
future plans. It was unanimously 

agreed that UTGA’s mission should 
be to promote an efficient and high 
profile Uganda commercial forestry 
industry and represent the interests 
of the members through a collective 
voice. In order to fulfill this mission, 
UTGA will need the support of all 
its members and all commercial tree 
growers in Uganda.

COMMUNITY 
PLANTING UPDATE 

by Charles Odeke

Ponsiano Besepo 
telling us all about the 
trials and tribulations 
(and successes!) of his 
impressive development 
in Kasana-Kasambya 
CFR, Mubende. 
Listening attentively 
are (far left) UTGA’s 
Sheila Mishabi and 
(far right) Godfrey 
Ssemakula of UIA. 
UTGA had invited 
the Hon. Minister for 
Water & Environment 
to the see what private 
growers are doing.  
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Lessons & Experiences from South Africa 
Over the next few pages we bring you the thoughts 
of those who went with Bric to South Africa in March. 
Starting with Patrick Mbonye, who learnt some important 
lessons for Uganda to follow:

In early March 2008, a group of six very enthusiastic 
Ugandan tree planters set foot on South Africa soil. 
I will endeavour to share with you the many lessons 
and experiences that greeted this team. South 

African forestry has come through a period of long and 
sustained efforts -  driven by private investors - to ensure 
a strong and well-established industry. This collaboration 
and persistent hard work was spear-headed by visionary 
private investors who worked with several forestry 
players to help establish 
Forestry South Africa 
(FSA), an association that 
has been instrumental 
in the growth of their 
forestry sector.

The FSA is constituted 
by members who are 
categorized into respective 
size of investment, that is 
large, medium and small 
size investors. Also of 
interest is the affiliate 
membership that includes 
government bodies, among 
others. This membership 
pays a fee equivalent to 
ZAR 1 (one South African 
Rand) per cubic metre of 
wood harvested.  

The FSA, among other critical initiatives, helped create 
the ‘Institute for Commercial Forestry Research (ICFR)’ 
that has led the fight against pests and diseases, as well 
as supporting the research into higher yielding varieties 
in South Africa. These research studies have not only 
benefited the South African forestry sector but rather, 
the global forestry industry. Amongst other areas that 
have benefited from the collaborative effort, include; use 
of specialized fire-fighting equipment and machinery; 
identification of timber based on plantation source; 
setting and promoting use of minimum plantation 
management standards and code of conduct to ensure 
Forest Stewardship Council (FSC) certification of timber 
products, among others. 

To briefly elaborate on two of the above examples, 
South African forest plantations not only benefit from 
continuous up-to-date research information, but rather 
access benefits like high tech fire-fighting equipment, 
which can be called upon whenever one is faced with a 

fire. This translates into access to efficient and effective 
fire-fighting equipment without having to invest into the 
initial capital costs of such an operation, thus these costs 
are covered by several planters making use of the same 
facilities, paying for them whenever they are required, 
and paying periodic subscriptions to enable the fire-
fighting operations to continue to operate sustainably.

The forestry planters in South Africa have adopted the 
use of colour-labeling of logs as they leave the plantations. 
This colour-coding helps to minimize the risk of theft of 
felled logs from plantations, in that, one has to clearly 
mark the timber/felled trees during transportation; 
otherwise this will attract law enforcement officers 

to ascertain origin of un-
marked products being 
transported.

The Ugandan forestry sector 
needs to pick a leaf from the 
fore-sight shown by those 
who took the recognized the 
importance of consolidation 
of resources to improve 
the South African forestry 
industry, an effort which has 
reaped huge benefits for all 
those in the sector, without 
exception.  Uganda’s 
commercial forestry 
industry shall greatly benefit 
from such an effort, which 
will be manifested in the 
strengthening of the Uganda 

Timber Growers’ Association (UTGA) through increased 
and more participatory involvement of commercial tree 
planters. This initiative will provide the foundation 
needed to establish a robust and well-anchored forestry 
sector as a competitive investment opportunity. 

The author, Patrick Mbonye (left), talking to Murray Mason, 
Chairman of Forestry South Africa’s Medium-Growers’ Group.

COMMONWEALTH FORESTRY 
ASSOCIATION

Celia Nalwadda, one of the SPGS’s 
Plantation Officers, has been offered a 
trip in August 2008 to the World Forestry 

Student Symposium in Bulgaria, courtesy of the 
Commonwealth Forestry Association. Celia – who 
is the CFA’s Youth Officer - will be spreading the 
word about the SPGS. This is a great opportunity 
for Celia and we look forward to her sharing 
experiences in this newsletter.
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Forestry Contracting
by Mary Zaramba

In contractual programs a company hires a contractor to 
take up activities on the farm on behalf of the company. 
The farms have stipulated ‘Annual Plans’ on which they 
base their contracts which are followed by contractors. 
Contractors have their own specialized workers to do 
different activities e.g. clearing land to harvesting of 
mature trees. One contractor can decide to take up all 
activities on the farm provided he has enough manpower 
and tools; on the other hand different contractors can 
take up different activities on the same farm.

We found this system to be more beneficial to the 
company for the following reason;
1. The company does not have to hire many supervisors 

to oversee different activities.
2. The company hires a contractor who already has 

competent workers and he supervises them himself.
3. The company avoids substandard work because the 

contractor is paid according to well finished work.
4. The company has a 

significant reduction in 
unnecessary expenses. 

The company makes sure that 
it pays the contractors well 
and on agreed time. Most 
times the company provides 
accommodation to the 
contractor’s workers near by, 
transportation and large tools 
which a contractor cannot 
afford.

Before I left for the South 
African trip, I had attempted 
to recruit a contractor to do 
the lining out, pitting and 
planting. However, I was 
rather skeptical about the 
whole arrangement. After this 
trip, I have been convinced 
and encouraged that this is 
the right way to organize 
operations. With what I learnt, I should be able to better 
manage work relations between me and my contractor.

I appeal to my fellow commercial tree farmers to come 
together and support specialized contractors in Uganda, 
so we can share experiences and challenges in order 
to perfect contractual programs.  On behalf of the 
participants on this trip, I would like to thank SPGS for 
a wonderful exposure extended to us and also to thank 
Mr. Bric Milligan for his technical advice and direction 
during the trip.

In our travel to South Africa, I was mostly 
interested in the nurseries, which I found it 
necessary to make a report. On the second 
day of our visit to South Africa, we went to 

Komatiland where we visited their Tweefontein 
nursery. I picked much interest to ask as many 
questions about the nursery because it seemed one 
of the modern nurseries in south Africa from my 
own point of judgment basing on the way everything 
was organized right from nursery preparation to the 
seedlings ready for transplanting.

Here are some of the answers to my questions.  
Tweefontein nursery is one of the modern nurseries 
in South Africa with the capacity of one million 
pine seedlings together with small scale production 
of eucalypt cuttings. Being used to nurseries of 
thousands rather than millions of seedlings was very 
impressive.

I was also told that 
for them they use 
pine bark mixed 
with fertilizers 
for their pots’ 
growing medium 
and they showed 
us the modern pine 
cuttings we do 
not have here in 
Uganda at present.  
The pine seedling 
takes them eight 
months to be ready 
for transplanting.  
I also learnt that 
ninety percent of the 
workers who look 
after the nursery 
are women but the 
reasons as to why 
many women are 

employed rather than men were not disclosed.

The main customers to the seedlings from the 
nursery are Mondi and Sappi and they have other 
individual companies they supply according to the 
orders placed by the interested parties. They also 
showed us how lining, pitting and planting is done 
which is not all that different from what is done here 
in Uganda.

All in all, Tweefontein nursery gave me a great 
picture of what our target should be.

NURSERIES
by Byekwaso Richard

Mary watching a pine planting operation.



PHOTO GALLERY I - SOUTH AFRICA
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 An effi cient contracting team at 
Komatiland Forests, lining out and 
pitting.

 Richard Ssemakula pointing out 
the red dye used to identify Sappi’s 
eucalypt pulpwood.

 Komatiland Forest’s 
nursery near Sabie, 
Mpululanga (refer to 
article opposite).



PHOTO GALLERY II - SOUTH AFRICA
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 The SPGS planters learning 
about eucalypt sawtimber 
production at Hans Merensky’s 
Northern Timber Sawmill.  

A new retort-type charcoal kiln (refer article Page 13).

A metal charcoal kiln.

 This spectacular panorama 
in Mpululanga Province (near 
Sabie) illustrates the scale of 
commercial forestry in South 
Africa. Massive replanting is 
now taking place following the 
catastrophic fi res in 2007.   
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Excited members of Watemu Lapainat community members off-
loading their 7,000 pine seedlings in March’ 08. This exceptionally 

well organised and hard working group of 36 members (mostly 
women) are planting in Opok CFR near Gulu town. If the rain 

continues to support their effort, this community will have 
successfully planted close to 10ha to date. Interest in the SPGS 

Community Support Initiative just keeps on growing!

PHOTO GALLERY III - SPGS GROWERS

 The happy (and 
hopefully enlightened) 
SPGS trainees at 
the end of another 
successful Planning & 
Establishment course 
in Feb ’08. Some 29 
fi eld staff participated 
in the 4-day course, 
based near Kyenjojo. 
The face highlighted 
– Charles Baguma 
– (Director of Prime 
Forest Services) won 
the coveted book prize 
(Plantation Forestry 
in the Tropics). 

Whilst we waited for the Minister at Ponsiano’s, we were entertained 
by local women, who certainly provided a colourful contrast to the  

pine trees (refer to article on page 4).

 Sekyewa Mohammed and 
his son, Keeya Hood posing 
in front of the latter’s 1-yr old 
pine planting in Kiyirira CFR, 
Mubende. Hood has done this 
without SPGS grant support 
but assisted (we suspect!) 
by his enthusiastic father (a 
great champion of the cause) 
and from attending the SPGS 
training courses. 
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PHOTO GALLERY IV 

Hybrid eucalypt clones ready for planting at UGT’s Kifu 
nursery (March 2008).  The tree in the background is a 5-yr 

old GC.

Impressive 12-yr old Eucalyptus grandis being grown for 
transmission poles at Zenith Estates, KZN, South Africa.   

 Enthusiastic students 
from Watoto Child Care 
Ministries busy  planting 
their fi rst batch of 2,000 
pine (PCH) seedlings next 
to their school in Suubi 
village, Mpigi District 
in March’08. After their 
application was approved 
for SPGS support, both 
the teachers and students 
were 1st trained how to 
successfully establish trees 
before the seedlings were 
delivered.
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EUCALYPTS & THE ENVIRONMENT -
Myths & Reality by Zainabu Kakungulu

The genus Eucalyptus which 
is native to Australia and 
some islands to the north of 
it, consists of over 600 tree 

species - E. grandis, E. camaldulensis, 
E. saligna, E. tereticornis and                  
E. urophylla - to mention but a few. 
The trees grow under a wide range 
of climatic and edaphic conditions 
and this very large gene pool can be 
drawn upon for planting purposes: 
this is one reason why eucalypts 
have been successfully introduced 
into so many countries in the world. 
Another reason is their fast growing 
nature, which makes them ideally 
suited to obtaining an economic 
return within a relatively short 
period of time.

With the advantages have come some 
perceived disadvantages together 
with a fair measure of controversy. 
Perhaps the most controversial issue 
relating to eucalypt plantations 
is their hydrological effect on the 
environment. It is claimed that 
eucalypts are voracious consumers 
of water and are likely to deplete 
water resources. When one 
considers that eucalypts have been 
used to drain marshes in some parts 
of the world - e.g. in Uganda and 
India, it is easy to understand how 

these fears have arisen. However, 
some of the statements made in the 
press (and by some environmental 
NGOs) show a poor understanding 
of the facts relating to eucalypt 
plantations. 

Eucalypts in Uganda are generally 
viewed as a very beneficial tree 
crop, providing a valuable source 
of income for farmers, whether 
from poles, firewood or timber. 
As a source of many economic 
products, they also help to reduce 
the pressure on Uganda’s rapidly 
declining indigenous forests as wood 
sources and thus aid conservation 
efforts.  There are still some people, 
however, who at the very mention of 
eucalypts raise the same questions 
about them, without being prepared 
to listen to the scientific evidence.

Proper scientific research is now 
distinguishing between myths 
and reality and dispelling some of 
the misconceptions surrounding 
eucalypts and the environment. 
It is important to note that neither 
a eucalypt, nor any other tree (or 
agricultural crop for that matter), 
is able to create biomass without 
using soil moisture and nutrients. 
Eucalypts are in fact very efficient 

users of available moisture and 
nutrient reserves, being able to 
adapt to prevailing conditions, 
growing fast when plentiful and 
slowly when scarce.   

Eucalypts seem to behave as any 
other tree plantation or natural 
forest cover with respect to soil 
water dynamics and water balance 
of watersheds. Thus eucalypt 
plantations (as any other managed 
vegetation) can have both positive 
and negative effects on the water 
quality and quantity. Whether the 
sum of these effects is positive 
largely depends on management 
practices. Provided the planting is 
carefully planned, there should be 
no conflicts.

We at the SPGS believe that it is 
important to base our advice to 
commercial growers on scientific 
facts not emotion. For more 
information (and we acknowledge 
that this is not a simple issue), 
make sure you read the new 
SPGS Plantation Guideline No. 6b 
– Eucalypts and the Environment. 
This readable 4-page document also 
highlights some the key references, 
which are all available from the 
SPGS.

Eucalypts are a vital part of commercial forest industry in many countries.  This scene was captured near Hazyview, Mpumulanga
(South Africa) in April 2008 by Paul Jacovelli.
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FSC – THE WAY TO GO
By Thaddeus Busingye (SPGS) 

The private sector in Uganda 
has been involved in 
commercial tree planting 
since 2003 with support from 

the SPGS. A lot has been achieved 
during this period, most notable being 
the improvement in the silvicultural 
standards, including using improved 
seed, good stocking and weed control. 
Compared to countries with well-
developed plantation industries, 
however, we still have a long way to 
go. Hence our sights are now focussing 
on achieving international standards 
through a process called Certification 
- following the recommendations 
of our South African consultants on 
this topic - Dave Malloch-Brown and 
Kobus Maree (refer to their report 
summary in Newsletter No. 17, 
2007).

Certification will have a number of 
benefits to Uganda – for example, it 
will help our products gain access 
into markets, many of which (notably 
in USA and Europe) have a policy to 
buy only certified timber. Certified 
products might also receive a higher 
price (though this is not always 
the case). Potential investors and 
financiers of commercial forestry 
are increasingly developing ‘green’ 
investment polices and they need a 
mechanism to assure their investors 
that their money is going into forests 
that meet high environmental and 
social standards. There are also 
an increasing number of instances 
where insurers are demanding good 
management and accept certification 
as the benchmark. Certification 
indicates to stakeholders that a 
particular forest is well managed. 
It is a demonstration of the 
implementation of best practices in 
forest stewardship.

In Uganda Certification may 
also assist in accessing funds for 
afforestation, forest management 
and product development. Investors 
often consider projects in developing 
countries as high risk, and a certified 
operation gives them some comfort 
that the project risk is manageable 
and sustainable.

All the above benefits will of course 
come at a price;  for example we need 
to embark on more scientific means of 
site-species matching, environmental 
responsibility (protection of wetlands, 
natural high forests, streams, etc), 
social responsibility (community 
relations, employee treatment, etc) 
and economic sustainability of our 
afforestation programmes among 
others. 

I have seen in South Africa 
and Swaziland that the road to 
certification is not easy but we 
must start somewhere. We at SPGS 
are now embarking on a Group 
Certification scheme under the 
Forest Stewardship Council (FSC) as 
a way of learning the ropes. Under 
a Group Certification scheme, some 
few planters will be selected and 
trained in FSC standards. With SPGS 
supervision, these planters will then 
(hopefully) establish 300 hectares 
of plantations to FSC standards by 
early 2009. Auditors accredited by 
FSC will be brought in to do a pre-
audit around September 2008. From 
this pilot scheme, we then will 
encourage others to join (NB. not all 
growers will meet the exacting FSC 
requirements, which apply before 
any land is cleared for planting).  

Right now, most growers here 
would struggle to have their current 

plantations certified. The following 
are some of the reasons:

 Little prior demarcation and 
delineation of high conservation 
value areas to be protected 
and areas to be planted with 
commercial species.

 Not selecting the best species 
for a site – some trial and error 
prevails and some times results in 
poor results.

 Lack of proper community 
relations (local people are not 
always given preference for 
employment).

 Workers are often exposed to 
unsafe working practices; they 
are often not properly trained; 
and work ethics and obligations 
are often not well understood by 
both labourers and management.

 Site-specific assessments of 
potential environmental impacts 
of operations are not carried out.

 Top-soil is used for nursery growth 
medium (a non-sustainable 
activity not permitted in certified 
companies). 

In the group pilot scheme, the above 
and many other practices that are 
not FSC compliant will be avoided. 
And for any future planting under 
the SPGS, we will be using the pilot 
scheme as a benchmark against which 
the SPGS standards will be set.

Our FSC advisors, Kobus and Dave (York Timbers) during their visit in mid-2007: here  
at Busoga Forest Co.’s 8 yr-old Musizi (Maesopsis eminii) crop.  
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CHARCOAL PRODUCTION
by Johnson Beebwa 

The process of transforming wood to charcoal is 
fundamentally different from that of combustion. 
Unlike in combustion, the breakdown of 
wood to charcoal takes place in the absence 

of air. Considering the most common method, the kiln, 
carbonization takes place by direct burning of part of the 
wood so as the necessary heat required can be generated. 
Charcoal burning has transformed from earth kiln to more 
modernized and mechanized ways. In these methods, 
charcoal is burnt aiming at 100% utilization of the whole 
timber put in the kiln. At E&C Company, when 15 tons 
of wood is put in the kiln, 10-13 tons of charcoal is got. 
This varies due to different characteristics and densities 
of the species of wood. The main species of timber used is 
the Black Wattle (Acacia mearnsii) followed by the denser 
varieties of eucalypts. 

In the Masonry (brick) round kilns, wood is stacked 
vertically while horizontal parking is preferred in the 
steel type. From practices, it is believed that the steel 
types of kilns are more efficient in burning charcoal 
than the round type. In kilns, wood is stacked and fire 
lit to ignite the process of burning after which, the door 
is closed with bricks to prevent external air leading to 
incomplete combustion of wood resulting to charcoal. 
Charcoal burning takes a cycle of 4-5 days. After burning, 
charcoal is cooled and any glowing embers put off. The 
cooled charcoal is then put in bags of 2-15kg depending 
on the demands of the consumers. 

At Bracken Timbers, the Carbo Natal Charcoal Factory also 
makes charcoal but in a more mechanized and scientific 
way.  The process used here does not involve the actual 
burning of the biomass and once up and running requires 
no power or fuel to run as it uses the timbers own gasses. 
This process of heating biomass to charcoal takes only 6 
hours as compared to days in the E&C Charcoal factory. 
Better still it takes only 24 hours for Bracken’s charcoal to 
cool down making it ready for shipping. 

After packing and shipping of charcoal, always there are 
some residues that remain that result from lots of lump 
charcoal breaking into small pieces that cannot be used 
overseas. Now this is where South Africa shows talent 
in the principle of maximum utilization of charcoal. 
Briquettes are made from small pieces of charcoal and 
dust-like particles (in fact they sweep the floors and 
use all the charcoal dust swept up). These particles are 
mixed with water and starch then put in machines, which 
compresses the mixture to form small bricks of compressed 
charcoal and the binder starch to produce briquettes. 
Briquettes are used mainly in barbequing. Briquettes are 
preferred to charcoal since they have the capacity to burn 
for long and are cleaner to handle. Briquettes are packed 
and sold in South Africa and overseas. Briquette making 
is a new technology that should be widely adopted as 
it encourages the principle of 100% utilization of wood 
products of incomplete combustion.  
 

ABOUT THE AUTHORS
Patrick Mbonye is an investor in forestry in collaboration 
with Alvera Ngoga (and most recently – Berina 
Uwimbabazi). Together, they have planted over 130 
hectares since 2003.  In addition to forestry investment, 
Patrick is MD of Q-Sourcing Ltd. a Management 
Consultancy involved in Human Resource Management 
Enterprise Development and Finance & Investment 
services.

Beebwa Johnson is a BSc Forestry graduate from 
Makerere University. Since January 2003, Johnson 
has been working for The New Forests Company as 
Silviculture Forester in Namwasa Plantation, Mubende 
district. Johnson is very grateful to NFC for the training 
he has received.

Mary Zaramba is the MD of Smarieza Mixed farm in 
Katogo, Mukono district and Manager of Samarieza 
commercial tree project Goyera CFR, Kiboga district. 
Mary grew up in a family with eucalypt plantations for 
either charcoal burning or building poles but on a small 
scale because of land scarcity. Mary says “I am grateful 
that since I met the SPGS, I have received tremendous 
encouragement and financial support as well as training 
and technical guidance.”

Richard Byekwaso is Farm Manager for Ferdsult 
Engineering Services who are planting pines and eucalypts 
in Lugazi.

And finally – Thanks to…
We would like to thank the many people who helped 
make this trip such a success. The list is long so please 
accept our thanks even if your name is not mentioned.

Hans Merensky: Piet van Zyl, Candice Lowe, 
Louis van Zyl and Sakkie 
Claasen.

Komatiland: Annalize Nieuwoudt, Phillip 
Visser, Koen Vermaak & Albert 
Dlamini.

York Timbers: Dave Malloch-Brown.

Sappi: Hendrik de Jongh, Ockert le 
Roux. Aslo Steve Reynolds, 
Johan Bothma, Jeffrey le Roux, 
Musa Sithole, Herbert Gumede 
& Nobuhle Ndonyela.

Nseleni Nursery: Willian Davidson & Mark 
Dougherty.

E&C Charcoal: Charles Holley.

Braken Farms: Murray Mason.

ICFR: Paul Vero.

Many, many thanks.  Bric
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WELCOME BACK BOB PLUMPTRE

Bob Plumptre (right) visiting the NTSC’s nursery 
during his safari with the SPGS. We thought the 

cap suited him very well!  

It is 4 years since I last visited 
Uganda and 36 years since 
I retired from the Forest 
Department, so you can see 

how unqualified I am to write about 
forestry in Uganda!  However, I was 
very fortunate on my recent 2-week 
visit to spend a day with the SPGS 
and to see some of the work currently 
being done by private growers. We 
visited private plantations of Pinus 

caribaea and Eucalyptus grandis near 
Lugazi, clonal eucalypt propagation in 
the nursery at Kifu and some of the 
old Araucaria plots at Kifu. 

The quality of the young 3-4 year old 
pines and eucalypts at Lugazi was 
excellent and it is encouraging that 
there is a strong emphasis on getting 
first class planting material both from 
seed and vegetative propagation.  I 
find it very encouraging indeed that 
in just five years private land owners 
have planted over half the total area of 
conifer plantations that were planted 
from the mid ‘50s to the ‘70s by the 
Forest Department. They will be badly 

powers that be. One thing you can be 
sure of though is that the bar will be 
raised with regards to environmental 
and social standards for any new 
applications for tree planting.  

INTEREST IN THE SPGS
I am just back from a quick trip to 
South Africa where I was invited by 
Forestry South Africa (FSA) to give a 
presentation about the SPGS at their 
AGM. FSA are the main lobbying 
organisation for the massive private 
sector commercial forest industry 
there. They also are involved in 
funding research and training for 
the industry: FSA are in fact a role 
model for UTGA. Anyway, there was 
a huge interest in what we are doing 
in Uganda - Mike Edwards, FSA’s 
(soon to retire) Executive Director, 
believes that “what we are doing at 
SPGS has great relevance for what we 
should be doing here in South Africa”.  
My trip should have been part-paid 
by the Uganda Tourist Board with so 
many people expressing an interest to 
visit: I am not sure if it was the trees’ 
phenomenal growth rates here or the 
incredible biodiversity this country 
has to offer that hooked them – but 
something certainly did! Clearly we 
have something a bit special going on 
here thanks to our willing partners 
and especially the many people 
willing to invest in tree planting in 
Uganda. Let us hope that the SPGS 
can continue supporting y’all (as Al 
Gore might have said in Bali). 
Your feedback is welcomed - 
paulj@sawlog.ug

needed as the forest on public land 
and in natural forest reserves is very 
unlikely to be able to provide enough 
sawnwood for the future needs of 
the country. Keep planting! I think at 
least 50,000 hectares of pines will be 
needed to supply the country’s future 
requirements for building timber.

In addition to my visit to see SPGS 
work I travelled through part of 
Western region and was impressed 

by the quantity of eucalypts, 
which has been planted in 
Ankole in particular. Again I 
think it will all be needed and 
will be very useful or fuel, 
poles, building and furniture 
making.

Finally, a tentative suggestion: 
when I was working at the 
Oxford Forestry Institute after 
leaving Uganda, we did some 
work on the wood quality of 
fast grown P. caribaea and 
found that wood density 
of the central core at breast 
height was much lower than 
the wood near the bark even 
on quite young trees. The 
strength of the core wood 
could be only half that of the 
peripheral wood on trees of 
about 8-10 years old. 

Pruning results in narrower, 
denser rings being formed 
below the remaining crown. 
This results in a more 

cylindrical and less tapered stem in 
this part of the tree so, although the 
rings are narrower, the quantity of 
timber that can be cut from the tree 
in the long term is not appreciably 
reduced. The message seems to be 
that early pruning of trees to 3/5ths 
of their height, starting when they are 
only about 4 metres high may result in 
higher quality timber. Access pruning 
to 2 metres can be done earlier. Don’t 
prune above three fifths of the height 
of the tree or you will reduce its rate 
of growth.

Well done SPGS. Keep it up!
RAP  Oxfordshire, UK.

Editor’s Note:  It was great to see Bob 
as enthusiastic as ever and still giving 
us good advice.  Following his visit in 
March, Bob has sent a list of all the 
UFD’s Technical Notes, which he has 
in his cellar – most of which cannot be 
found easily even here in Uganda. Some 
are still very relevant and you know our 
motto at the SPGS – “no need to re-invent 
the wheel”.

SPGS NEWS
From pg 3
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FORESTRY LIBRARY
Following a meeting connected to the CHOGM festivities 
late last year, the Commonwealth Forestry Association 
have very kindly donated a number of very useful books to 
the SPGS. This has spurred us on to start a small reference 
library of books with direct relevance to the world of 
commercial forestry. It is housed – appropriately enough 
– in our beautiful ‘Made in Uganda’ Eucalyptus display 
cabinet in the office reception area.  Visitors can access 
books during office hours though, regrettably, they will not 
be allowed off the premises (you know how it is with even 
your closest friends borrowing books!).  Our Boardroom is 
usually available for use by visitors.  As a taster, here are 
some of the titles we have (more are being purchased from 
the UK during May):   

 The Sustainable Forestry Handbook by Sophie 
Higman, James Mayers et al.

 Environmental Guidelines for Commercial 
Forestry Plantations in South Africa by Forestry 
South Africa.

 Africa Forests: A View to 2020: FAO.
 The Forest Certification Handbook by Ruth 

Nuussbaum & Markku Simula.
 Fire Manager’s Handbook by William Teie.
 Plantations, Privatisation, Poverty & Power by 

Mike Garfield & James Mayers.
 Commonwealth Forests: an overview of the 

Commonwealth’s forest resources by CFA.
 + back issues of The International Forestry Review 

from 2003.

PUBLICATIONS

We would like to draw your attention to some 
valuable recent publications that have been 
brought to our attention: 

 Responsible Management of Planted Forests 
(Voluntary Guidelines) by FAO and available for 
download from www.fao.org/forestry/site/guidelines/en/

 Making Sense of the Voluntary Carbon Market: 
A Comparison of Carbon Offset Standards by 
Kollmus, A; H. Zinc & C. Polycarp of the Stockholm 
Environment Institute.  Available at www.eldis.org/cf/
rdr/?doc=35935

 The Overseas Development Institute (ODI) recently 
completed the Forestry Grey Literature Collection, 
which is a treasure trove of previously difficult to find 
material.  Its focus is on people-orientated forestry, 
including fuelwood, gender and social forestry (now 
known as collaborative, joint or co-management). See 
them at: www.odi.org.uk/fecc/resources/greyliterature/
index.html 

Our thanks to Jim Carle (FAO Senior Forestry Officer in 
Rome), Bill Farmer (Chairman, Uganda Carbon Bureau) 
and Martin Fowler (Private Consultant based in Uganda) 
for these. We welcome other suggestions. 

Any idea what is the biggest girthed tree in the world?  
Well the remarkable Baobab – often referred to as 
the ‘upside down’ tree - is certainly one candidate.  

Baobabs are found in Southern and East Africa and also in 
northern Australia.  One big tree near the Kruger National 
Park in South Africa – an Adansonia digitata – was used as a 
bar during the 1880’s gold rush. We are reliably informed 
that 15 miners could be served inside this tree!  As well 
as being an amazing-looking tree, the African Baobab is 
believed by locals to be the home of ancestral spirits and 
is often targeted by elephants for food. An old Baobab in 
Australia – Adansonia gregorii - was even used to temporarily 
house prisoners over 100 years ago too. The Baobab’s soft 
wood renders it liable to fungal decay and thus old trees 
can be hollow and used for habitation.   

The Baobabs may be big but there is a tree in Mexico that 
is in another league altogether.  A Montezuma Cypress 
– Taxodium mucronatum - at Tule, Mexico is reported to 
have a girth of 190’ (58m) and a height of 140’ (43m).  Beat 
that!  There is speculation that it could be three trunks 
fused together and its age has been estimated at around 
1,700 years old. So now you know and can impress your 
friends.  We couldn’t afford to send a reporter to Mexico 
for a picture but Bric did manage to visit the big African 
Baobab described earlier during the recent clients’ safari 
– see photo on the back page.  Bric tells us it is 49 m girth, 
which makes the 1 metre diameter tapes we gave to our 
growers recently sound a bit pathetic doesn’t it?  In the 
next issue: the real veterans – the world’s oldest trees.

BIG TREES

Apparently this Mvule tree is not the biggest tree in the world.  This picture 
was taken some 4 years ago near Jinja but is most likely felled by now as such 
valuable trees have been systematically harvested around Uganda (Michael 

Kagolo was doing the measuring).  



SPGS OFFICE CONTACTS:   
  Plot 92 Luthuli Avenue, Bugolobi, Kampala.

(coming from Kampala-turn rt. at Shell Bugolobi & proceed for 1.5kms-office on right).
  Tel: +256 312 265 332/3     Emails: info@sawlog.ug     Web-Site:  www.sawlog.ug

 We talk to the Uganda Carbon Bureau 
about exciting opportunities for funding 
for both conservation of existing forests 
and for new planting. 

 Research: We explain why research is so 
important for the emerging commercial 
forest sector here and what the SPGS and 
UTGA are doing about it.  

   We have a stimulating interview with a 
successful tree planter and Secretary of 
UTGA – Sheila Kawamara Mishambi.

IN THE NEXT ISSUE

Bric and the Ugandan SPGS team dwarfed by the big Baobab
in South Africa during their recent study-tour.
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MARGARET MOVES ON
After no less than 23 years of dedicated service, 
Margaret Kasekende has moved on from the 
European Commission Delegation in Kampala to 
take up the position of Programme Manager for an 
NGO – Children of Africa. Margaret has supported 
and guided the SPGS since it was conceived in 2003. 
Furthermore, she has been instrumental in convincing 
the EU to continue supporting the project beyond 2008 
(and this in the face of fierce competition from other 
sectors we should add). All of us associated with the 
SPGS owe Margaret a great debt of gratitude and we 
wish her well with her new challenge. We also heard 
a rumour that Margaret was looking for land to plant 
trees on - so maybe her association with the SPGS is 
not over!

The next SPGS training course aimed at Field 
Managers/Supervisors is planned for 14 - 17th 

July 2008. By popular demand, it will be another 
Plantation Planning & Establishment course and 
will run for 4 days, based near Kyenjojo (Kasunga Tea 
Training Centre). Places are restricted to 25 so book 
your place early to avoid disappointment (contact 
Josephine Mbogga – see details at the bottom of the 
page). We are still following up the interest expressed 
in the last SPGS Clients’ meeting about the training of 
contractors: we are hoping to learn from South Africa’s 
experiences and adapt them for Uganda’s situation. 
Watch this space.     

TRAINING UPDATE

Bric Milligan has been 
investigating why Glyphosate 
has suddenly been difficult 

to source and why its price has shot 
up: several things have happened 
over the past year or so, which have 
together had a serious impact in the 
worldwide supply of Glyphosate-
based herbicides. Firstly, Monsanto 
- the inventor of Roundup (active 
ingredient Glyphosate) - is already 
producing at full capacity in the 
USA although there are now plans 
to increase this capacity. So they 
are buying in from China, but the 
producers in China have reduced 
production because of electricity 

GLYPHOSATE WOES

Make sure you receive your own copy –  the next SPGS news 
is due on the streets at the end of July 2008.

shortages and increased production costs. 
Secondly, the demand for Glyphosate has also 
increased dramatically. There are quite a few 
crops that have been genetically modified so that 
they are “immune” to the effects of Glyphosate. In 
other words because they have been genetically 
modified to be resistant to Glyphosate and you can 
spray right over the top of them: they are called 
“Roundup ready”. This has resulted in a huge 
increase in the usage of Roundup in the USA. 
Also the use of generic Glyphosate herbicides has 
hugely increased across Asia and in the developing 
world, which has lead to a worldwide increase in 
demand. The consequence of all this is an almost 
tripling of its cost over the past year. Unfortunately, 
there is no foreseeable change to this situation in 
the short-term.  


